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Professional Services for Facilities Assessment and Facilities Master Planning
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Regional Experience
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Building Community. Together.

S
—
Parkhill's Bellville ISD
Mission Mission
Building Learners Today.
Community. Leaders

Tomorrow!
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GUIDING PRINCIPLES

What if...

we make the most of what you already have before expanding your facility footprint with new
construction?

What if...

we validate future needs using a data-driven design strategy to forecast growth?

What if...

we create a tailored Bellville way strategy that improves educational outcomes, safety and
well-being of students and staff?

Parkhill



Facility Planning & Construction Process

0,

Facility
Assessment

Schematic
Design

0, &

Preliminary Bond
Planning Planning
Bond
Election

Design Construction
Development Documents

©

Bond
Campaign

Construction
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What Design is Actually Like...

DESIGN DELIVER
Answer The Determine Where Solve How You Realize the
“Why” Question You Want To Go Will Get There Project

Parkhill






Timeline

Months 1 2 3

4

5 6

Progress Meetings

Kickoff
Meeting

Discovery
Workshop

Focus Group
Interviews

Space Program
Review

Design Options &
Budgets

Draft
Master Plan

Final
Master Plan

Stakeholder Engagement

Steering Committee, Focus Groups

DISCOVER

Where are we now?

Growth Projections
Budget Constraints
Space Programming

Vision & Goals Framework
Facility Assessment
Educational Adequacy
Facility Tours

DESIGN

How do we get there?

Site Evaluation
Design Concepting
Packaging Considerations

Master Plan
Delivery
Bond Election

Parkhill



How do we Evaluate Needs?

Deferred Maintenance \
System Lifecycles
Code Compliance \

CONDITION

Utilization Adjacencies
Growth Projections Space Efficiency
Space Demand Technology

Ed Adequacy

CAPABILITY

Parkhill



Facility Condition Assessment Process

.---
RSMeans data
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Pre-Onsite Activities Onsite Assessment Data Management Deliverables
* Establish Business Rules « Perform Field Assessment * Quality Control * Asset Inventory
* Review Records / Drawings / « Document Deficiencies * Quality Assurance * FCA Reports
Previous Studies * Analyze Data * Develop Cost Models * Capital Plan
* Interview Staff « Capture Photos * KPI Dashboard

* Project Controls



Facility Condition Assessment Deliverables

ALPHA creates a variety of deliverables to inform every aspect of your program.

Installation

| Instatation s

|- s

ABC School District
Facility Condition Assessment

Executive Summary Report Month, Day, Year

$1,344.29M

cement Cost

Current Condition

Rating

I

ﬂﬂﬁﬂﬁﬂ§

Average Design Life and Remaining Service Life by System

Current

Administration $13,869,346 $2,049.325
Athletic Complexes 53,230 $400,720 | $12.026.723 4 $506.956 4
A’ Elementary School B40,638 | $15,198,146 | $178,085,362 9 | $18222,553 10
pm “_ ' iy i High Schools 773,895 | $10.074,.286 | $153.780.861 7 | $11,806.958 8
Magnet School 370,969 | $9.872,355 | $79.279.392 12 | $12,394,843 16
oaion | wdng | Avtn / b Gussicion e [ e Middle School 487,504 | $11,914,.247 | $106.284,196 11 | $13.269.250 12
- ol 1 < 0
NIVA Facites [T F: Bamwart 2. §: Macharical Room Bectrics 1m,g Transportation/Maintenance 55,832 | $1.303203 $9.300,894 14 | $1,579.542 17
o L e 1000008 SUBTOTAL | 2,665,289 | $50,702,922 | $552,655,773 9 | $59,829,429 1
APHA Pt b Bectrica 10mms e
AoMAFscites BB #:1.8: Evctr cal Roan 17 Bectrcw Mocotgp || 4w an infrmatn;chue jexchuded srom £ 34,480,340 $4,480,340
A Facite B8 F:4,5: Eweu ical Room 17 Bectrcs wooygy | Caloulstions)
AUPHA Faclves By & F: 3, §: Thind Alaor Michanical Room Bwctros 10000163 TOTALS | 2,665,289 | §55,183262 | $552,655773 $64,309,769
A Facite b s fBamrare 1, §: 0k Dectres W18 —
AT Fac it Sy B Fammart 2.5 Mecharicil Room Decires Tranderman 1000106 Sauare O 12T 19350853
APHA Fac il sy s 3,5 Trind Floasr Michanical Resen Bactrci Varwtbs Frocuincy Drise 1O00015] WA Industrhis USCAAB01507 3848 1011955504
AIPA Fi L Bdi b £1,5: Outibc Mcharical Room 36 Decticn Vat wcks Frocanncy Odes 1000152 Tashiba i E o0
AIHA Fa I 1Y F:1,5: Outibchs P bl Rogm 36 Dectrcw Nt b oy Odes 00153 Teshiba SOLL0IEAD. Seor04an
APHA P L BB £:3,5: Trind Rlonr Michan cal Rosm Bectrcs Vat i Frusuncy Dres L0157 Smans SSE5436-JUD3I-00A TVRIOS0M0E
A Fac It B b F:4, 5: Coffus Shup Foxd ServicsDiatary Raecodn Frowase 1000093 Mt o SELINPN
APHA Fac it B b F:1,5: Muram 049 Foud Servica_Distary Ralt garatee L0008) Heisart a2 JISEASIAN
AHA Facite b F:4, 5: Outabce b harical Roam 16 VAT ArHandng unt 10000013 Carvier 39823 10867 19195
APHA Fac it By s 714, 5: 006 Cloart HVAL Av Hindng Lok FC 10000te  Yerk AVIMBIHIA  WOMISTRSO
APTA Faciten LT FiBammare 1,5 0008 VAL Db, Watwr Cocded 100006 Carrier 233564 UARERIL
AHA P S s £ 5 Eawrice HOAL Cordiei g Uit 1000y Trame ITADIGMIIOMA  IIGITNEN

123 Street Rd
Your City, Your State 00000

Total Campuses Squar

6,986,838
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Average Year Built Oldest Built
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Timeline

Months 1 2 3 4 5 6

Progress Meetings

Kickoff Discovery Focus Group Space Program Design Options & Draft Final
Meeting Workshop Interviews Review Budgets Master Plan Master Plan

Stakeholder Engagement

Steering Committee, Focus Groups

DISCOVER DEFINE DESIGN

Where are we now? Where do we want to go? How do we get there?

Vision & Goals Framework Growth Projections Site Evaluation

. M P
Facility Assessment Budget Constraints Design Concepting IaDs:I?\:er;n
Educational Adequacy Space Programming Packaging Considerations Bond Election

Facility Tours

Parkhill



Project Approach | Engagement Strategy

Define The
Problem

S

Develop An
Understanding

(/A\)
L

Design
Charrette(s)
In-depth Visioning
Analysis - W

Multiple
Solutions
Presented

A Refine To
Single Concept

2 |~

C

Parkhill



HS Scope: Replace the AVS Building, ‘H" Building, Portables,
Admin/Cafeteria/Kitchen, Library, and Band Hall/Choir

Middle School: NO SCOPE (unless track could be considered
part of academic proposition and not as stand alone)

Confirm

Hutchins: Replace original building construction

Priorities

Northside: Renovate existing building for life safety and ADA

improvements. Addition to accommodate Myatt displacement.

Parkhill



RECAP - Elementary Grade Configuration

What would be your ideal Primary School grade configuration for the district?

CURRENT CONFIGURATION (3 CAMPUSES)
ECSE(4) | PK(7) | k(12) | 15T(10) [ 2nD (11) [ 3RD (12) | 4TH (12) | 5TH (12)
39 136 235 220 227 231 234 242
410 678 476

OPTION #1

it 1 L L L N L.t T L § T Sl ¥ L L VT Ll T L T L T S L N N T TN N ]

4
ToTAL | (2 CAMPUSES) PK-2nd & 3rd-5th
ENROLLMENT{ OPTION #2 | ECSE(4) | PK(7) | K(12) | 1ST(10) | 2ND(11) | 3RD (11) | 4TH(12) | 5TH(12)
|
I
I
\

4

1564 39 136 235 220 227 231! 234 242

857 707

oy o ™ T S gy e ™ T e e gy et T T hn e e e B o Ry g ANy o

(2 CAMPUSES) PK - 1st & 2nd-5th

OPTION #3 |ECSE(4) | PK(7) | K(12) | 15T(10) [2ND(11)]3RD (11) | 4TH(12) | 5TH(12)
39 136 235 220 227 231 |~ 234 242
630 [ 934

\—-————‘

v

S

S — I Eym—
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Hutchins 30-Year Cost of Ownership Table

El Campao IS0 Cost of Ownership - 30 Year Window (2024 to 2054)
1. hew Corstraction oot snd Repair Cost [2024) comes from Parkhill assessment of Existing Hulching Dlcker Wing aned replacement with spprogriste siced replacement square laclage

Miorles:

24
)25
26
ey
2028
202%
30
FatER
FaiEE
033
2034
035
036
37
J038
raikL ]
rai ]
2041
2042
J043
a4
2045

4T
Fainh ]
A%
M50
151
2052
#0513
2054

2. 2074 Debt senddcn assumod a1 3.5% intorest rabe fised and 30 vear term, Year 2044 dobt assumod al 4% feeed and 30 year term
3. Mo maintenance and aperation cost inclisded in either aption, althaugh it would yield 3 Bigger savings with replace now aption ag

axksting bulding enveloon Is lass enargy efficlent

Rera f Repair

520,746,970
521,836 871
S21.026,767
524,016,562
525,106,556
526,196,451
537,286,345
528,376 240
529,466,134
S30,556.029
531,645,921
532,735,814
533,825,712
534,015,607
535,005,501
537,045 398
238 185 ol
539,275,185
540,365,079
541,454,974
597,514,509
S101,661,038)
5105,A07,567
5109,954,096
5114,100,625
518,247,154
S102,353 681
G136,540,212
5130,686,741
5134,833.269
513,979,798

HNew Canstr.

G26,072, 089
G27,441, 736
528,811,363
530, 161,000
531,550,637
537,920,174
534, ZR4, 510
535,564,547
S3T,028, 184
538, 308,821
53% 768,458
541,138,095
542,507,732
543,577,359
545,747,006
5aE,516,E43
T P T
54% 305,914
550,725,553
552,005,190

[Replace Mow, ranew in 20 yrs

553, 464,877

Replae

567,653,597

e

-56 75,290

56%, 590,898
571,743,835
573,788,752
575,833 678
577 ETR,GO5
575023532
S 968,458
5A4,013,385
SBGO5,312

552,971,457

2675, 790
2575,290
Sh 15,190
5575, 290
675,290
675,200
-3675,290
675,290
5475, 290

Dbt Serdce
Plew Constr.

51,368,637
51,369,637
-51,369,637)
-51,363,637)
51,363,637
51,368,637
51,369,637
51,368 637
51,369,637
51,364,637
51,369,637
-51,363,637]
-51,363,637]
51,368,637
51,369,637
51,358 637
51,369,637
51, 969,637
51,363,637
-51,363,637]
51,368,637
51,353,637
51,369,637
51,389,637
51,368 637
<51, 360,637
51,368,637
51,369,637
-51,363,637]
=51, 368,637

Rene [ Repaic
Currant fear 530,746.978
Futura Valug |30 yrs at 3.8%|
[Remair Mow, R place Later Dptian - Blue Ling in Gragh
Debt Serdce Debit Service
Feplace in 20yrs Repair f Reno
520, 7a6,978 -£1,0085 895
521 896,873 -£1,08% 8495
522 026,767 -21.08% 835
424,016,662 -»1,08% 535
525,106,556 -31.08% 835
576,196,451 -51,08% 835
517,786,345 -Sl.ﬂﬂ?ﬂﬁl
518 376 280 £1,08% 8495
$25,456,139 -51,005 845
530,556,029 -£1.089.8395
531,645,923 -%1.08%.895
532,735,818 -51.08% 595
533,825,712 -3 1,089 595
534,915,507 -31 .{IB‘?.S'Jﬁl
536,005,501 -21,08% 8495
£37 045, 195 51,005 895
538 185 F60 21,085 595
535,275,185 51,089,835
540,365,079 -51 085 895
541 454 574 -51,08%835]
587,514,500 53,056,634 -51,08%9,895
510,664,038 53,056,634 -51,08% 895
4105807567 -53,054,634 -31,08%.835
5109,954,096 53,054,634 £1,08% 595
5114,100,625 53,004,534 21,085 895
5118 247,154 53,056,634 -£1 085 895
5122,353, 683 53,056,634 -51,08% 8495
5126,540,212 53,056,634 -51,08%9 595
130,586, 741 53,056,634 -51,08%.835
5134.833,269 53,056,634 -2 1089895
5138875, 790 53,084,634 51,005,835

Hew Canstr,

536,072,059
454,559, 540.9

207y Renewal ol
ey Cows ErucTion
45, TR0,
517,144, 718.C

Parkhill



Hutchins Elementary (3rd — 5th Option)

CONST YEAR TOTALSF | TOTAL ENROLLMENT SERVES
PRE- | GOOGLE (... 1ST(10) | 2nD(11) | 3RD(11)
118000 678
BOND | EARTH 1 1 220 227 231
SF/STUDENT | i 174
I H
1970 TOTALSE | TOTAL ENROLLNIENT BECOMES
POST- | GOOGLE 17607 i o7 I 3RD(11) | 41H(12) | 5TH(12)
BOND | EARTH - 231 234 242
SF/STUDENT 110
NEW ADDITION TOTAL 43356 BUILDING TOTAL $ 17,821,420.00
SITE DEVELOPMENT 5%| $ 891,071.00
EXISTING TO REMAIN 34251(sorFT 20%| $ 3,742,498.20
GRAND TOTAL 77607|DEMOLITION $ 450,000.00
GRAND TOTAL $ 22,904,989.20

HUTCHINS 3RD - 5TH
707 STUDENTS
$22,904,989.00

*Existing cafeteria/kitchen manageable for add’l enrollment

SCOPE
SPACE TYPE Qry AREA AREA TOTAL|
4th Grade 12 800 9600
Sth Grade 12 800 9600
Flex 2 1000 2000
ACADEMICS 24,900 $410.00 | $10,209,000.00
LIBRARY 1 3700 3700
Entry 1 400 400
Principal 1 175 175
Assistant Principal 1 150| 150
Reception 1 400 400
Counselor 2 175 350
Attendance 1 125 125
ADMIN 3,750 $410.00 | $ 1,537,500.00
PEIMS 1 125 125
SRO 1 125 125
Conference 2 250 500
Teacher's Lounge 1 500 500
Workroom 1 500 500
Nurse 1 400 400
MDF 1 150) 150)
IDF 1 100 100
;”::;’gde'a' : zig 3;8 6,520 $400.00 | $ 2,608,000.00
SUPPORT MEP 2 100| 200
Gym 1 5,000 5000
Student Restrooms 2 400 800
Staff Restrooms 2 80| 160| 960 5450001 5 432,000.00
SUBTOTAL 36,130| $ 409.26 | $ 14,786,500.00
Circulation 20% 7226 $ 420.00 | $ 3,034,920.00
NEW ADDITION TOTAL 43356 BUILDING TOTAL $17,821,420.00
SITE DEVELOPMENT 5%| $  891,071.00
EXISTING TO REMAIN 34251|SOFT 20%| S 3,742,498.20
GRAND TOTAL 77607|DEMOLITION S 450,000.00
GRAND TOTAL $ 22,904,989.20
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Timeline

Months 1 2 3 4 5 6

Progress Meetings

Kickoff Discovery Focus Group Space Program Design Options & Draft Final
Meeting Workshop Interviews Review Budgets Master Plan Master Plan

Stakeholder Engagement

Steering Committee, Focus Groups

DISCOVER DEFINE DESIGN
Where are we now? Where do we want to go? How do we get there?
Vision & Goals Framework Growth Projections Site Evaluation
o . . . Master Plan
Facility Assessment Budget Constraints Design Concepting Delivery
Educational Adequacy Space Programming Packaging Considerations Bond Election

Facility Tours

Parkhill
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HUTCHINS ADDITION
55,960 sf
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EXISTING TO REMAIN
32,784 sf
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-Hutching Elementary (1st 2nd, 3rd)j R
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HUTCHINS ADDITION
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"REWORK SITE CIRCULATIN ' j L
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32,784 sf
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Timeline

Months 1 2 3 4 5 6

Progress Meetings

Kickoff Discovery Focus Group Space Program Design Options & Draft Final
Meeting Workshop Interviews Review Budgets Master Plan Master Plan

Stakeholder Engagement

Steering Committee, Focus Groups

DISCOVER DEFINE DESIGN
Where are we now? Where do we want to go? How do we get there?
Vision & Goals Framework Growth Projections Site Evaluation
o . . . Master Plan
Facility Assessment Budget Constraints Design Concepting Delivery
Educational Adequacy Space Programming Packaging Considerations Bond Election

Facility Tours

Parkhill



Master Plan | Texas School for the Deaf

Middle School | Elementary | Toddlers | Early
High School District Admin Childhood

Transition 18+

..,!-1-!!"‘!‘ iy . I cxisting

P :
=73 OF [ 1 NewlAddition
g
H fc'l"""'j Demo | Restore
A

Master Plan | Proposed

South Congress Avenue
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Facility Built






Parkhill + Aipha

. Facilities Soufn‘ons
Building perspective.



