USD 417 BOE Regular Meeting
Monday, July 13, 2026 - 6:00 PM
District Office Board Room
17 Wood Street
Council Grove, KS 66846

Call to Order 6:00 P.M.
President Terry Powell called the Regular Meeting to order at 6:00 p.m.

Members Present: Terry Powell, Patty Talley, Kelsey Hartman, TinaRae Scott, James Blue,
Travis Schweger, and Jessica Rohloff

Others Present: Tyson Eslinger, Amber Weeks, Valerie Gehrer, Tom VanValkenburg, Matt
Weaver, Cynthia Schrader, and Jan Sciacca

Election of the USD 417 President of the Board of Education 6:01 P.M.

Action(s):| make a motion to nominate TinaRae Scott for USD 417 Board of Education
President. This motion, made by Kelsey Hartman and seconded by Patty Talley, Carried.
Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea,
Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

Election of the USD 417 Vice-President of the Board of Education 6:03 P.M.

Action(s):| make a motion to nominate James Blue for USD 417 Board of Education Vice
President. This motion, made by Kelsey Hartman and seconded by Patty Talley, Carried.
Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea
Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

)

Additions/Approval of Agenda 6:05 P.M.

Amended Agenda:

Resignation of Jaedyn Miller - Head JH Girls Basketball Coach

Action(s):l make a motion to approve the amended agenda as presented. This motion, made
by Travis Schweger and seconded by Kelsey Hartman, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea,
Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

Open Forum
No patrons spoke during the open forum.

Consent Agenda 6:10 P.M.
Action(s):l make a motion to approve the consent agenda as presented. This motion, made by
Kelsey Hartman and seconded by Patty Talley, Carried.
Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea,
Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea
Voting Summary: Yea: 7, Nay: 0

Approve Minutes of Previous Meetings - June 8, 2026 and June 29, 2026

Financial Reports/Pay Bills in the amount of $1,321,239.60

Donations and Gifts
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Disposal of District Equipment

Approve 2026-2027 BOE Appointments

The following are positions that require official appointment by the Board of Education for
FY2027 (July 1, 2026 — June 30, 2027):

Clerk of the Board of Education — Amber Weeks
Treasurer of the Board of Education — Valerie Gehrer
Deputy Clerk of the Board of Education — Bryce Johnson
Federal Programs Compliance Coordinator- Tyson Eslinger
Local Consolidated Plan Representative — Valerie Gehrer
Homeless Children Liaison — Valerie Gehrer
ESEA Monies Authorized Representative - Valerie Gehrer
Federal Anti-Discrimination Compliance Coordinator (Title Vi, Vii, IX, ADA, and Section
504) — Tyson Eslinger
Freedom Information Officer — Tyson Eslinger
Criminal Background Information Point of Contact — Amber Weeks
Title | Program Representative — Sara Mitchell
Food Service Representative — Becky Shearer
Hearing Officer for Free and Reduced Meal Application Appeal — Tyson Eslinger
Records Custodian — Tyson Eslinger
KPERS Representative — Bryce Johnson
Group Health Insurance Representative — Bryce Johnson
Special Education Board Representative — Tyson Eslinger
Truant Officers —
o Kelcy Bremer (Council Grove Elementary School)
o Dustin SanRomani (Prairie Heights Elementary School)
o Jay Doornbos (Council Grove Junior/Senior High School)
Board Attorney — KASB Legal Team
Greater Morris County Development Corporation — Tyson Eslinger
Impact Aid Representative — Tyson Eslinger
Federal Property Requirements Designee — Tom VanValkenburg
Employee authorized to pay bills in advance of any board meeting in order to avoid a
penalty for late payment or to take advantage of any early payment discount — Bryce
Johnson

Adopt 2026-2027 Resolutions and Regulations

a. Rescind Policy Statements Found in Board Minutes
b. Activity Funds

c. Petty Cash

d. 1,116 Hour School Term

e. GAAP Waiver

f. Date for Election of Officers

g. Board Meeting Dates

h. Home Rule Authority

I. Student Privacy Policy IDAE
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j. Title 1 Program IDAD
k. Destruction of Records
Board Actions for FY 2027

Adopt Early Payment Request Policy

Official Newspaper - Council Grove Republican

Adoption of Facility Rental Agreement

Designation of Depositories
Approve 2026-2027 Mileage Reimbursement Rate of 72.5 cents
Approval of USD 417 Credit Cards
Flint Hills Special Education Cooperative

Approve FHSEC Articles of Agreement

Approve FHSEC Clarifications of Financial Responsibilities

Approve the Special Education Due Process Hearing Officers

Approve the IDEA Part C to Part B MOU
Accept MHIT Grant
Approval of Coordinator of School Learning, Innovation and Student Opportunity and Behavior
Specialist Job Descriptions
Adopt June 2026 KASB Policy Updates: DFE Investment of Funds (revised), EBBE
Emergency Dirills (revised), EE Food Management Services (revised), GAAC Sexual
Harassment-Sex-Based Discrimination (revised-name change), IHF Graduation Requirements
(revised), JB Attendance Records (revised), JBC Enroliment (revised), JBCB Foster Care
Students Policy (revised), JBCB Foster Care Students Regulation (revised), JBCC Enroliment
of Nonresident Students (revised), JBD Absences and Excuses (revised), JGEC Sexual
Harassment Sex-Based Discrimination (revised-name change), JGFGA Administration of
Emergency Opioid Antagonists (revised), JGFGAA Stock Supply of Emergency Medication
(revised), JGFGBA Student Self-Administration of Medication (revised), JQKA Foreign
Exchange Student (revised), and JRB Release of Student Records (revised).
Adopt 2026-2027 Wellness Policy .
Approve 2026-2027 CGES, CGJSHS, and PHES Staff and Student Handbooks
Approve 2026-2027 Coaches Handbook
Purchase Lawn Mower

Director Reports: Any further additions will be reported at this time. 6:13 P.M.

Administrative Reports: Any further additions will be reported at this time.
Director of Teaching and Learning - Valerie Gehrer
The report was provided in the packet, and the board had no questions.

Superintendent Report - Tyson Eslinger

e Presentation of an infographic highlighting the school budget cycle
Overview of the 2026-2027 USD 417 budget preparation slideshow
Discussion on the Energy Savings Report with C&C
Review of the Long-range Capital Outlay HVAC Plan with BCS
Review of the updated District Site Council policy
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e Patty inquired about the Board Health Scan. Superintendent Eslinger discussed the
idea regarding board growth and board work.

Board Member Items
TinaRae Scott thanked Terry Powell for his past year of service as USD 417 Board of Education
President.

Discussion Items
Discuss Policies: BCBK Executive Session, BDA Developing, Adopting, Amending, and
Repealing Board Policy, BE School Board Records, BG Memberships, and BK Board
Self-Evaluation (SS) 6:33 P.M.
Monthly policy review, which included BCBK Executive Session, BDA Developing, Adopting,
Amending, and Repealing Board Policy, BE School Board Records, BG Memberships, and BK
Board Self-Evaluation. These policies will be added as action items at the August Board of
Education meeting. James Blue questioned the policy, BK Board Self-Evaluation #2, section
wording, and it will need to be revised for the August meeting.

Director of Teaching and Learning - Student Success (SS) 6:35 P.M.
Valerie Gehrer, the Director of Teaching and Learning, and Superintendent Tyson Eslinger
reviewed the state assessment scores from spring 2026. They celebrated successes and
identified areas for growth. Additionally, they discussed the importance of connecting these
factors to other influences and reviewed the needs assessment questions to guide their
upcoming work.

Review of Graduation Credits (SS) 6:45 P.M.

Valerie Gehrer, the Director of Teaching and Learning, and Superintendent Tyson Eslinger
reviewed the graduation credit requirements for USD 417. The class of 2028 requires 24
credits, whereas the state requirement for graduation is 21. They also reviewed the credits
needed to qualify for KS Scholars and the STEM graduation credit requirements.

Building Needs Assessment and State Assessment Review (SS) 6:48 P.M.
This topic was addressed during the Director of Teaching and Learning's presentation on
Student Success.

Cardiac Emergency Response Plan Review 7:03 P.M.
Tyson Eslinger discussed the CERP plan and how the board will review it annually. Nurse
Reddick has reviewed the plan.

Schools for Fair Funding Membership (SS) 7:05 P.M

Superintendent Tyson Eslinger discussed the Schools for Fair Funding membership and the
benefits of joining. This item will be brought back as an action item at the August board
meeting.

Kansas Association of Rural Education (KARE) Membership Renewal (SS) 7:10 P.M
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Superintendent Tyson Eslinger reviewed the KARE membership for rural education, which we
have been part of over the past year. This will be an action item at the August board meeting.

Club Sponsor List (RR) 7:15 P.M

Superintendent Tyson Eslinger conducted a review of the club sponsor list. Going forward, the
JHC policy must be followed to approve any new clubs. Superintendent Eslinger will revise the
JHC policy for future adoption.

Supplemental Assignments (RR) 7:17 P.M.
Superintendent Tyson Eslinger reviewed the supplemental list. Supplemental positions are
approved following a resignation and a new recommendation.

Substitute Rate of Pay (RR) 7:20 P.M.

Superintendent Tyson Eslinger discussed increasing the daily substitute pay rate from $130 to
$135.

2026-2027 Classified, Licensed, and Substitute Handbook Review (RR) 7:23 P.M
Superintendent Tyson Eslinger reviewed the classified, licensed, and substitute handbooks for
2026-2027. They will be brought back to the August meeting for approval, and the classified
sick leave and January TD holiday date will need to be edited.

Mental Health School Liaison Job Description (RR) 7:28 P.M

Superintendent Tyson Eslinger discussed the job description for the Mental Health School
Liaison, which was also reviewed by Dustin SanRomani. This will be an item on the consent
agenda in August.

Executive Session - Student Information 7:30 P.M

Action(s):| move to go into a 3-minute Executive Session in order to discuss confidential
student information pursuant to the exception relating to actions adversely or favorably affecting
a student under KOMA with the board, Superintendent Tyson Eslinger, and Valerie Gehrer. The
open meeting will resume in the board room at 7:59 p.m. This motion, made by Patty Talley and
seconded by Travis Schweger, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea,
Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

The Board went into Executive Session at 7:56 p.m.

The Board returned to Open Session at 7:59 p.m.

Executive Session - Negotiations 7:35 P.M

Action(s):l move to go into a 20-minute Executive Session in order to discuss negotiations
pursuant to the exemption for employer-employee negotiations under KOMA with the board,
and the ability to recall Superintendent Tyson Eslinger and Valerie Gehrer as needed. The open
meeting will resume in the board room at 8:21 p.m. This motion, made by Patty Talley and
seconded by Kelsey Hartman, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea,
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Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea
Voting Summary: Yea: 7, Nay: O

The Board went into Executive Session at 8:01 p.m.

Valerie Gehrer left the boardroom at 8:10 p.m.

The Board returned to Open Session at 8:21 p.m.

I move to go into a 20-minute Executive Session in order to discuss negotiations pursuant to the
exemption for employer-employee negotiations under KOMA with the board, and he ability to
recall Superintendent Tyson Eslinger as needed. The open meeting will resume in the board
room at 8:42 p.m. This motion, made by Patty Talley and seconded by Kelsey Hartman,
Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea,
Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: O

The Board went into Executive Session at 8:22 p.m.

Tyson Eslinger left the boardroom at 8:33 p.m.

Tyson Eslinger returned to the boardroom at 8:39 p.m.

The Board returned to Open Session at 8:42 p.m.

The board recessed from 8:42 p.m. to 8:47 p.m.

Action Items
Early Graduates (SS) 7:55 P.M
Action(s):| make a motion to approve the early graduate list for the 2026-2027 school year.
This motion, made by Travis Schweger and seconded by Kelsey Hartman, Carried.
Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea
Voting Summary: Yea: 7, Nay: 0

Monthly Policy Review: BCBF Rules of Order, BCBG Voting Method, BCBH Minutes,
BCBI Public Participation at Board Meetings, BCBJ News Coverage (SS) 7:57 P.M.
No updates were necessary for these five policies, so no action was needed.

2026-2027 Payroll Information (RR) 7:59 P.M.

Action(s):| make a motion to approve the 2026-2027 Payroll Information as presented. This
motion, made by Kelsey Hartman and seconded by James Blue, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

Board Member Appointments 8:02 P.M.

Action(s):| make a motion to appoint TinaRae Scott as the KASB Governmental Relations
Board Contact. This motion, made by Patty Talley and seconded by Terry Powell, Carried.
Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
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Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea
Voting Summary: Yea: 7, Nay: 0

| make a motion to appoint Travis Schweger as the District Site Council Board Representative.
This motion, made by TinaRae Scott and seconded by Jessica Rohloff, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

I make a motion to appoint Kelsey Hartman as the Wellness Committee Board Representative.
This motion, made by James Blue and seconded by Patty Talley, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

I make a motion to appoint Terry Powell and James Blue as the Negotiations Committee Board
Representatives. This motion, made by Patty Talley and seconded by Kelsey Hartman,
Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

Personal Electronic Device/Staff Online Activities Communication Policies (SS) 8:07
P.M.

Action(s):| make a motion to adopt JCDC Student Personal Electronic Communications
Devices and IIBGC Staff Online Activities policies and utilize USD 417 Student Personal
Electronic Devices and USD 417 Staff-Student Communication and Social Media as handbook
language as presented. This motion, made by Kelsey Hartman and seconded by James Blue,
Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

Notice of Intent to Exceed Revenue Neutral Rate (SS) 8:17 P.M.

Action(s):l make a motion to authorize the district to notify the county clerk of the district's
intent to exceed the revenue neutral rate for FY2027, with a public hearing on the matter to be
held on September 14th, 2026, at 5:45 P.M. at the District Office. The revenue neutral rate
hearing will be held at 5:45 P.M., and the budget hearing will be held at 5:50 P.M. This motion,
made by Kelsey Hartman and seconded by Patty Talley, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

Student Code of Conduct (SS) 8:22 P.M.
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Action(s):| make a motion to adopt the updated Student Code of Conduct as presented. This
motion, made by Patty Talley and seconded by Travis Schweger, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: O

RFP for Milk and Dairy Vendor 8:27 P.M.

Bids were received from EVCO and Highland.

Action(s):l make a motion to approve the bid from Highland as the milk and dairy vendor for
USD 417 as presented. This motion, made by Patty Talley and seconded by Kelsey Hartman,
Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

Student and Food Fee Schedule 8:30 P.M.

Action(s):l make a motion to approve the Student and Food Fee Schedule for 2026-2027 as
presented. This motion, made by Kelsey Hartman and seconded by Jessica Rohloff, Carried.
Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley:
Yea, Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

Ratification of the 2026-2027 USD 417 Negotiated Agreement (RR) 8:35 P.M.

The negotiated agreement is currently with the teachers' association for a vote, and then it will
return to the board for ratification. Terry Powell provided an overview of the items tentatively
agreed upon after the fourth negotiations meeting on July 9, 2026. These include an increase
in planning time compensation to $30 per hour, a change in the vesting schedule for
retirement, moving contracts and schedules to an appendix, a revision of the early notice
provision, the addition of four new supplemental positions, a 6% raise, continue to cover health
insurance premium that increased 5%, added language for Due Process, a revision of the
Reduction in Force language, updated language regarding the high school building schedule,
and a change to annual salary movement following the 2026-27 school year.

Executive Session - Personnel 8:40 P.M.

Action(s):| move to go into a 15-minute Executive Session in order to discuss an individual
employee's performance pursuant to non-elected personnel exception under KOMA with the
board, and Superintendent Tyson Eslinger. The open meeting will resume in the board room at
9:43 p.m. This motion, made by Patty Talley and seconded by James Blue, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea,
Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

The Board went into Executive Session at 9:28 p.m.

The Board returned to Open Session at 9:43 p.m.

I move to go into a 10-minute Executive Session in order to discuss an individual employee's
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performance pursuant to non-elected personnel exception under KOMA with the board, and
Superintendent Tyson Eslinger. The open meeting will resume in the board room at 9:53 p.m.
This motion, made by Patty Talley and seconded by James Blue, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea,
Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

The Board went into Executive Session at 9:43 p.m.

The Board returned to Open Session at 9:53 p.m.

| move to go into a 3-minute Executive Session in order to discuss an individual employee's
performance pursuant to non-elected personnel exception under KOMA with the board, and
Superintendent Tyson Eslinger. The open meeting will resume in the board room at 9:57 p.m.
This motion, made by Patty Talley and seconded by James Blue, Carried.

Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea,
Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea

Voting Summary: Yea: 7, Nay: 0

The Board went into Executive Session at 9:54 p.m.

The Board returned to Open Session at 9:57 p.m.

Employment Matters (RR) 9:00 P.M.
Action(s):| make a motion to approve all employment matters as presented. This motion, made
by Patty Talley and seconded by Kelsey Hartman, Carried.
Voting Detail: James Blue: Yea, Jessica Rohloff: Yea, Kelsey Hartman: Yea, Patty Talley: Yea,
Terry Powell: Yea, TinaRae Scott: Yea, Travis Schweger: Yea
Voting Summary: Yea: 7, Nay: 0
Employment
Dallas Burton - Assistant HS Volleyball Coach
Chelsea Barnes - CGES School Counselor
Melissa Lathrop - Substitute Cook
Benjamin Jarchow - Assistant JH Girls Basketball Coach and Assistant HS Girls Golf Coach
Crystal Weaver - ASP Director at PHES
Transfers
Sarah Malcolm - HS ELA Teacher
Lisa Cooper - PHES Cook
Resignations
Melissa Lathrop - PHES Cook
Jaedyn Miller - Head JH Girls Basketball Coach

Good News by Board of Education Members 9:02 P.M.
e Terry Powell's good news is about our FCCLA kids who went to Washington, DC,
and did a great job.
e Patty Talley expressed appreciation for the hard work of the custodians and those
working over the summer.
e James Blue thanked everyone for preparing for the upcoming school year, which is
rapidly approaching.
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o Kelsey Hartman gave a shoutout to Lisa Jarvis for showing that teaching doesn't
stop in May. She participated in the Fulbright Teachers for Global Education,
spending 3 weeks in Uruguay. Mrs. Jarvis wants to bring back ideas to USD 417 on
how to help her students become more globally minded citizens. Kelsey is really
proud of her.

e Jessica Rohloff gave a shout-out to the grade 10 math scores, calling them
outstanding. Kudos to the teachers and students!

e Travis Schweger mentioned that the Council Grove Arts Council put on the summer
musical "Pinkalicious", and it was great!

e TinaRae Scott's good news is about the 4-H kids. The Tri-County fair was last week,
and the Morris County fair starts on July 18th and runs through the 27th. She
reminded everyone that our superintendent will be a celebrity in the swine
showmanship.

Adjournment 9:07 P.M.
President TinaRae Scott adjourned the meeting at 10:04 p.m.

Next Regular BOE Meeting - August 10, 2026
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TinaRae Scott, President, BOE
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