Terrell Independent School District
Executive Summary Report

Date District Objective

March 30, 2026 Goal 2: School Culture: Create safe and secure learning environments
that focus on the social, emotional, and cultural needs of every student.
Goal 4: Organizational Efficiency: Develop a resource allocation plan
and long-term facilities plan that supports and maintains the financial
stability of the district, is aligned with identified priorities, addresses
future growth and facility improvement needs, and represents being
good stewards of taxpayer funds.

Agenda Item: Consider Approval of Aggregate Cost of Professional Services by Kimley Horn for Civil
Engineering Services.

Summary:

On August 18, 2025, Board of Trustees approved the award of RFQ 2122-003 for Architect and Engineer
Supplemental Services, included in the award is Kimley Horn for civil engineering services.

Terrell ISD has requested civil engineering services from Kimley Horn for work at Terrell High School and
Furlough Middle School. These services will include but are not limited to Boundary Retracement,
Topography Survey, Construction Plat, and Final Plat.

The aggregate value of these services will exceed the $100,000.00 threshold and requires Board of
Trustees approval.

Attachments:

N/A

Administrative Recommendation

It is the recommendation of the Superintendent for the Board of Trustees to Approve Terrell ISD to Contract
with Kimley Horn for Civil Engineering Services and Aggregate Costs that will exceed $100,000.00.

Budget/Funding

Series 2025 Bond Construction Fund




