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Regional Experience



Building Community. Together.

Parkhill's 
Mission

Bellville ISD
Mission

The 
Bellville Way

Building
Community.

Learners Today.
Leaders 

Tomorrow!

Family.
Trust.

High Expectations.



GUIDING PRINCIPLES

What if…

we create a tailored Bellville way strategy that improves educational outcomes, safety and 
well-being of students and staff?

What if…

we make the most of what you already have before expanding your facility footprint with new 
construction?

What if…
we validate future needs using a data-driven design strategy to forecast growth?



Facility Planning & Construction Process



What Design is Actually Like…

DISCOVER
Answer The 

“Why” Question

DEFINE
Determine Where
You Want To Go

DESIGN
Solve How You 
Will Get There

DELIVER
Realize the 

Project



DISCOVER
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DEFINE
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Vision & Goals Framework
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Final 
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Timeline



CAPACITY CAPABILITY

CONDITION

Adjacencies
Space Efficiency

Technology
Ed Adequacy

Deferred Maintenance
System Lifecycles
Code Compliance

Utilization
Growth Projections
Space Demand

How do we Evaluate Needs?



Pre-Onsite Activities

• Establish Business Rules
• Review Records / Drawings / 

Previous Studies
• Interview Staff
• Project Controls

Onsite Assessment

• Perform Field Assessment
• Document Deficiencies
• Analyze Data
• Capture Photos

Data Management

• Quality Control
• Quality Assurance
• Develop Cost Models

Deliverables

• Asset Inventory
• FCA Reports
• Capital Plan
• KPI Dashboard

Facility Condition Assessment Process



Facility Condition Assessment Deliverables
ALPHA creates a variety of deliverables to inform every aspect of your program.
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Design 
Charrette(s)

In-depth
Analysis

Visioning

A

B

C

Define The 
Problem

Develop An 
Understanding

Multiple Solutions 
Presented

Refine To 
Single Concept

Project Approach | Engagement Strategy

Multiple 
Solutions 
Presented



Confirm 
Priorities

HS Scope:  Replace the AVS Building, ‘H’ Building, Portables, 
Admin/Cafeteria/Kitchen, Library, and Band Hall/Choir

Middle School:  NO SCOPE (unless track could be considered 
part of academic proposition and not as stand alone)

Hutchins:  Replace original building construction

Mayatt: NO SCOPE (decommission)

Northside:  Renovate existing building for life safety and ADA 
improvements.  Addition to accommodate Myatt displacement.  



RECAP – Elementary Grade Configuration
What would be your ideal Primary School grade configuration for the district?

ECSE (4) PK (7) K (12) 1ST (10) 2ND (11) 3RD (11) 4TH (12) 5TH (12)

39 136 235 220 227 231 234 242

ECSE (4) PK (7) K (12) 1ST (10) 2ND (11) 3RD (11) 4TH (12) 5TH (12)

39 136 235 220 227 231 234 242

ECSE (4) PK (7) K (12) 1ST (10) 2ND (11) 3RD (11) 4TH (12) 5TH (12)
39 136 235 220 227 231 234 242

934630

 (2 CAMPUSES) PK - 1st & 2nd-5th

TOTAL 
ENROLLMENT      

1564

OPTION #1

OPTION #2

OPTION #3

707857

CURRENT CONFIGURATION (3 CAMPUSES)

410 678 476

 (2 CAMPUSES) PK-2nd & 3rd-5th



Hutchins 30-Year Cost of Ownership Table



Hutchins Elementary (3rd – 5th  Option) 
CONST YEAR TOTAL SF TOTAL ENROLLMENT

1ST (10) 2ND (11) 3RD (11)
220 227 231

SF/STUDENT

TOTAL SF TOTAL ENROLLMENT
3RD (11) 4TH (12) 5TH (12)

231 234 242
SF/STUDENT

43356
SITE DEVELOPMENT 5%

34251 SOFT 20%
77607 DEMOLITION

77607 707
POST-
BOND

NEW ADDITION TOTAL BUILDING TOTAL

118000 678

BECOMES

174

1970

PRE-
BOND

GOOGLE 
EARTH

GOOGLE 
EARTH

110

SERVES

EXISTING TO REMAIN
GRAND TOTAL

GRAND TOTAL

17,821,420.00$                
891,071.00$                      

3,742,498.20$                  
450,000.00$                      

22,904,989.20$                

QTY AREA AREA TOTAL
4th Grade 12 800 9600
5th Grade 12 800 9600
Flex 2 1000 2000
LIBRARY 1 3700 3700

Entry 1 400 400
Principal 1 175 175
Assistant Principal 1 150 150
Reception 1 400 400
Counselor 2 175 350
Attendance 1 125 125
PEIMS 1 125 125
SRO 1 125 125
Conference 2 250 500
Teacher's Lounge 1 500 500
Workroom 1 500 500
Nurse 1 400 400
MDF 1 150 150
IDF 1 100 100
Custodial 4 80 320
Storage 3 250 750
MEP 2 100 200
Gym 1 5,000 5000
Student Restrooms 2 400 800
Staff Restrooms 2 80 160

36,130 14,786,500.00$  
Circulation 7226 3,034,920.00$    

43356 17,821,420.00$  
SITE DEVELOPMENT 5% 891,071.00$        

34251 SOFT 20% 3,742,498.20$    
77607 DEMOLITION 450,000.00$        

22,904,989.20$  

SCOPE

GRAND TOTAL
EXISTING TO REMAIN

BUILDING TOTAL

GRAND TOTAL

NEW ADDITION TOTAL

409.26$                                             
420.00$                                             

SPACE TYPE

20%
SUBTOTAL

400.00$  2,608,000.00$    

410.00$  1,537,500.00$    

24,900 410.00$  10,209,000.00$  

SUPPORT

ADMIN

960 450.00$  432,000.00$        

6,520

3,750

ACADEMICS

HUTCHINS 3RD – 5TH
707 STUDENTS
$22,904,989.00

*Existing cafeteria/kitchen manageable for add’l enrollment
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L isten and Engage: 
A dministrato rs 

Teachers 
Staff

C itizens 
Students

Parkhill is a partner!







DELIVER



DISCOVER
Where are we now?

DEFINE
Where do we want to go?

DESIGN
How do we get there?

Vision & Goals Framework
Facility Assessment

Educational Adequacy
Facility Tours 

Stakeholder Engagement

Progress Meetings

Steering Committee, Focus Groups

Growth Projections
Budget Constraints
Space Programming

Site Evaluation
Design Concepting

Packaging Considerations

Master Plan
Delivery

Bond Election

1 2 3 4 5Months

Kickoff
Meeting

Discovery 
Workshop

Focus Group
Interviews

Design Options & 
Budgets

Draft
Master Plan

Space Program 
Review

6

Final 
Master Plan

Timeline



Existing

New | Addition

Demo | Restore

Master Plan | Texas School for the Deaf

Master Plan | Proposed

Facility Built

Toddlers | Early 
ChildhoodTransition 18+

Elementary | 
District Admin

Middle School | 
High School



This is Our Why



+ 


