La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: August 24, 2026 District Priority: Priority 5 - Operational
Excellence and Financial Stability
Agenda Category: Consent Item

Item Title: Approval of Surveillance Camera Installation Services through the Purchasing Cooperatives

BACKGROUND:

The District is continuing its infrastructure and security enhancement efforts by upgrading the video surveillance system
at elementary schools and high schools. The project includes the installation, cabling, configuration, and commissioning
of approximately 500 surveillance camera locations, as well as the installation and rack-and-stack of eight (8) video
surveillance servers.

RATIONALE:

Approval of this purchase will support the District's ongoing commitment to providing a safe and secure learning
environment by enhancing campus surveillance infrastructure. The upgraded surveillance system will improve campus
security, support emergency response efforts, and provide reliable monitoring capabilities across multiple campuses.

BUDGET:
Cost Funding Source Vendor
$236,500.00 Safe 1- Grant Janga Technology, LLC
McAllen, TX
Purchasing Mechanism Additional Documentation
Region 8 Tips #260202/Quotes Attached Tabsheet, Quotations

RECOMMENDATION:

Administration recommends approval of the following vendor providing the best value to the District.

Dr. n Salazar, Director of Network Computer
Infrastructure Services
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Reviewed by: ,%Q
Haissarh Mayasi, Chief Technology Officer m gmw&/\
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Reviewed by: AT Mz r. Marcey Sorensen

MirgiﬁxCre@o, Chief of Businesg) Finance, and Superintendent of Schools
Administrative Services
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Review by: Derek Little, Deputy Superintendent

Initiated by:

Approved for Submission
to the Board of Education:
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La Joya Independent School District
Camera Installation
Quotation through Purchasing Cooperative

CRC Janga Technology
Axis Network Camera Installation 500 $545.00 $449.00
CAT6 network cables Plenum rated, included in price Included in the Price
Camera Alignment with Customer Support Included in the Price
Axis $1296 Server Installation 8 $2,300.00 $1,500.00
Total $290,900.00 $236,500.00
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T
ESTIMATE
JANGA Technology, LLC jangasales@jangatech.com
501 E Cedar Ave Ste | (956)377-0205 -

McAllen, TX 78501 www.jangatech.com
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TECHNOLOGY

La Joya Independent School District:Infrastructure Upgrade - Surveillance - With Install

Bill to

La Joya Independent School District
Infrastructure Upgrade - Surveillance -

Install
201 E. Expressway 83
La Joya, Texas 78560

Estimate details

Estimate no.: 2863
Estimate date: 06/24/2026
Expiration date: 07/29/2026

Product or service

JANGA - Labor - Installation

JANGA - Labor - Installation

3. TIPS/USA - 260202

Declined date

Description

Cabling / Installation / Point and Shoot /
Configure for Video Surveillance Cameras
Elementaries and HS

Server / Installation / Rack and Stack

Contract 260202 (Security Systems,
Products, and Services) Expires 4/30/2029

Declined by

Total

Ship to

La Joya Independent School District
Infrastructure Upgrade - Surveillance -
Install

201 E. Expressway 83

La Joya, Texas 78560

Qty Rate Amount
500 $449.00 $224,500.00
8 $1,500.00 $12,000.00
0 $0.00 $0.00
$236,500.00

Expiry
07/29/2026

date



131 EAST PECAN BLVD = MCALLEN, TX « 78501 Quote#
PHONE: (956) 631-2321 « FAX: (956) 631-4696
E-MAIL: grevna@crc-computers.com AXIX

CRC-C PUTERS.C

\ JULY 16, 2026
Quote Good For 30 Days
La Joya Independent School District

201 E. Expressway 83
La Joya, Texas 78560

SUBJECT: La Joya Independent School District: Infrastructure Upgrade - Surveillance

CRC is quoting of the DIR-CPO-5850 Texas state contract.

Axis Network Camera Installation ' CRCLabor 545.00 | 500 [ $ 272.500.00
CAT6 network cables Plenum rated, included in price price Inc
Camera Alignment with Customer Support,included in installation pjInc
Axis S1296 Server Installation CRCLabor $ 230000f 8§ [$ 18.400.00

Reyna Enterprises Inc. DBA-CRC | waskddkk Confidentia] ks



