
MEMORANDUM 
 
 
 

TO: NWABSD Board of Education 
Members 

DATE: 

 
NUMBER: 

June 2, 2025 

 
25-158 

FR: Office of the Superintendent SUBJECT: Approval to Repair and 
Replace the Lift station 
Tank. 

 
 

ABSTRACT: 
 

Board approval is required to expend $50,000.00 and higher. 

ISSUE: 
 

At issue is the Noatak teacher housing lift station.   
 

BACKGROUND AND/OR PERTINENT INFORMATION: 
Drake construction a couple years back did a temporary repair to the existing lift station to get it functional. 
Since that time the lift station has moved again do to ground heaving. The existing tank is twenty-four 
inches (24”) diameter tank. The correct tank size should be thirty-six inches (36”). The thirty-six inch (36”) 
tank will allow at least ten inches (10”) of arctic pipe inside the tank giving it enough room to move around 
due to frost heaving. Currently, the existing tank with where the pump is located, allows the arctic pipe to 
fit flush with the inside edge of the existing tank. Very little movement creates a situation where the arctic 
pipe slips out of the tank opening with very little movement, which is currently the situation. With the 
cooperation of the Native Village of Noatak and the use of their heavy equipment, the Northwest Arctic 
Borough School District intends to do this project in house, using our own and local operators and Noatak 
heavy equipment. 
With the cost of the new tank, arctic pipe and shipping and the repair to Noatak heavy equipment for use 
on this project and in house and local labor, the cost of this project should not exceed $219,000.00. The 
arctic pipe is to replace the damaged arctic pipe going from the lift station to the road due to frost heaving. 
This is a project that needs to be completed before the start of the school year so Teacher Housing can 
have a proper operating sewage system. 
 
Funding Source: unfunded  
 
ALTERNATIVES: 

 
 

1. Approve the administration’s request to pay “ in house construction team” an amount not to exceed 
$219,000.00 to perform the necessary fix and installation of a new lift station tank for the Noatak teacher 
housing lift station. 

 
2. Disapprove the administration’s request to pay “ in house construction team”, an amount not to 

exceed 
$219,000.00 to perform the necessary fix and installation of a new lift station tank for the teacher housing 
lift station. 

 
3. Take no final action. 

 
ADMINISTRATION’S RECOMMENDATION: 
The administration recommends board approval of the administration’s request to pay for the in-house 
construction not to exceed $219,000.00 to perform the repairs and new lift station tank and arctic pipe 
replacement needed to fix the lift station for teacher housing.  










