Superintendent Report
8.17.2026

. Finances -

a. Continue to work with Beth and monitor expenditures
i. Consolidated Budget —
. Technology -
a. Phones — Guaranteed Network Services — Installation August 18, 2026
b. Tusker (Citon) — Migration of license and merge Google workspace.
c. Future RFP’s
i. Future Managed Services
d. Copier Contract
. Transportation
a. Proposals for additional bus parking
b. Bus & Van Drivers
c. Bus & Van Lease/Purchase
. Buildings & Grounds
a. Meet w.Scott Weekly (Monday Morning & Thursday afternoon)
b. Otter Creek
i. Entrance Office
c. Move Items from Silver Creek to Carlton H.S.
d. Gym - End Mats
e. Board Room
f. File Room — Move Files - August 19
g. School Signage

5. Administrative

a. Cabinet Meetings
b. Policies
i. August Board Meeting — Adopt Policies for ISD2918



