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Human Resources Report Summary
June 2024 Activities

Staffing Updates:
Number of staffing changes received by HR during the month of May. This is a summary of the
consent agenda.

Certified Non-Certified

# New Hires 15 6

# Retirements 2 4

# Resignations 4 9

# Leave of Absences 1 1

HR Department Updates:
Human Resources is currently preparing to confirm the non-renewals of Certified staff. We
attended a job fair with Duluth CareerForce on June 5 and were able to talk with potential
candidates for our non-certified positions we have available.

Human Resources will be having a Business of the Day event with Duluth CareerForce where we
can focus on interviewing and assisting people to apply for non-certified jobs on the spot on
August 12th. Human Resources staff attended the outdoor Mini Series Career Fair with
CareerForce of Carlton County for their May 24th Career Fair. We will be participating in the rest
of their Mini Series Career Fairs on July 25th, August 22nd and September 26th. For these fairs,
we focus more on promoting non-certified staffing positions, such as bus drivers and helpers,
maintenance positions, paraprofessional positions, and food service workers.

Benefits Updates:
The Benefits Department is processing retirements, calculating healthcare savings plans, and
assisting with benefit enrollment for this year's retirees. In addition, the department is hosting free
physical therapy consults for the DSC buildings employees on Monday, June 10th.

All changes and rate updates for Open Enrollment take place July 1st, meaning employees see
the price change in their June paychecks.

Hiring Updates:

To date for the 24-25 school year, we have posted 146 certified openings and have filled 106.

Certified:
For 24-25 school year:
Teachers

Elementary (7)
Middle School (11)
Special Education (6)
Adult Basic Education (1)3



To date for the 24-25 school year, we have posted 78 non-certified openings and have filled 57.

Non-Certified:
Clerical (1)
Maintenance (13)

Custodian I (5)
Engineer II (1)
Master Electrician (1)
Second Shift Engineer I (4)
Second Shift Engineer II (2)

Transportation (7)
School Bus Driver II (4)
School Bus Helper (1)
Temporary Van Driver (1)

Playground/Cafeteria Monitor(6)
Paraprofessionals (11)

Early Childhood Sp. Ed (1)
Instructional Paraprofessional (1)
Sp. Ed. Building Wide Paraprofessional (2)
Sp. Ed. Program Paraprofessional (5)
Sp. Ed. Student Spec. Paraprofessional (1)
2024 ESY Paraprofessional (1)

Contract Negotiations:

We have come to a Tentative Agreement with the Education Directors Association that we will be
bringing to the board in June. Negotiations are continuing with both the Clerical Unit and the
National Conference of Firemen and Oilers.

Upcoming negotiation dates are as follows:

National Conference of Firemen and Oilers July 22, 23 and 24

Clerical Unit June 24, July 1 and 8

We are still waiting to start the process for July 1, 2023 contract expiration with the District-Wide
Instructional Administrators Association. They have not yet requested to negotiate.
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ISD 709 Enrollment Report June  2024

2023-2024 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 478.00 397.00 81.00 68.00 68.00 82.00 92.00 87.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 440.00 373.00 67.00 75.00 75.00 76.00 78.00 69.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 246.00 210.00 36.00 41.00 46.00 48.00 38.00 37.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 527.00 444.00 83.00 102.00 76.00 83.00 86.00 97.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 297.50 245.50 52.00 50.50 54.00 45.00 53.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion  521 335.00 278.00 57.00 63.00 62.00 52.00 48.00 53.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 283.00 236.00 47.00 44.00 54.00 45.00 42.00 51.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 307.00 254.00 53.00 50.00 48.00 56.00 48.00 52.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 395.00 318.00 77.00 73.00 62.00 68.00 55.00 60.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 227.00 186.00 41.00 43.00 33.00 40.00 36.00 34.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 612.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 233.65 182.40 196.30 0.00 0.00 0.00 0.00

Ordean East Middle  335 1095.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 370.55 341.00 383.70 0.00 0.00 0.00 0.00

AE Online 650 179.76 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.40 1.90 5.00 32.62 41.90 56.02 39.92

Denfeld 215 902.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 248.05 266.05 187.40 201.10

East 220 1386.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 372.85 354.25 336.65 322.70

Merritt Creek Academy 81 81.85 33.00 5.00 4.00 3.00 10.00 5.00 11.00 11.30 5.55 10.00 5.00 7.00 4.00 1.00

ALC 611 71.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 12.85 35.00 22.70

Chester Creek Academy 575 32.00 20.00 2.00 1.00 4.00 5.00 7.00 3.00 4.00 2.00 0.00 2.00 2.00 0.00 0.00

Rock Ridge Academy 580 35.18 14.00 2.00 5.00 1.00 3.00 1.00 4.00 2.40 1.70 5.33 5.35 3.70 0.70 0.00

Arrowhead Academy 605 18.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00 0.00 4.00 7.00 2.00 2.00

Bethany Crisis Shelter 615 0.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.25 0.00 0.00 0.00

Hospitals  630 22.66 3.00 0.00 0.00 1.00 1.00 0.00 1.00 2.00 3.00 4.00 4.66 5.00 1.00 0.00

The Bridge 950 14.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.85

Total: 7988.25 3011.50 603.00 619.50 587.00 614.00 589.00 602.00 627.30 539.55 604.33 675.78 699.75 622.77 604.27

626 students
42 Open Enrolled, 67 FT Residents, 517 PT Residents,
average enrollment 0.29 or 2 classes
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2023-2024
Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM
2023-2024 22-23 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 458.00 473.00 471.00 477.00 480.00 474.00 479.00 475.00 475.00 476.00 478.00 2.00 5.00 20.00
Homecroft 475 404.00 435.00 435.00 435.00 434.00 434.00 434.00 436.00 437.00 438.00 440.00 2.00 5.00 36.00
Lakewood 500 253.00 247.00 246.00 246.00 248.00 248.00 246.00 246.00 247.00 246.00 246.00 0.00 -1.00 -7.00
Lester Park 510 577.00 529.00 527.33 524.00 522.00 523.00 525.00 523.00 527.00 525.00 527.00 2.00 -2.00 -50.00

Lowell 520 274.00 304.00 305.00 303.00 300.00 300.50 299.50 299.50 301.50 301.50 297.50 -4.00 -6.50 23.50
Lowell Immersion 521 322.00 343.00 342.00 340.00 336.00 334.00 332.00 331.00 331.00 331.00 335.00 4.00 -8.00 13.00

MacArthur 525 291.00 290.00 290.00 290.00 286.00 288.00 288.00 287.00 289.00 285.00 283.00 -2.00 -7.00 -8.00
Myers Wilkins 540 315.83 319.00 320.66 322.00 326.33 327.00 323.00 313.00 309.00 308.00 307.00 -1.00 -12.00 -8.83

Piedmont 550 409.00 396.00 397.00 396.00 394.00 393.00 390.00 390.00 395.00 396.00 395.00 -1.00 -1.00 -14.00
Stowe 565 232.00 226.00 225.00 222.00 223.00 222.00 219.00 224.00 224.00 226.00 227.00 1.00 3.00 1.00 -5.00

Lincoln Middle 225 592.55 630.00 627.40 633.00 626.73 630.15 625.15 624.00 624.40 617.50 612.35 -5.15 -17.65 19.80
Ordean East Middle 335 1058.83 1101.60 1094.65 1110.40 1110.85 1107.85 1101.63 1104.00 1094.55 1096.85 1095.25 -1.60 -6.75 -6.35 36.42

AE Online 650 164.51 94.25 124.68 125.78 139.04 136.49 192.35 186.58 180.33 178.63 179.76 1.13 85.51 15.25
Denfeld 215 888.35 968.20 951.20 972.80 952.15 944.45 916.25 913.15 910.20 899.25 902.60 3.35 -65.60 14.25

East 220 1389.25 1567.00 1484.18 1469.00 1456.30 1453.90 1410.15 1400.85 1387.60 1384.70 1386.45 1.75 6.23 -180.55 -2.80

Merritt Creek Academy 81 83.78 85.00 82.62 86.75 80.78 77.60 84.45 84.60 82.55 83.85 81.85 -2.00 -3.15 -1.93
ALC Seat Based 611 86.70 96.00 82.55 78.55 73.55 67.15 72.70 73.70 76.55 75.55 71.55 -4.00 -24.45 -15.15

Chester Creek Academy 575 47.33 32.00 32.00 30.00 29.00 29.00 31.00 30.00 32.00 31.00 32.00 1.00 0.00 -15.33
WHA RRA 580 27.45 49.00 51.00 48.70 45.00 43.75 44.70 41.80 37.85 38.21 35.18 -3.03 -13.82 7.73

Arrowhead Academy 605 21.00 14.00 15.00 15.00 15.00 17.00 19.00 22.00 17.00 15.00 18.00 3.00 4.00 -3.00
Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.00 0.00 2.00 0.75 0.25 0.25 0.25 0.00 0.00 0.00

Hospitals  630 23.00 10.00 14.00 16.00 22.00 9.00 19.00 18.00 19.00 20.00 22.66 2.66 12.66 -0.34
The Bridge 950 10.00 18.00 17.85 17.85 18.00 18.00 14.85 14.85 14.85 14.85 14.85 0.00 -2.37 -3.15 4.85

Total: 7928.83 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 8012.63 7988.14 7988.25 0.11 0.11 -239.05 59.42
Change 298.47 -90.93 22.71 -41.35 -39.89 -9.11 -29.95 -26.15 -24.49 0.11
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2023-2024
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2023-2024 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 170.00 173.00 213.00 328.00 335.00 353.00 367.00 376.00 387.00 414.00 27.00 217.00 311.60
PK 0.00 32.00 66.00 52.00 52.00 51.00 50.00 50.00 50.00 37.00 -13.00 14.00 50.00 44.00
KA 145.00 148.00 152.00 162.00 161.00 162.00 163.00 150.00 155.00 158.00 3.00 10.00 155.60
KG 455.00 450.00 445.00 435.00 437.00 438.00 438.00 453.00 448.00 445.00 -3.00 -7.00 444.40
1 627.20 618.00 620.00 619.00 617.50 622.50 623.50 619.50 619.50 619.50 0.00 -7.70 620.62
2 597.00 595.00 592.00 588.00 586.00 588.00 583.00 587.00 583.00 587.00 4.00 -14.00 588.60
3 615.00 613.00 618.00 619.00 609.00 610.00 610.00 613.00 614.00 614.00 0.00 -1.00 613.50
4 610.33 602.33 603.00 601.00 603.00 592.00 591.00 592.00 589.00 589.00 0.00 -21.33 597.27
5 610.99 605.99 603.00 598.66 602.00 605.00 599.25 597.00 602.00 602.00 0.00 -8.99 602.59
6 640.00 634.10 637.30 633.30 631.00 629.60 627.05 626.00 622.30 627.30 5.00 9.00 -17.70 630.80

0.00 0.00 #DIV/0!
7 555.00 542.45 551.75 549.30 545.75 546.60 544.30 548.40 543.40 539.55 -3.85 -11.60 546.65
8 610.23 600.10 606.25 608.63 608.45 607.93 608.55 606.30 606.18 604.33 -1.85 -5.70 -4.05 606.70

0.00 0.00 #DIV/0!
9 670.00 656.18 677.65 676.21 674.81 676.08 677.61 671.86 676.74 675.78 -0.96 6.74 673.29
10 711.05 710.05 725.20 722.10 714.35 718.05 715.90 705.90 698.20 699.75 1.55 -12.85 712.06
11 655.20 655.39 654.85 647.93 638.23 637.20 642.35 633.55 627.30 622.77 -4.53 -27.90 641.48
12 725.30 705.78 673.08 657.60 649.75 635.77 615.27 609.12 603.52 604.27 0.75 -3.19 -121.78 647.95

0.00 0.00 #DIV/0!
K 12 Total: 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 8012.63 7988.14 7988.25 0.11 0.11 -239.16 8081.49

Change -90.93 22.71 -41.35 -39.89 -9.11 -29.95 -26.15 -24.49 0.11
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Child Nutrition Report
May 2024 Meal Counts

Fresh Fruit and Vegetable Grant for Myers Wilkins—School year 24-25
Child Nutrition applied and was selected again for the FFVP grant for Myers Wilkins School.
This grant is accomplished through a partnership with the community liaison at Myers.  They are responsible 
for distribution and any education that comes with this additional snack for students.
The program was developed to allow students a sampling of fresh fruits and vegetable that they might not get 
a home.  The grant is in the amount of $21,692.00.

Health Department Reviews
All Health Department reviews are now complete for the 23-24 school year.  Each school has a certified food 
protection manager and receives 2 reviews a year from a MDH sanitarian.  All reviews passed satisfactorily 
with no follow up visits needed.  Per Health Department regulations, reviews are available at the school site to 
view and also online on the Child Nutrition page of the district website.

.
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Facilities Management & Capital Project Status Report
June 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 301 work orders and are currently

working on 243 open work orders.
● The facility's CMMS system has begun building the CAD layouts for processes, work orders and asset

mapping. Drawings for East have been completed, all others should be completed by October 2024,
Have begun entering capital assets into the framework. High schools will be the first building assets
entered and completed.

● Rockridge will have the property surveyed and plotted the week of June 3rd through June 7th.

Capital / Construction

● Smith Bell and Clock finished the timing and gearing installation on May 23rd. Denfeld clock is now
fully operational.

● Duluth News Tribune building remediation completed May 24th Renovation meetings have resumed.
● Lowell Elementary exterior and Window construction project was canceled and has not been

rescheduled. Interior work will most likely be done through the district's T&M contracting.
● Materials have begun to arrive for the Pool renovation at Lincoln Park. Horizon has already completed

the installation of the new Sand Filters, Motor, Strainer, Pump, and Chlorine dispensing system. VFD
installation will begin when the electrician can schedule.

● Transportation building expansion, proceeding with site walk thru with Design Tree for scope
development, and sign off.

● Lowell loading dock exterior wall repair is close to settlement with Kemps. Stretar Masonry will do
interior brick inspection before signing off on the extent of work.

Discussion with Legal Representation

● Discussions with Kemps Insurance representatives at Sedgewick are in final discussions. All updated
quotes have been submitted. The only issue is if there is any interior wall damage and how that will be
handled if it is discovered. Once they are available Stretar Masonry will open the exterior wall envelope
to inspect before settlement.

Building Operations

• The Operations staff is gearing up for Summer maintenance projects and building deep
cleaning.

• We are still working on filling licensed positions. Most of the Custodian positions have been
filled. Operations has continued looking to fill Engineer II positions at Lowell and Myers-Wilkins, Second
Shift Engineer II position at Lincoln Park and Ordean Middle School, Second Shift Engineer I at
Lakewood, Laura MacAurthur, and Lester Park, and Custodian I positions at East High School and
Denfeld.

1
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Health, Safety, and Environmental Management

● Audits & Inspections
○ One automotive hoist at Denfeld HS needs to be replaced, replacement has been ordered and

installation has been scheduled.
○ IEA did radon testing at all school sites in Feb, two rooms were slightly over the action limit (One

at Denfeld, one at Congdon). Follow up testing was conducted per Minnesota Department of
Health guidelines. Retests passed - results will be presented at July COW meeting.

○ Fire code corrections at East HS still under way

● Regulatory Reporting
○ Nothing needed in May

● Systems & Technology Updates
○ New Health and Safety Management Vector EHS Management system set up and in use. Will

create training for how to use hazard reporting forms over the summer.

● Training
○ Aerial lift training scheduled for June 25. Staff who utilize lifts must attend.
○ Basic Life Support & First Aid renewal training for nursing staff scheduled for August 27th.

● Chemical and Hazardous Waste Disposal
○ Other old chemicals at DNT are inventoried and ready to be picked up. Pickup is in the process

of being scheduled.
○ Bulb and battery pickup google form was sent out to building engineers to get inventory for July

disposal.
○ Extra cleaning chemicals found at Garfield building are being brought to WLSSD June 5.

● Document Updates
○ IEA is working with the district to re-write HSE procedural documents that were severely

outdated. Documents ready for roll-out over the summer are:
■ Bloodborne Pathogens
■ AED Program
■ Bleacher Safety Program
■ Emergency Response Crisis Management Plan
■ Confined Space Program
■ Elevated Work Platform Safety Program
■ Automotive Lift Safety Program
■ Compressed Gas Safety Program

● Injury and Incident Statistics

○ May 2024 (as of 5/29/2024)

■ OSHA Recordable Rate (TRIR): TBD, May payroll hours not released as of 5/29/24

2
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■ OSHA Recordable Injuries: 5
■ Days Away from Work: 0
■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 8
■ Near Misses/Hazards Reported: 3

○ 2024 Year-To-Date

■ OSHA Recordable Rate (TRIR) (Goal ≤ 1.00): 1.36 (This is 1/1-4/30/24, May payroll hours not released)

■ OSHA Recordable Injuries: 11
■ Days Away from Work: 59
■ Days on Restricted Duty: 28
■ Non-recordable Injuries: 55
■ Near Misses/Hazards Reported: 14

The OSHA rate or TRIR (total recordable incident rate) is equivalent to the number of injuries requiring care

beyond first aid per 100 full-time workers.

3
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Technology Department - May 2024 Report

● Cybersecurity
○ Google Security

■ Gmail

● 1.5M Emails Messages Accepted/Delivered.

○ 127K Rejected

○ 57K Spam folders

○ 6.8K were identified as Phishing

○ 35 were identified having suspicious attachments

○ 7.5K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 11,004 Active Accounts.

● 26.651TB of storage

● 205K Files shared externally

● 716 Suspicious login attempts
● 2K Failed user login attempts
● 72 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked

● E-Rate RFP/Bid
○ None

● Technology Help Desk Tickets

○ 392 New Technology Support Tickets Created.

○ 446 Tickets were resolved.

○ 150 Tickets remain unresolved.

● Remaining 2023 Summer Project Updates
○ CDW-G/Advanced Systems Integration, LLC Team will be onsite on Tuesday, June 11, to help

with any AV issues during the HR/Business Service Meeting

● Summer 2024 Projects
○ District-Wide: Bid-1316 Network Infrastructure. We are replacing/upgrading 264 network

switches The bid amount was $1,390,161.82.
■ Qty - 9 - Cisco Catalyst 9500 Series Switches
■ Qty - 70 - Cisco Catalyst 9300 Series Switches
■ Qty - 185 - Cisco Catalyst 9200 - Series Switches

○ District–Wide: Receive and distribute 1,600 Acer Spin 511 Chromebooks for students
○ District-Wide: Distribute and upgrade 350 Dell Optiplex 7020 Desktop. Replace all the old

desktops systems that will not support Microsoft Windows 11
○ Rockridge: Starting the week of June 17, contractors will be installing the new SMART MX286

Displays in 12 classrooms

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 299.732 kg is our April 2024 Carbon Footprint.
○ 4.35088 t is our May 2023 - April 2024 Carbon Footprint.
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Transportation Report
May 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

Our department is working on Summer routing and getting ready for the rollover for next school year.

Staffing (comments and concerns)
• We have two new applicants for helpers but still no new ones for drivers. 
• Joe has been working with the routers to insure a smooth running office.
 
Bus Maintenance 
• The mechanics are working hard to keep up with the demands of repairs and maintenance.
•          They will now begin to catch up on everything over the summer in preparation for inspections.

Our oldest bus is a model year 2012 and the next oldest is a 2014. Mileage for this month was not 
taken. We are getting closer to our goal of 50-60k miles average.
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RESOLUTION
Adoption of the Fiscal Year 2025 Budget

BE IT RESOLVED, by the School Board of School District No. 709, St. Louis County, 

State of Minnesota, that the fiscal year 2025 budget as presented to the School Board, be 

adopted.

Resolution B-6-24-4031  June 18, 2024
14



RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld HS
Lexy Land 
(Lift Bridge 
Bagels)

In-kind
50 Handmade Sesame Bagels for 
the FIRED UP 2024 High School 
Cook-off

Denfeld HS
Melissa & 
Ryan 
Batcheller

$250.00

To cover gratuity 
for 20 students & 
3 staff on 2 
upcoming field 
trips. 
5/13/24 To OMC 
Smokehouse and 
Love Creamery 
and 5/21/24 New 
Scenic Cafe

This generous donation made it 
possible for all Denfeld Culinary 
Arts students attending these field 
trips to attend at no cost to them. 
This levels the field for everyone 
to have an equal opportunity in 
Career Explorations in the local 
Food Industry here in Duluth. 
Many, Many thanks! - Chef Stacy

Denfeld HS Tim Utt $500.00 Softball Team This is from the Dick Swanson 
Memorial Golf Tournament

Denfeld HS

Kay Biga 
(Spott Law 
Office) - Smith 
Foundation

$10,000.00

$2,000.00 for 
each (Speech, 
Band, Orchestra, 
Theater & 
Robotics)

Moses G and Julie M Smith 
Foundation

Denfeld HS Give MN $3,000.00 Used for Denfeld 
Senior Luncheon

Denfeld HS

National 
Speech and 
Debate 
Association

$350.00 Debate

Denfeld HS
Irving 
Community 
Association

$2,000.00 Debate

Denfeld HS Stephanie 
Balmer $200.00 Debate

Denfeld HS John Darland $100.00 Debate GiveMN

Denfeld HS Sheryl Van 
Scoy $100.00 Debate GiveMN

District Service 
Center

Cross Fit 
Aerial In-kind Wellness Fair One month membership15



District Service 
Center Aviben In-kind Wellness Fair

Fitness basket: yoga mat, 
resistance bands, core sliders, 
water bottle

District Service 
Center

Superior 
Waffles In-kind Wellness Fair Coffee mug, (2) Free waffle 

coupons, Chapstick

District Service 
Center Ski Hut In-kind Wellness Fair

(3) Goodie bags each containing: 
Ski Hut hat, Gift Certificate for $1 
Adventure or TWO $2 Adventures

District Service 
Center

Energy for 
Life 
Connection

In-kind Wellness Fair Herbal Comfrey Lotion

District Service 
Center

Twin Ports 
Dermatology In-kind Wellness Fair 20 units of Botox

District Service 
Center

Dr. Lara Hill 
DC In-kind Wellness Fair $150.00 gift card

District Service 
Center Calm (App) In-kind Wellness Fair Mug, tea, marshmallows, socks, 

hot cocoa
District Service 
Center Aid4Autism $150.00 Unity In Our 

Community GiveMN

District Service 
Center

Caroline 
Marks $200.00 Unity In Our 

Community

These donations were made to the 
district GiveMN accounts on 11-
16-2022 and 11-16-2023. There 
were two $100 donations.

District Service 
Center

Hermantown 
Fleet Farm $500.00 Unity In Our 

Community
Donation was in the form of a 
$500 gift card

District Service 
Center Duluth Target $50.00 Unity In Our 

Community
Donation was in the form of a $50 
gift card

District Service 
Center St. Luke's $250.00 Unity In Our 

Community
District Service 
Center Casey's $250.00 Unity In Our 

Community

District-Wide Grace Hurtado In-kind 

Grace and family generously 
donated a wheelchair and two 
KidWalk gait trainers (devices to 
help students learn to walk). These 
pieces of equipment will be used 
to support the mobility needs of 
students in our district. Please let 
me know if you have any 
questions.

East HS Anonymous $9,000.00

Purchasing 
Guardian Caps 
for the Football 
Program

Resolution B-6-24-4032         June 18, 202416



DocuSign Envelope ID: 8B 1 B5121-BBAE-4F43-9285-8B8A096ECC6F 

2024-2025 RESOLUTION FOR MEMBERSHIP 

IN THE MINNESOTA STATE HIGH SCHOOL LEAGUE 

Membership Renewal Form 

This form must be completed once for each school in the district. 
Must be completed and submitted to MSHSL NOT LATER THAN JULY 31 2024. Retain one copy for the school files. 

RESOLVED, that the Governing Board or Entity of_-11---J-11.==.L....L.___._....._.L..S-, ......... L,4.;<. ___ '-'--_____ --,---(Name of School)
located in the State of Minnesota delegates the trol, supervision and regulation of interschoiastic activities and 
athletics (referred to in MN Statutes, Section 128C.0l) to the Minnesota State High School League, and so hereby certifies 
to the State Commissioner of Education as provided for by Minnesota Statutes. 

FURTHER RESOLVED, that the school listed is authorized by this, the Governing Board of said school district or school to 
renew its membership in the Minnesota State High School League; and to participate in the approved interscholastic 
activities and athletics sponsored by said League and its various subdivisions. 

FURTHER RESOLVED, that this Governing Board or Entity hereby adopts the Constitution, Bylaws, Policies, Rules and Regulations 
of said League and all amendments thereto as the same as are published in the latest edition of the League's Official Handbook,

on file at the office of the school district or school, or as appears on the League's website, as the minimum standards governing 
participation in said League-sponsored activities and athletics. Further, the administration and responsibility for determining 
student eligibility and for the supervision of such activities and athletics are assigned to the official representatives identified by 
this Governing Board or Entity. 

Signing this Resolution for Membership affirms that this Governing Board has reviewed all required membership 

materials provided by the League which defines the purpose and value of education-based activity and athletic and 

programs and defines each member schoors responsibilities. 

Member schools must develop and publicize administrative procedures to address eligibility suspensions related to Student 

Code of Responsibilities (Bylaw 206.2) violations for students participating in activity and athletic programs by member 

schools. 

The above Resolution was adopted by the Governing Board or Entity of this school or district and is recorded in the official 
minutes of said Board and hereby is certified to the State Commissioner of Education as provided for by law. 

The following is taken from the MSHSL Constitution: 

208.00 LOCAL CONTROL 

208.01 Designated School Representatives 

At the beginning of the League's fiscal year, the governing board of each member school shall designate two (2) representatives who 

are authorized to vote for the member school at all district, region and section meetings and on mail ballots where member schools 

are called upon to vote. 

One of the designated representatives shall be a member of the school's governing board and the other shall be an administrator 

or full-time faculty member of the member school. 

In school districts with multiple schools, the designated representative from the school district's governing body may represent 

more than one school and is entitled to one vote for each school they represent. 

208.02 Designated Activity Representatives 

At the beginning of the League's fiscal year, the governing board of each member school shall select individuals to represent its 

school in the following areas: (a) boys sports; (b) girls sports; (c) speech; and (d) music. 

208.03 Local Advisory Committee 

Each school is urged to form an advisory committee for League activities. Committee membership is not limited to but shall include a 

school board member, a student, a parent, and a faculty member, to advise the designated school representatives on all matters 

relating to the school's membership in the MSHSL. 

Resolution B-6-24-4033  June 18, 2024
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Name of School (Please Print) 

208.01 VOTE ON BEHALF OF THE HIGH SCHOOL 

(Designated School Board Member -please print) (Designated School Representative - please print) 

Email Address 

-r; lJ'J . />..e tf1 r.5 t1 J? e, .:Z: 5 /J 7 /J 9. t7 �
Email Address 

208.02 ACTIVITY REPRESENTATIVES 

(Boys Sports -please print) (Girls Sports - please print) 

(Speech - please print) (Music - please print) 

208.03 LOCAL ADVISORY COMMITTEE MEMBERS 

(Board Member-please print) (Student-please print) 

(Parent-please print) (Faculty Member-please print) 

(Mailing Representative-please print) 

The Mailing Representative is the person to whom mailings go. This is usually the Activity Director. 

Print Name: _______________ _ Print Name: _________________ _ 
(Clerk/Secretary - Local Governing Board) (Superintendent or Head of School) 

Signed: Signed: 
(Clerk/Secretary - Local Governing Board) (Superintendent or Head of School) 

Date: Date: 

18



Doc;uSign bwelope ID: BB 1 B5121-BBAE-4F43-9285-8B8A096ECC6F 

2024-2025 RESOLUTION FOR MEMBERSHIP 

IN THE MINNESOTA STATE HIGH SCHOOL LEAGUE 

Membership Renewal Form 

This form must be completed once for each school in the district. 
Must be completed and submitted to MSHSL NOT LATER THAN JULY 31, 2024. Retain one copy for the school files. 

RESOLVED, that the Governing Board or Entity of '1)v\ J1U � -fl.S (Name of School) 

located in the State of Minnesota delegates the control, supervision and regulation of interscholastic activities and 

athletics (referred to in MN Statutes, Section 128C.0l} to the Minnesota State High School League, and so hereby certifies 

to the State Commissioner of Education as provided for by Minnesota Statutes. 

FURTHER RESOLVED, that the school listed is authorized by this, the Governing Board of said school district or school to 

renew its membership in the, Minnesota State High School League; and to participate in the approved interscholastic 

activities and athletics sponsored by said League and its various subdivisions. 

FURTHER RESOLVED, that this Governing Board or Entity hereby adopts the Constitution, Bylaws, Policies, Rules and Regulations 

of said League and all amendments thereto as the same as are published in the latest edition of the League's Official Handbook, 

on file at the office of the school district or school, or as appears on the League's website, as the minimum standards governing 

participation in said League-sponsored activities and athletics. Further, the administration and responsibility for determining 

student eligibility and for the supervision of such activities and athletics are assigned to the official representatives identified by 

this Governing Board or Entity. 

Signing this Resolution for Membership affirms that this Governing Board has reviewed all required membership 

materials provided by the League which defines the purpose and value of education-based activity and athletic and 

programs and defines each member school's responsibilities. 

Member schools must develop and publicize administrative procedures to address eligibility suspensions related to Student 

Code of Responsibilities (Bylaw 206.2) violations for students participating in activity and athletic programs by member 

schools. 

The above Resolution was adopted by the Governing Board or Entity of this school or district and is recorded in the official 

minutes of said Board and hereby is certified to the State Commissioner of Education as provided for by law. 

The following is taken from the MSHSL Constitution: 

208.00 LOCAL CONTROL 

208.01 Designated School Representatives 

At the beginning of the League's fiscal year, the governing board of each member school shall designate two (2) representatives who 

are authorized to vote for the member school at all district, region and section meetings and on mail ballots where member schools 

are called upon to vote. 

One of the designated representatives shall be a member of the school's governing board and the other shall be an administrator 

or full-time faculty member of the member school. 

In school districts with multiple schools, the designated representative from the school district's governing body may represent 

more than one school and is entitled to one vote for each school they represent. 

208.02 Designated Activity Representatives 

At the beginning of the League's fiscal year, the governing board of each member school shall select individuals to represent its 

school in the following areas: (a) boys sports; (b) girls sports; (c) speech; and (d) music. 

208.03 Local Advisory Committee 

Each school is urged to form an advisory committee for League activities. Committee membership is not limited to but shall include a 

school board member, a student, a parent, and a faculty member, to advise the designated school representatives on all matters 

relating to the school's membership in the MSHSL. 

Resolution B-6-24-4034  June 18, 2024
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DocµSign E.welope ID: 8B1B5121-BBAE-4F43-9285-8B8A096ECC6F 

Name of School (Please Print) 

208.01 VOTE ON BEHALF OF THE HIGH SCHOOL 

(Designated School Board Member - please print) (Designated School Representative - please print) 

Email Address Email Address 

208.02 ACTIVITY REPRESENTATIVES 

{Boys Sports - please print) (Girls Sports - please print) 

(Speech - please print) (Music - please print) 

208.03 LOCAL ADVISORY COMMITTEE MEMBERS 

(Board Member-please print) (Student-please print) 

(Parent-please print) {Faculty Member-please print) 

{Mailing Representative-please print) 

The Mailing Representative is the person to whom mailings go. This is usually the Activity Director. 

Print Name: _ _______________ _ Print Name: ________ _________ _ 
(Clerk/Secretary - Local Governing Board) (Superintendent or Head of School) 

Signed: Signed: 
(Clerk/Secretary - Local Governing Board) (Superintendent or Head of School} 

Date: Date: 
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HUMAN RESOURCES ACTION ITEMS FOR:  June 18, 2024

CERTIFIED APPOINTMENT POSITION EFFECTIVE DATES

BERGSTROM, ALISON A LTS KINDERGARTEN/LAURA MACARTHUR, (MA) IV 9, 1.0, PECK A. LOA 08/26/2024

CARLSON-DYBING, MATTEA S SPED RESOURCE TEACHER/MYERS-WILKINS, (BA) III 2, 1.0, NEVIN L. DISPLACED 08/26/2024

EK, HAILEY N SPED RESOURCE/LINCOLN PARK, (MA+15) IV 6, 1.0, PLESHA S. RESIGNED 08/26/2024

FITZPATRICK, AMY D ELEMENTARY ART SPECIALIST/STOWE, LAKEWOOD, (BA)III 8, 1.0, PUTZ A. TRANSFER 08/26/2024

HANSEN, JAMES A EARTH SCIENCE/DENFELD, (MA) IV 9, 1.0, BOHAN B. DISPLACED 08/26/2024

HEIL, ALEXANDER H SPED SOCIAL WORKER/HOMECROFT, (MA+45) IV 9, 0.6, ERICKSON S. TRANSFER 08/19/2024

HILTNER, MIKAYLA G SPED RESOURCE TEACHER/ORDEAN, (BA+15) III 4, 1.0 08/26/2024

HOOPER, NATALIE R ELEM. ART SPECIALIST/MYERS-WILKINS, (BA) III 2, 0.8, CAPISTRANT-KINNEY E. DISPLACED 08/26/2024

LAURENT, APRIL L ALTERNATIVE TO SUSPENSION COORD, TOSA/LINCOLN PARK, (MA)IV 9, 1.0, WENTWORTH L. TRANSFER 08/26/2024

MCMAHON, CHRISTINA M SPED RESIDENTIAL ELEM./ROCKRIDGE, (MA) IV 8, 1.0, ECKEL J. DISPLACED 08/26/2024

MIX, JODI A SPED ECSE B-6 TEACHER/DISTRICT WIDE, (BA+15) 333 8, 1.0, BRAUD P. TRANSFER 07/15/2024

NICHOLSON, LISA J PRINCIPAL/MYERS-WILKINS, 44WK, CLASS IV 4, $128,111.00 08/12/2024

POWLESS, KELLIE A HOURLY DAE INSTRUCTOR/DAE, 14/38WKS, $30.00/HR 06/11/2024

ROTH, BRITTANY M ELEM. MUSIC SPECIALIST/LAKEWOOD/STOWE, (MA)IV 9, 1.0, HAGGEN A. TRANSFER 08/26/2024

STEWART, OLIVIA M 7/8 ENGLISH/ORDEAN, (BA+30) III 4, 1.0, TRACEY P. RETIRED 08/26/2024

VERBRUGGE, LEAH C SPED EBD RESOURCE TEACHER/PIEDMONT, (BA+30) III 2, 1.0, SIEMSEN M. DISPLACED 08/26/2024

CERTIFIED LEAVES POSITIONS EFFECTIVE DATES

DEVRIENDT, CALLIE S SEL SPECIALIST TOSA/DISTRICT WIDE 08/16/2024 06/04/2027

CERTIFIED RESIGNATION POSITION EFFECTIVE DATES

BABINEAU, BENJAMIN R SPED RESOURCE ASD - ORDEAN-EAST MS 06/07/2024

HORTON, LAURA A GUIDANCE COUNSELOR SECONDARY-EAST HS 06/17/2024

SHERMOEN, BETH S ELEM PRINCIPAL - PIEDMONT ES 06/21/2024

VANALST, MOLLY M ELEM MUSIC - MYERS-WILKINS 06/07/2024

CERTIFIED RETIREMENT POSITION EFFECTIVE DATES

HUGHES, DOUGLAS E BUSINESS ED - ORDEAN-EAST MS 07/01/2024

SORENSEN, CAROLINE F SCIENCE/BIOLOGY - EAST HS 06/10/2024

NON-CERT APPOINTMENT POSITION EFFECTIVE DATES

BAKKEN, LAUREL L HOURLY SUB CUSTODIAN/ORDEAN, 14/38WKS, $15.00/HR 05/07/2024

GISSENDANNER, JOHN O CUSTODIAN I/DENFELD, 40/52WKS, $17.52/HR 05/29/2024

MROUE, EMILY T ECSE PARA/DISTRICT WIDE, 31.25/38WKS, $20.04/HR, PETERSON C. 09/03/2024

ODDEN, SAMUEL D SPED STUDENT SPECIFIC SETTING III/DENFELD, 32.5/38WKS, $21.27/HR, ANDERSON K. 08/26/2024

PLZAK, BENJAMIN P SPED BW PARA/EAST, 32.5/38WKS, $19.88/HR, WIEBER A. TRANSFER 08/26/2024

SIERS, LIAM H CUSTODIAN I/EAST, 40/52WKS, $17.52/HR, RICHIE D. TERMINATED 05/13/2024

NON-CERT LEAVES POSITIONS EFFECTIVE DATES

WILSON, KATHLEEN M OSS - EAST INTERMITTENT LEAVE STARTING 5/7 05/07/2024

NON-CERT RESIGNATION POSITION EFFECTIVE DATES

DEGLER, HEATHER A SPED PROG PARA SETTING III/IV - CHESTER CREEK 06/06/2024

FREESE, TERA W SPED ECSE PARA - DW 06/07/2024

JAHNKE, RYAN M NETWORK ENGINEER II - DSC 05/31/2024

KALAMARIS, KRISTIN M SPED BW PARA - MYERS-WILKINS 05/03/2024

LORBIECKI, MARY G SPED BW PARA - CONGDON PARK ES 06/07/2024

MEAD, LILY I SPED PROG PARA SET III/IV - STOWE ES 06/07/2024

NELSON, ELIZABETH L ECSE PARA - DW 05/31/2024

SPOONER, EMMA C INSTRUCTIONAL PARA / MYERS-WILKINS ES 06/07/2024

WILLIAMS, SOPHIE H PRE K PROG PARA - MYERS-WILKINS ES 06/05/2024

NON-CERT RETIREMENT POSITION EFFECTIVE DATES

BECK, ELIZABETH A SPED PROG PARA - ROCKRIDGE ACADEMY 08/01/2024

BEDARD-ZIGICH, THERESE M SPED BW PARA - PIEDMONT 06/07/2024

JOHNSON, PATRICIA L CHLD NUTR SECONDARY PROD MGR - EAST HS 06/06/2024

SHEARER, JACK D CERT LIFEGUARD PARA - ORDEAN-EAST MS 11/01/2024
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CLASSIFICATION DESCRIPTION
    

TITLE:  Safe Routes to School Coordinator
Title of Immediate 
Supervisor: Community 
Education Coordinator

Department: 
Community Education

FLSA Status:
Non-Exempt

Accountable For (Job 
Titles): N/A

Pay Grade Assignment:

General Summary or Purpose Of Job:
This position serves as the point of contract for activities related to Duluth Public Schools’ safe 
routes to school plan, providing a critical link between multiple municipal partners and Duluth 
public schools administration staff, students, and community. The SRTSC will create an important 
program that educates students and the community about the benefits of walking and biking to 
school and encourages equitable student participation. This position will work with school district 
leadership and municipal partners to enforce and evaluate safe routs to schools’ activities, as well 
as collaborate with school district leadership and the city of Duluth transportation engineer to 
address infrastructure projects outlined in the District Safe Route to Schools plan.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; 

position assignments may vary.)

FRE-
QUENCY

 1. Coordinates and leads Safe Routes to School programs and 
committees; coordinates projects as assigned that result in increased 
participation in active transportation for all students in the school 
district.

 2. Convene SRTS committee at the district level that includes district 
leadership, city leadership, students, parents and community groups. 
Develop relationships with leadership and staff of individual schools, 
engineering staff at the City of Duluth and other interested 
organizations.

3. Document and track SRTS meetings, activities, updates and events

4. Assess existing and past SRTS activities, identifying barriers to walking 
and biking to schools

5. Develops systems, strategies, and resources that promote active 
transportation, and especially
participation in walking or biking to school

22



CLASSIFICATION DESCRIPTION
    

TITLE:  Safe Routes to School Coordinator
6. Conduct the National Center for STRS Parent survey and Student 

Travel Tally. Responsible for distribution, collection and submission of 
surveys to National Center for processing. Responsible for 
communicating survey to school administrators and ability to provide 
multiple reminders to local administrators to complete it.

7. Responsible for leadership and oversight of the MnDOT SRTS grant 
including budget and grant reporting. Review infrastructure project to 
ensure timelines are met

As required

Minimum Qualifications:  (necessary qualifications to gain entry into the job not 
preferred or desirable qualifications)

• Bachelor’s degree in public health, education, communication, social work. 
Public administration, or other related field

• One (1) year of demonstrated experience coordinating or overseeing 
programs related to community engagement, outreach, and/or education

Certification or Licensing Requirements (prior to job entry):

Knowledge Requirements:
Requires knowledge of:

• Experience working with diverse communities from various cultural and linguistic 
backgrounds

• Experience in the public sector and/or working with School Districts is highly 
desirable

• Experience participating in some part of Minnesota’s Safe Routes to School to 
program is preferred

• Experience in maintaining a database and authoring progress reports
• Experience in establishing networks with key stakeholders in the district, 

potentially including public health agencies, local law enforcement, local 
government staff/officials, parks and recreation departments
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CLASSIFICATION DESCRIPTION
    

TITLE:  Safe Routes to School Coordinator

Skill Requirements:
Skilled in:

• Demonstrated excellent communication, organization, and partnership building 
skills

• Demonstrated skills using Google Suite (Sheets, Forms, Docs)
• Ability to convene and coordinate various groups from many sections
• Ability to lead/facilitate event coordination including event planning and 

execution

Physical Requirements:  Indicate according to the requirements of the essential 
duties/responsibilities
Employee is required to: Never 1-33% 

Occasionally
34-66% 

Frequently
66-100% 

Continuously
Stand 
Walk 

Sit 
Use hands dexterously (use fingers to handle, 

feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions:
• Work is typically performed inside. Some outside duty time may be scheduled 

and expected in performance of this position
• There may be some lifting and moving of materials and/or equipment, typically 

less than 30lbs, in performance of this position

General Physical Conditions:
Work can be generally characterized as: Office Setting
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CLASSIFICATION DESCRIPTION
    

TITLE:  Safe Routes to School Coordinator

Sedentary Work: 

Vision Requirements:  Check box if relevant                             Yes       No
No special vision requirements 

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision 

Depth Perception

Peripheral Vision

Job Classification History:
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HR/BS Services Committee Monthly Fund Balance Report
June 11, 2024 Committee Meeting

BUDGET SUMMARY 5/7/2024 Percent spent

REVENUES 23-24 23-24 23-24 23-24 23-24 6/5/2024

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23 RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23 -24 July -June July -June July -June

General 1 ($ 126,200,922.80)              ($ 127,479,614.46)                                                        ($ 99,939,812.46)                   ($ (2,621.61)         ($ 27,542,423.61)  78%

Food Service 2 ($ 4,039,200.00)                  ($ 6,000,000.00)                                                            ($ 4,736,952.32)                     ($ (40.30)               ($ 1,263,087.98)    79%

Transportation 3 ($ 7,020,941.12)                  ($ 7,020,941.12)                                                            ($ 3,553,866.22)                     ($ -  )                    ($ 3,467,074.90)    51%

Community Ed 4 ($ 8,495,545.00)                  ($ 8,516,152.95)                                                            ($ 4,542,999.19)                     ($ -  )                    ($ 3,973,153.76)    53%

Operating Captial 5 ($ 2,742,547.00)                  ($ 2,742,547.00)                                                            ($ 2,889,769.51)                     ($ -  )                    ($ (147,222.51)      105%

Building Construction 6 ($ -  )                                    ($ -  )                                                                             ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 7 ($ 23,647,223.00)                ($ 23,647,223.00)                                                          ($ 2,387,522.90)                     ($ -  )                    ($ 21,259,700.10)  10%

Trust Fund 8 ($ 276,100.00)                      ($ 276,100.00)                                                                ($ -  )                                       ($ -  )                    ($ 276,100.00)       0%

Dental Insurance Fund 20 ($ 950,000.00)                      ($ 950,000.00)                                                                ($ 917,762.75)                         ($ -  )                    ($ 32,237.25)         97%

Student Acitivity 79 ($ 58,406.00)                        ($ 585,259.43)                                                                ($ 379,902.79)                         ($ -  )                    ($ 205,356.64)       65%

REVENUE TOTALS: ($ 173,430,884.92)              ($ 177,217,837.96)                                                       ($ 119,348,588.14)                 ($ (2,661.91)         ($ -  )                ($ 57,871,911.73) 67%

EXPENSES 23-24 23-24 23-24 23-24 23-24

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23 EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23-24 July - June July -June July - June

General 1 ($ 120,283,293.86)              ($ 129,794,581.87)                                                        ($ 105,671,213.78)                 ($ 2,944,594.34)   ($ 21,178,773.75)  84%

Food Service 2 ($ 4,012,876.00)                  ($ 6,002,502.00)                                                            ($ 4,388,831.98)                     ($ 665,025.44)      ($ 948,644.58)       84%

Transportation 3 ($ 6,268,632.76)                  ($ 6,749,632.76)                                                            ($ 9,022,659.18)                     ($ 340,070.09)      ($ (2,613,096.51)   139%

Community Ed 4 ($ 7,630,865.00)                  ($ 9,071,785.95)                                                            ($ 7,439,702.87)                     ($ 18,329.96)        ($ 1,613,753.12)    82%

Operating Captial 5 ($ 7,999,619.25)                  ($ 7,999,619.25)                                                            ($ 10,431,534.42)                   ($ 408,323.94)      ($ (2,840,239.11)   136%

Building Construction 6 ($ -  )                                    ($ 3,985,143.95)                     ($ 1,329,359.70)   ($ (5,314,503.65)   

Debt Service Fund 7 ($ 23,640,000.00)                ($ 23,640,000.00)                                                          ($ 26,932,409.17)                   ($ -  )                    ($ (3,292,409.17)   114%

Trust Fund 8 ($ 253,750.00)                      ($ 253,750.00)                                                                ($ -  )                                       ($ -  )                    ($ 253,750.00)       0%

Dental Insurance Fund 20 ($ 915,000.00)                      ($ 915,000.00)                                                                ($ 941,360.02)                         ($ -  )                    ($ (26,360.02)        103%

Student Acitivity 79 ($ 306,948.00)                      ($ 276,264.96)                                                                ($ 229,663.87)                         ($ 10,878.49)        ($ 35,722.60)         87%

EXPENSE TOTALS ($ 171,310,984.87)              ($ 184,703,136.79)                                                       ($ 169,042,519.24)                 ($ 5,716,581.96)   ($ -  )                ($ 9,944,035.59)    95%

Fin 160 ESSER III Expenses Ex Curricular Fund 01

Program 030 Asst Supt ($ 41,401.00)            Program 298 Revenue ($ 563,903.68)        

Program 110 Admin ($ -  )                        Program 298 Expense ($ 641,388.30)        

Program 108  Tech ($ 1,974,568.17)       

Program 203  Elem ($ 1,445,780.97)       

Program 211  Secondary ($ 2,525,976.39)       

Program 640 Staff Dev ($ -  )                        

Program 805 Operations ($ -  )                        

Program 760 Transportation ($ 423,450.26)          

Program 740 Pupil Engage ($ 11,491.55)            

($ 6,422,668.34)       26



Fundraisers Reported
May 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

District-Wide Unity in Our 
Community $300.00 Chipotle will be hosting a fundraiser 
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 This AGREEMENT (the “Agreement”) is made effective July 1, 2024, by and between Independent 
School District 709, in the city of Duluth and of the State of Minnesota, hereinafter described as "ISD 709” 
and Voyageur Bus Company, Inc. hereinafter described as "Vendor."  ISD 709 and Vendor may 
sometimes be referred to collectively as “Parties” or individually as “Party.” 
 
 WHEREAS, ISD 709 desires student transportation services to transport certain of its students 
served by ISD 709 during its school year and summer school. 
 
 WHEREAS, Vendor agrees to operate student transportation and school bus services within and 
about the geographical boundaries of ISD 709. 
 
 WHEREAS, ISD 709 has selected Vendor to furnish student transportation services to certain ISD 
709 students in accordance with the terms defined herein. 
 
 NOW THEREFORE, in consideration of the mutual covenants and conditions agreed to and 
contained herein, ISD 709 and Vendor agree as follows:   
 
 

I. AGREEMENT TERM, RENEWAL 
 

1.   Term.  This Agreement shall commence on July 1, 2024 (the “Commencement  
Date”) and shall terminate on June 30, 2026 (the “Termination Date”) and includes     
Summer Transportation (hereafter defined in Section II, F.)  The period from the    
Commencement Date to the Termination Date, as amended or extended by the Parties, shall  
be referred to as the “Term.”  

 
2.   Renewal.  Vendor reserves the right to extend or renew this Agreement with or without                   

modifications for additional eight (8) years, with good faith discussions commencing no later 
than June 1, each additional year. Any modifications for a renewal term shall be mutually 
agreed to by the parties and memorialized by a written amendment. 

 
 3.  In addition, Vendor does hereby grant ISD 709 the right to renew this Agreement at the end of 

the second year (June 30, 2026). The general terms and conditions of said Agreement for 
subsequent year(s) as well as payment for the specific items thereof to be determined by 
negotiations. Such negotiations will begin no later than April 1st, 2026.  All modifications will 
be mutually and timely agreed upon in writing. 

 
 

II. SCHOOL TRANSPORTATION SERVICES 
 

A. REGULAR TRANSPORTATION SPECIFICATION 

1. Type of transportation: Regular school bus service to public and non-public schools, 
and regular school bus service for partial day programs. 

a.  The actual number and size of buses required will be determined on the basis of 
actual student count, prior to the start of each school year. Bus needs are re-
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evaluated each year prior to the start of school. ISD 709 generally plans for 71-
passenger school buses for its regular bus services. ISD 709 Transportation 
Manager shall be responsible for scheduling times, stops, and the order in which 
runs and routes are organized. 

 
b. ISD 709 will attempt to maintain the same proportion of bus sizes from year to 

year, although the Vendor is urged to participate in the summer planning of the 
next year’s routes to maintain maximum input and awareness of ISD 709’s plans. 

c. For the purpose of establishing a regular transportation price, the Vendor shall quote on 
the basis of 173 school days for the regular school year (subject to change).  For each 
day under 173 school days that is not required, the Daily Rate in accordance with 
Appendix A shall be reduced by 1/173.  In the event the required school days fall 
below 170, Parties agree to negotiate adjusted rates in good faith. 

d. ISD 709 reserves the right to schedule a practice run prior to the start of the school 
year at a rate mutually agreed upon. 

2. Vendor agrees that the estimated number of students it needs to provide transportation to 
are as follows: approximate total of Elementary (grades 1-5) 3800, middle school (grades 
6-8) 2000, high school 2770. (Subject to change). 

3.  ISD 709 owns and operates a fleet of 21 school buses. For the school year 2024-2025, 
ISD 709 has contracted wit h Vendor  fo r  65 a.m. and 63 p.m. yellow school buses 
(includes special needs). These numbers are subject to change. 

4. Eligibility distances from home to school (subject to change):         

Classes Maximum Walking Distance 
from Home to School 

Exceptions 

Elementary School            .7 miles Hazardous Conditions 

Hazardous Conditions Middle School              1.0 miles 

High School           1.0 miles 

5. See attached schedules for current school hours and grade configurations. 

B. MIDDAY TRANSPORTATION 
 

Vendor shall provide necessary midday transportation services as determined by the District. 
Kindergarten runs and/or shuttle runs shall be made between the morning and afternoon runs. The 
kindergarten runs and/or shuttle runs may overlap the morning and/or afternoon runs. 

C. LATE ACTIVITY BUSES 
 

1. In accordance with Appendix B, late activity buses for middle school(s) may be scheduled 
for student take-home after regular dismissal time. 
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2. Activity routes will be scheduled after regular school routes are cleared. 

D. SPECIAL EDUCATION TRANSPORTATION SPECIFICATIONS 

1. Vendor shall provide necessary special education transportation services as 
determined by the District. 
 

2. Students are placed in various programs both in the school district, and in other districts 
around the area. ISD 709 agrees to make a reasonable effort to operate efficiently by 
utilizing any bus under contract or owned by ISD 709 to provide transportation service. 
All special education transportation will comply with any and all Minnesota applicable 
statutes and rules concerning transportation of handicapped students. 

3. ISD 709 shall determine the type of vehicle used to transport disabled students based on 
the disabling conditions of those students. Such vehicles shall comply with the provision 
of Minnesota Statute Sec. 169.4501; 169.4502; 169.4503; 169.4504. 

3  All vehicles used to transport handicapped students shall be equipped with a two-way 
communications system and when requested, have a responsible aide employed by the
 Vendor to provide necessary assistance and supervision which cannot safely be provided 
by the driver. 

4. Specifically adapted seats, supports, and/or protective devices that meet all applicable 
federal and state requirements shall be provided for all students who require such devices to 
ensure their safe transportation. 

5.  Any school bus used to transport students in wheelchairs shall be equipped with fastening 
devices that will hold such wheelchairs securely in a fixed position. All special equipment 
must meet applicable federal and state requirements for that vehicle. 

 Each driver of a vehicle for disabled students should be carefully selected to fulfill the 
unique requirements of the job. Drivers shall be assigned to each route on a regular basis 
whenever possible. 

7.  Each aide assigned to a vehicle transporting handicapped students, or the driver if no    
aide is assigned, or both, shall: 

a.  Have available to them, in the vehicle, a type written card indicating the student’s 
name, address, nature of the student's handicaps, emergency health care information, 
names and telephone number of student's physician, parents, guardians and/or 
custodians, same of person other than student's parents/guardians who can be 
contacted in case of emergency. 

b. Be instructed in the proper emergency health care procedures for the students under 
their care. In addition, within one (1) month after the effective date of assignment, 
participate in a program of in-service training on the proper methods for dealing with 
the specific needs and prob1ems of those students. 
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c. Assist such children on and off the bus when necessary for their safe ingress and 
egress from the bus. 

d. Ensure that protective safety devices, as required, are in use and fastened properly. 

8.  ISD 709 contracted for up to twenty (20) special needs buses in 2023-2024. ISD 709 
anticipates a similar need in 2024-2025. 

 
 

E. CHARTER SERVICE 

  Vendor shall provide necessary charter services as determined by the District. 

2. If the Vendor provides buses for charter trips, all appropriate sections of the Agreement 
shall apply to such buses and their operations. 

 
3. Generally, the Vendor may expect at least three (3) working days' notice for charter trip 

orders. Written notice may be required by Vendor if order forms are furnished and if 
orders are picked up by the Vendor. When orders do not meet the three (3) day minimum, 
the Vendor may deny the request if drivers or equipment are not available. 

4.  The minimum charter cancellation time will be four (4) hours.  Should minimum 
cancellation times not be followed for charter orders, ISD 709 will pay a penalty charge. 
Weather conditions that cause late cancellations will not result in charges under this 
provision. 

4. It is anticipated that over 900 charter trips will be scheduled in 2024-2025. 
 
          F.   SUMMER SCHOOL 

 
1. Summer school transportation (herein “Summer Transportation”) is similar to the needs of 

the school year.  All special equipment needs of the regular school will apply. 
 

The operating provisions governing this Agreement apply through the end of summer school.  
 

2. Summer Transportation will be optional as approved each year by both Parties, which 
shall include but is not limited to the following: 

a. Regular summer routes 
b. Special education summer routes 
c. Vocational summer routes 
d. Summer school field trips 

 
     3.     Summer Transportation rates shall be in accordance with Rate Schedule in Appendix A. 
 
III. AGREEMENT PROVISIONS AND SPECIFICATIONS 

 
A. COMPLIANCE WITH LAWS 
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1. The entire operation contemplated in this Agreement shall comply with applicable rules and 

regulations adopted by the Minnesota Department of Education, State Department of 
Transportation and ISD 709 presently in effect or now or hereafter adopted and required.  The 
Vendor will be bound by all rules and regulations, local ordinances, or state laws relating to 
road conditions and road restrictions and any other regulations relating to the operations 
contemplated herein. 
 

2. ISD 709 and Vendor agree in good faith to discuss any and all additional labor and 
operational costs incurred by Vendor arising directly or indirectly from legislative changes 
of law (the "Change in Law Events") which may impact the Rate Schedule.  The Change 
in Law Events include, but not limited to: (i) Safe and Sick Time; and (ii) Unemployment 
Benefits to all Non-instructional Between Term Positions. 

      B.   INSURANCE 

l. The Vendor agrees at its sole expense, to procure and keep in force during the entire period 
of the A g r e e m e n t , public liability insurance, property damage liability 
insurance, and workmen's compensation insurance. The specific coverages are for the 
protection and benefit of ISD 709 as well as the Vendor.  

2. A certificate of insurance (“COI”) naming ISD 709, its Board, officers, employees, and 
agents as an additional insured must be provided prior to the start of each school year. 
Failure of ISD 709 to insist upon or require certificates or other evidence of insurance, or 
acceptance of insurance, or acceptance of insurance certificates, or other evidence of 
insurance that shows a variance from the specified coverages will not constitute a waiver of 
the Vendor's obligation to provide specified insurance. The Vendor agrees it shall defend, 
hold harmless, and indemnify the ISD 709, its Board, officers, employees, and agents to 
the same extent as the specified insurance in the event the specified insurance is not 
obtained or kept in force and a claim arises within the scope of the specified insurance. 

3. The Vendor shall include a provision in its insurance policy requiring the insurance carrier 
to immediately notify the ISD 709 in the event the Vendor is in default or arrears on 
payment of any premiums required and/or in the event the insurance policy is cancelled for 
any reason. The Vendor shall also obtain coverage for claims that arise after this 
Agreement terminates but which are based on injuries that occur during the time this 
Agreement is in effect. 

4. Required minimum limits of insurance on COI are: 

Coverage Type: Occurrence Limit 

 
General Liability 

Bodily Injury and Property Damage                                               $ 1,000,000  

Automobile Coverage: 
Bodily Injury and Property Damage                                               $ 1,000,000  
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Worker’s Compensation:                                                                  Statutory 

Sexual Abuse or Molestation:                                                          $ 1,000,000                   
Aggregate 

Umbrella Liability:                                                                           $ 4,000,000 
 

               5.      No liability resulting from a vehicular accident, or negligence of Vendor, its drivers,   
                        employees or agents, or any international acts of Vendor, its drivers, employees or   
                        agent, will be assumed by ISD 709 its Board, employees or authorized representatives.  
 
               6.     The Vendor agrees to hold harmless, defend and indemnify ISD 709, its Board,   
                      officers, employees, and agents from any and all third party claims, demands,    
                      losses, expenses, causes of action, and suits against ISD 709 caused in whole or in   
              part by the negligence or intentional acts of the officers, employees and agents of   
                         the Vendor, and shall immediately give written notice of all claims or suits to ISD   
                            709. The Vendor is responsible for ISD 709’s reasonable attorney's fees and costs   
                       incurred in enforcing this paragraph. 

 
7.   To the extent permitted by law, ISD 709 shall hold Vendor, its officers, employees,    

agents, successors and assigns harmless and does hereby indemnify Vendor, its 
officers, employees, agents, successors and assigns from and against third party 
claims, which may be made by any act neglect, default or omission of ISD 709, its 
governing board, officers, employees or agents, except to the extent that such claim 
or demand arises from or is caused by the negligence or willful misconduct of 
Vendor, its agents or employees. 
 

8.    Neither the Vendor or their officers, employees, or agents shall be held or deemed in any                      
 way to be the agent or employee of ISD 709.  It is the intention of the Parties that the 
Vendor is and shall be considered an independent Vendor.  No officer, employee, or agent   
of Vendor shall be deemed to be an officer, employee or agent of ISD 709, unless they are 
also an officer or employee of ISD 709. 

C.   PERFORMANCE BOND 

Not requested. 

          
E. PENALTIES 

ISD 709 reserves the right to charge for incidents of non-performance at the rate of $50.00 per 
incident. ISD 709 shall provide the Vendor with written explanation of each incident of non-
performance. The Vendor shall, upon receipt of said explanation, have five (5) school days in 
which to respond to the reported incident. ISD 709 shall make a determination as to whether the 
non-performance occurred and if so whether there are extenuating or mitigating circumstances 
which eliminate the need for the charge. 
 
Non-performance shall include but is not limited to the following examples: 

• Failure of the school bus driver to follow the bus route established by ISD 709. No 
unauthorized or "sweetheart" stops are allowed. 

• Failure to notify ISD 709 of late vehicles within ten (10) minutes. 
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• Failure to notify ISD 709 immediately of an accident involving a contracted vehicle or 
failure to provide a written copy of the accident report within 72 hours. 

• Failure to provide within two (2) hours, a list of students on board a bus that has been 
involved in a crash. 

• Failure of drivers to be on their bus when students are on the bus. 
• Violation of other ISD 709 established policies and procedures. 

 
 

E  TAXES 

The Vendor shall pay taxes imposed on any equipment or service to be furnished so that there 
will be no liability on the part of ISD 709 for any type of tax assessed thereon. 

Vendor agrees that it shall be solely responsible for its acts, and the acts of its employees, 
during the Term of this Agreement. Vendor agrees that it shall be responsible for all social 
security taxes, state and federal reemployment insurance premiums, withholding and payment of 
federal and state income taxes, premiums for worker's compensation insurance, and shall file 
all appropriate federal and state returns as necessary for independent vendors. 

     E .  AGREEMENT TIMELINES  

   The Agreement will be considered effective upon the approval by ISD 709 School Board and a 
duly authorized ISD 709 representative(s) signing the Agreement. 

This Agreement can only be signed by ISD 709 after receipt of the Certificate of Insurance 
and the Vendor’s signature on the Agreement.  

 
F. COMPENSATION 

 
1.   Rates.  Rates for the 2024-25 school year shall be reflected in Appendix A, attached hereto   
      and include daily transportation services, including regular, special education and midday    

                  busing.  Pursuant to Section II F. SUMMER SCHOOL, Summer Transportation rates will be    
      the same as the school year.  No later than June 15, 2025 and in accordance with Appendix      
      A, the Rate Schedules for 2025-26 will be negotiated in good faith and mutually agreed upon  
      in writing. 
      
2.   Payment.  Payment shall be made twice a month.  The Vendor may bill charter or special trip    
      buses on a weekly basis.    
 

G. FORCE MAJEURE 
 

No Party shall be liable for any interruption, delay or failure to perform any obligations 
under this Agreement resulting from causes beyond its reasonable control, including 
but not limited to acts of nature, fire, riot, war, picketing, civil commotion, strikes, 
labor disputes, pandemic (including the COVID-19 pandemic), lack of fuel, or other 
similar events (“Force Majeure Event”).   
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In the event of a Force Majeure Event, Vendor shall promptly notify ISD 709.  If 
Vendor cannot cure interruption to service within twenty (20) business days, ISD 709 
and Vendor shall endeavor to find a reasonable resolution, which shall be mutually 
agreed upon in writing.   

H.     ASSIGNMENTS OR TRANSFERS 

1. The Vendor shall not assign or transfer any part of its obligations and responsibilities 
in the Agreement without the prior written approval of ISD 709, so long as not unreasonably 
withheld. 

2. All subcontractors hired by the Vendor to provide services required by this Agreement 
must receive prior written approval from ISD 709. The use of subcontractors shall in no 
way reduce the obligations and responsibilities of the Vendor. 

I. TERMINATION  

ISD 709 may terminate this Agreement on June 30 of any year of the Agreement by 60 days 
written notice to the Vendor and with good cause. 

 
Except for Section III G. FORCE MAJEURE, this Agreement may be terminated at     
any time by ISD 709 for nonperformance or failure to provide the transportation services outlined   
in Agreement during the period of Agreement. 

 
It is understood and agreed that this Agreement is entered into and made pursuant to 
provisions of Minnesota Statutes and administrative rules adopted by federal and state agencies 
that apply hereto. In the event there is a conflict between any provision of this Agreement 
and/or any Federal law, state statute, or applicable federal and/or state administrative rule, such 
law, statute, or rule shall prevail. The Vendor and ISD 709 agree that in the event of any such 
conflict, they will negotiate in good faith to modify this Agreement to ensure compliance with 
such federal law, state statute, or administrative rule, and that such conflict shall not constitute 
grounds for termination of the remainder of Agreement.  

 
IV. OPERATION PROVISIONS 

 
    A.  SAFETY AND EFFICIENCY 

The Vendor ’s first concern shall be to provide safe transportation for students in ISD 709.  ISD 
709 strives to provide transportation services in the most efficient manner. 

 
 B.    GENERAL SERVICES 

 
The Vendor shall furnish, as part of this Agreement, equipment, drivers and adequate 
transportation services that shall meet all state and federal standards as well as ISD 709 
requirements.   
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1.   Select proper equipment which meets federal and state standards and ISD 709   
     Requirements. 
 
2.   Properly maintain equipment to prevent breakdowns, operational malfunctions, and    
      accidents.  (See Equipment Provisions, Section VI) 

1.  Provide a full-time terminal manager, dispatcher and driver-training supervisor who will 
coordinate all buses and equipment proposed for service and whose performance must be 
acceptable to ISD 709. 

2. Provide route coordination as follows: 
 

a. Provide a route supervisor, acceptable to ISD 709, to work under the direction of ISD 
709 transportation office to assist in: 

* preparation of annual plan of routing and scheduling buses 
* coordination of changes in routes or schedules 
* development of schedules for shuttle services 

b. Such route supervisor shall report to a site provided by ISD 709 according to the 
following schedule: 

* May 1 - September 30 up to 40 hours per week 
* October 1 - April 30 up to 20 hours per week 

c. Such route supervisor shall be knowledgeable of bus routing and scheduling 
procedures. 

3.  Provide safety supervisors who regularly monitor the drivers in ISD 709 and who are 
available for specific requests related to driver safety. 

 
4. Select, train, supervise and motivate drivers in compliance with federal and state standards 

and ISD 709 requirements.  Vendor shall be highly selective in the employment of 
drivers.  Vendor is required to utilize only those drivers holding a valid Class A or 
Class B CDL with a school bus and passenger endorsement for type A, C, or D school 
buses, or License Class D, C, B, A for Type III school buses and allow only qualified 
persons to drive buses. Vendor shall inform drivers of their responsibilities regarding the 
agreement between Vendor and ISD 709.   

5.  Immediately report to the ISD 709 transportation office all accidents involving buses on 
ISD 709 routes and provide follow-up accident investigation and complete reports as 
required. A written report of the accident including the names of drivers, passengers, and 
pedestrians for each party involved will be sent to ISD 709 transportation office within three 
(3) days of the accident. 

6. Make sufficient buses available for use in the instruction of students in safety and bus 
ridership rules of behavior. 
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7. Provide such information and reports as necessary for ISD 709 to complete all required 
reports to the state. This has generally included route mileage, charter mileage, and load 
counts. ISD 709 at its discretion may request information on ridership and load counts 
throughout the contract year. 

 
8. The books, records, documents, and accounting procedures and practices relevant to 

this Agreement are subject to examination by ISD 709 or its designated 
representative and the State auditor or Legislative auditor as deemed appropriate.  

 
9. Remove from ISD 709 bus routes any driver who is unsatisfactory to ISD 709. 

10.  Run a DMV driver license record check once each year on each bus driver who 
operates a bus under this Agreement, and to provide a copy or the original listing of the 
report to ISD 709 for each driver. This report will be delivered to ISD 709 by October 
1st of every year. 

 
11. Immediately inform ISD 709 of any driver who is charged with or receives a conviction 

involving felonious or immoral behavior. 

12. Post school bus rules provided by ISD 709 in each bus. 
 

13. Cooperate fully with ISD 709 when directed to conduct school bus evacuation drills as 
set forth by state law. 

14. The Vendor agrees that they will not discriminate against any individual in their hiring 
practices because of race, creed, color, gender, or national origin of an applicant or 
employee. 

15.  The Vendor has been advised and understands that it may have access to certain data 
that is classified as not public data pursuant to the Minnesota Government Data 
Practices Act. The Vendor agrees that such data shall have the same classification while in 
the possession of the Vendor as such data has while in possession of ISD 709. The Vendor 
agrees to return all such data to ISD 709 upon completion of the work performed under 
this Agreement, or sooner if requested by ISD 709, and shall retain no copies of such 
data; and further agrees that it shall not disseminate any such data to any organization 
or individual not employed by the Vendor. 

 
        C.    DRUG TESTING/SCREENING 

In the course of serving ISD 709, school bus drivers must not be under the influence of ability 
impairing substances. 

1. All drivers must have controlled substance testing by a qualified laboratory or agency    
   upon employment with the company as required by Title 49 Part 382 of the code of   
    Federal Regulations. The Vendor shall furnish a copy of their drug testing policy and    
    practices to ISD 709 upon execution of this Agreement. 
 

      2. If the Vendor fails to administer the drug screening, a chemical abuse assessment of the        
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           driver by properly qualified personnel or agency must be submitted to ISD 709 prior to   
             the driver's reassignment to a route within ISD 709’s district. 
 
      3.  Drivers who receive a prescription of a narcotic or other performance-altering     
           medication will not be allowed to drive within ISD 709’s district during the course of     
             the medication. 

D.    TERMINAL FACILITIES 
 

1.  Vendor shall provide: 
a. A building adequate, by ISD 709 standards, for the maintenance and operation of the 

equipment provided; 
 

b. Office equipped with multiple extension phone system with the availability of 
telephone answering service so messages will be received and answered without delay;  

 
c. Office operates a base station for two-way radio communication to all contract fleet 

vehicles;  
 

d. Adequate indoor  bus storage capacity; and  
 

e.  Electrical outlets for engine heaters must be available for contract fleet vehicles not 
stored inside. 

 
                  2.  Facilities should be located near enough to provide services to any part of ISD 709        
                         within thirty (30) minutes. 
 
                       a.   Vehicles will be available at this site for stand-by and breakdown response. 
 

          b.    Should main terminal facilities not be located within the desired thirty (30) minute     
                 response time, a satellite parking facility adequate to accommodate 15% of the   
                 contract fleet vehicles during school busing hours must be provided. 
 

V. PERSONNEL - BUS DRIVERS - BUS AIDES 

A.   QUALIFICATIONS  

Drivers must meet the state qualifications as well as pass the Vendor's bus driving rules and 
regulations and hold a valid school bus driver’s license for the assigned vehicle according to 
state and federal law. At no time will a Vendor’s driver transport for ISD 709 in a school bus 
without a valid commercial driver's license and school bus endorsement. 

B.   CONDITIONS OF EMPLOYMENT 

The drivers and aides must maintain the standards imposed on them by the Vendor. They 
are also required to attend scheduled ISD 709 or regional school bus driver’s meetings for 
instruction and safety. 
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C.   BUS DR1VER TRAINING

All bus drivers operating buses under this Agreement shall receive training according to the 
standards below. 

1. New drivers not previously licensed to drive a school bus shall receive not less than twelve 
(12) hours of classroom and ten (10) hours of in-vehicle (actual driving time) instruction. 

2. New drivers currently licensed to drive a school bus shall receive not less than 8 hours of classroom 
instruction, and an evaluation of their driving skills with necessary in-bus training to bring their 
skill levels up to acceptable levels. 

3. Continuing drivers and all new drivers shall also receive training through safety meetings and 
through ISD 709 bus driver meetings that shall total at least 8 hours per year. These hours 
shall be reported to ISD 709 by the end of each contract year. 

4. All drivers shall be trained to meet the requirements of Federal, State, and local rule and 
regulation. 

       D.   DRIVER OBLI GATIONS 

Vendor is to have the drivers adhere to the following: 

1. To travel over the route and only make stops according to the timetable designated by ISD 
709. 

2. To keep the bus and other property used in transporting pupils clean and protected at all times 
when not in actual use and to exercise reasonable care in the use of such equipment. 

3. To allow no person to drive the vehicle without the proper license. 

4. To exercise the utmost care in protecting children from injury or exposure. 

5. To be alert and observe all laws and rules relating to travel on public roads. 

6. To observe all operating rules adopted by the Minnesota State Board of Education, Minnesota 
Department of Education, Minnesota Commissioner of Public Safety, and local School Board. 
 

7. To remain in the bus whenever students are on or near the bus. 
 
                    8.   To maintain order among pupils at all times, to allow them to enter and to leave the bus                   
                            only at pupil stops designated by ISD 709, and to report all cases of disobedience,   
                          improper conduct or speech, and cases of tardiness to the building principal where the           
                          student is enrolled.  No student shall be expelled in the middle of a route. 
 

     9.   To refrain from using profane or indecent language within hearing of the pupils and to   
  tolerate none from them. 
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                     10.   To abstain from the use of tobacco on the bus or on school property and allow no   
                                   children to use tobacco in any form, including but not limited to e-cigarettes. 

F. BUS DRIVER REPORT FILING 

1. The driver must immediately report all accidents involving personal injury or property 
damage to the bus company. The driver must cooperate with the bus company in accident 
investigation per Section IV B.7. 

2. The driver must report student misbehavior to the school building administration in a 
timely manner, using discipline report forms. 

3. Current route schedules shall be carried on the bus, during route times. Any changes 
in routes must be officially approved and indicated on route copy prior to 
implementation. 

 
 

G. BUS AIDES 

1.  Bus aides will be provided as required by Vendor to provide safety supervision for 
behavior problem bus riders. ISD 709 will provide notice when adding a bus aide to 
the route. 
a. Bus aides will attend all meetings and training as required by ISD 709. 
b. Bus aides will be transferred to any school district route upon request from ISD 709. 

 
VI. EQUIPMENT PROVISIONS 

1. Vendor-owned buses must meet the applicable State and Federal standards and specifications. They 
must be clean, neat-appearing and maintain suitable interior temperatures at all times. 

2. All vehicles operated under this Agreement must have passed state inspections.   

3. Age of Vehicles 

i. Buses provided for basic service may be no older than fifteen (15) years from the 
beginning of the current school year. A bus will be permitted to operate to the age of 
fifteen (15) years providing the unit remains serviceable for the entire fifteen (15) year 
period. 

ii. Pursuant to statutory law, Type III vehicles must be 2008 or newer.  Minn. Stat. § 
169.454 subd. 2. 

 
VII. FUEL ADJUSTMENT 
 

The base rate for diesel will be $2.75, for gasoline $2.50 and for Propane $1.50 (“Fuel”) for 
the duration of this Agreement. If Fuel expense exceeds the base rates by 7% (Diesel = 
$2.943; Gasoline = $2.675; Propane = $1.605), ISD 709 will reimburse the Vendor for those 
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expenses that exceed the base rate. If fuel expenses fall below the base rate less 7% (Diesel = 
$2.558; Gasoline = $2.325; Propane = $1.395), the Vendor shall reimburse ISD 709 for those 
costs that fall below the base rate. Gallons consumed will be computed by using monthly 
mileage figures computed from actual miles and Fuel consumed for each classification of vehicles. 
Payments will be calculated and billed monthly. 
 

VIII.    MISC. 
 

A.  ENTIRE AGREEMENT   
 
      This Agreement and the Appendices hereto constitute the entire agreement between the   
      Vendor and ISD 709 and incorporate all prior and contemporaneous oral or written    

                  agreements or representations between the Parties.  
 

B.  GOVERNING STATE 
    
All questions relating to the validity, interpretation or performance of this Agreement shall   
be determined in accordance with the laws of the State of Minnesota relating to contracts   
made and performed in the State. The Parties hereto hereby agree that the venue of any   
action under this Agreement shall be exclusively Minnesota.   

 
 C.  ELECTRONIC SIGNATURES   
 
       Electronic signatures to this Agreement or electronic counterparts in .PDF format or  
       comparable shall be fully enforceable. 

 
 D. AMENDMENTS 
       This Agreement may be amended or any of its terms modified only by written document 
       duly authorized, executed and delivered by and between Vendor and ISD 709 after mutual 
       and timely agreement. 
 
 
[signature page to follow] 

 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement this ____ day of 
_________, 202_. 

 

By:   By:   

Voyageur Bus Company, Inc. “Vendor” Independent School District 709 “ISD 709” 

Appendix A, B shall be attached.
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APPENDIX A 
 

RATE SCHEDULE (INCLUSIVE OF SUMMER SCHOOL) FOR SCHOOL YEAR 2023-2024 
 

A.   REGULAR TRANSPORTATION buses provide service as in Section II, A. of this Agreement.               
 

1.  Daily Rate per bus: Based on live time calculated: AM: T e r m i n a l  t o  S c h o o l ;  
p l u s  P M :  S c h o o l  t o  T e r m i n a l .   

Type III 
Bus 

 
 
 

 
 
Type A 
Bus 

 
 
 

 
 
 

Type C 
Bus 

 
 
 
 

 
Type D          
Bus 
  

less than 4 hours     $360.00 

between 4 hours and 5 hours  $391.00  
greater than 5 hours (Per 15                                 $16.25 

   minutes) 
   

less than 4 hours                   $377.50 
between 4 hours and 5 hours   $410.00 

greater than 5 hours (Per 15                                            $16.25 
minutes) 

 
 

  less than 4 hours                   $377.50 
  between 4 hours and 5 hours  $410.00 

 greater than 5 hours (Per 15                                                                    $16.25      
 minutes) 

 
less than 4 hours                   $377.50  

between 4 hours and 5 hours   $410.00 
greater than 5 hours                                                                                                                                  $          16.25    

 
Please note the percentage of regular route rate for half-day route 
 
a.m.    50%  p.m.    65%  

 
 Out of Attendance Boundary Mileage Rate      $2.87 per mile 
 

2. Midday service daily rate including but not limited to kindergarten and shuttles as described 
in Section II, B. of this Agreement, service from first pick up to last drop off. 

1.0 hours $  83.00 per day 

1.5 hours $  115.50 per day 
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2.0 hours         $  148.00 per day 

2.5 hours $ 180.50 per day 

 
B.    LATE ACTIVITY ROUTES — Routes for after school activity take home as described in   
       Section II, C. 

                           $  83.00   per bus. 
 
C.    SPECIAL EDUCATION — Buses to provide service as described in Section II, E. 
 

                Unless there is need for special equipment, the rates for buses for carrying handicapped.   
            pupils should be the same as for regular pupils. 
 

1. Extra cost for bus equipped with wheelchair lift. 
 
                                          16.75 per day per route 

 
2. Hourly rate for school bus assistant. 

 
   33.00 per hour 

D.    CHARTER TRIPS* — buses to provide services as described in Section II, F. 
 

1. Charter trips within the school district (Includes 2-Hours): 
 
     All size buses       $166.25 per trip 

2. Charter trips outside of school district within 30 miles & 4-Hours: 

All size buses $ 247.25 per trip 

3. Trips beyond 30 miles based on a per mile rate. Waiting charge per hour. 
 

Bus Size Per Mile Rate    Waiting Charge 
All size buses $ 2.87 per mile             $ 58.00 per hour 

 
4. Trailer Charge: $ 120.50 single or double axle 
5. Cancelled Trip within 1-hour of load time or COA $155.50 
6. Overnight driver expenses – quoted on a trip-by-trip basis. 

* All School Bus Charter Rates to be computed from Terminal to Terminal. 
 

H. CANCELLED SCHOOL DAYS – ISD 709 agrees to pay Vendor 85% of daily contracted rate for 
cancelled days resulting from weather conditions or other similar cancellations of scheduled school 
days. Vendor agrees to compensate scheduled drivers and driver aides for these lost days. 
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I.    PRICE CHANGES FOR THE 2025-2026 SCHOOL YEAR 
 

For 2025-2026 school year, the price may increase using the May CPI OR three and a half percent 
(3.5%), whichever is greater and to be negotiated in good faith pursuant to Section F, 1 Compensation of this 
Agreement.   

 

J.     SUPPLEMENTAL DATA 
 

i.     Vendor Reference Data  
        

                             Company Name: Voyageur Bus Company, Inc. 

       Street Address: 3941 East Calvary Road 

      City, State, Zip Code:  Duluth, Minnesota 55803    

      Telephone Number: 218-724-1707  

 
             ii.        Data relative to number of personnel employed by Vendor. 
 

Regular bus drivers:  7 2  

Substitutes or part-time drivers:  21 
 

Dispatchers: 5 

Office Personnel: 3 

 Supervisory Personnel: 2 

 Garage Mechanics: 6 

List Others: 10 (Corp. Office)               Total Personnel: 146 

Ratio of mechanics to number of buses: 1 to 12
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APPENDIX B 
 

DULUTH PUBLIC SCHOOLS 
STARTING AND ENDING TIMES 

2024-2025 
ELEMENTARY SCHOOLS GRADES SCHOOL TIMES 
CONGDON PARK K-5 7:45 - 2:15 
MYERS-WILKINS K-5 7:45 - 2:15 
HOMECROFT K-5 7:45 - 2:15 
LAKEWOOD K-5 7:45 - 2:15 
LESTER PARK K-5 7:45 - 2:15 
LOWELL K-5 7:45 - 2:15 
MACARTHUR C-5 7:45 - 2:15 
PIEDMONT K-5 7:45 - 2:15 
STOWE K-5 7:45 - 2:15 
MIDDLE SCHOOLS GRADES  
LINCOLN 6-8 8:40 - 3:19 
LINCOLN ACTIVITY 6-8 4:15, MWTh 
ORDEAN-EAST 6-8 8:40 - 3:19 
ORDEAN ACTIVITY 6-8 4:15, MTTh 
HIGH SCHOOLS GRADES  
DENFELD 9-12 8:50 - 3:29 
EAST 9-12 8:50 - 3:29 
NON-PUBLIC SCHOOLS GRADES  
MARSHALL LOWER  K-3 7:45 - 2:20 
MARSHALL UPPER   4-12 8:00 - 3:05 
MERRITT CREEK ACADEMY 1-12 8:00 - 4:15 
ROCKRIDGE ALL 8:00- 3:15, 4:15 
STELLA MARIS HIGH   9-12 8:00 – 3:00 
STELLA MARIS HOLY 
ROSARY 

K-3 7:45 - 2:45 

STELLA MARIS ST. JAMES   K-5               7:45 - 2:45 
 STELLA MARIS ST. JOHNS  6-8               7:45 - 2:55 
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dte-ls.com   Toll Free: 888-216-1916 CIVIL    MECHANICAL    STRUCTURAL    ELECTRICAL    LAND SURVEYING 

May 14, 2024 

 

Bryan Brown – Facilities Manager 

Duluth Public School District 709 

Via email: bryan.brown@isd709.org  

 

RE: Duluth News Tribune Building Remodel – Additional Services 

 

Dear Mr. Brown 

Thank you for the continued opportunity to work with you on the Duluth News Tribune Building Remodel into 

a new ISD 709 Education Center.  We would like to request additional services related to the project based 

on the adjustment to the overall building scope of work and schedule revisions. 

 

In our original Professional Engineering Services proposal dated October 10, 2023, Design Tree Engineering’s 

fee approach was based on an estimated $6,000,000 project cost, with an estimated 60% related to the 

Mechanical, Electrical, Plumbing and Structural construction.  Our proposed fee was based on 4.25% of the 

construction scope of work for a total of $153,000. 

 

With the delivery of Schematic Design documents in January 2024, ICS created an SD project cost estimate 

of $10,200,000 for the developed scope of work which includes the structural in-fill of two floor areas that 

were not included in the initial scope of work. The Duluth School District 709 provided a notice-to-proceed 

with the full SD-level scope of work on Friday, May 3, 2024. 

 

Fees for Proposed Services 

 

Design Tree Engineering will provide additional engineering services as listed below for the lump sum fee: 

 

Professional Engineering Services 

Revised Project Cost: $10,200,000 

Revised MEP & S Cost (60%): $6,120,000 

Revised Total MEP & S Fee: $260,100 

Less Original Contract Fee: $153,000 

Total Lump Sum Fee: $107,100 

 

Project Schedule   

 

1. The anticipated project schedule based on the notice-to-proceed and restart of the project will have 

DD deliverables to ICS by mid June and CD deliverables to ICS by mid-August with an intention to bid 

in September 2024.  

 

If you have any questions or see a need for modifying the above services, please feel free to contact our 

office.  When you find this proposal is acceptable, please sign and date the space below and return to our 

office.   

 

Sincerely, 

  

DESIGN TREE ENGINEERING & LAND SURVEYING 
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DTE PROPOSAL 

Duluth News Tribune Building Remodel – Additional Services 

 

 

 

 Page 2 of 2 

 

 

 

Paul E. Quirin, P.E. 

Mechanical Team Leader 

Phone: 763-270-6304 

Email: peq@DTE-LS.com 

 

 

Acceptance of Proposal: 

The total proposed fee amount of $107,100 is accepted and I hereby authorize Design Tree Engineering to 

proceed with the proposed work contained in this proposal.  

 

 

 

Signature 

 

 

 

Title         Date 
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Expenditure Contracts Signed 
April 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Gary New Duluth 
Development Alliance $8,000.00* TLE (DR) ESSER funds to support summer 

programming for youth (FY24)

Gary New Duluth 
Development Alliance $16,000.00* TLE (DR) ESSER funds to support summer 

programming for youth (FY25)

Neighborhood Youth 
Services, Inc. $30,000.00* TLE (DR)

ESSER funds to support NYS 
academic and career support for Duluth 
Public School students

Zeitgeist Arts $25,000.00* TLE (DR)
ESSER funds to support summer 
programming and enrichment activities 
for youth

Men as Peacemakers $8,000.00* TLE (DU)
Group meetings onsite at LPMS, 
MWES, Piedmont and Laura 
MacArthur for 24-25 school year

First Witness Child 
Advocacy Center $5,000.00* TLE (DU)

Child sexual abuse prevention 
information to teachers/staff/students 
for 24-25 school year

Teachers on Call TBD Human Resources 
(DU)

Amendment to continue partnership 
with TOC through 6/30/26

Institute for 
Environmental 
Assessment, Inc. 

$26,000.00* Facilities (DU)
Amendment to increase current 
contract by $26,000 from original total 
of $80,000

Stella Maris Academy $248.15* Special Services (DR) Paraprofessional coverage while a 
district employee is on leave of absence

Marshall School $34,000.00 Special Services (DR) FY25 non-public nursing services by a 
licensed school nurse79



Aya Kawaguchi 
Nakajima $250.00*

Early Childhood 
Family Education 
(ECFE) (DR)

Onsite support during ECFEs 50th 
anniversary event at Chester bowl 
5/18/24

Ryan Clark $150.00*
Early Childhood 
Family Education 
(ECFE) (DR)

Teaching and helping Oshki-inwewin 
students make and learn about 
traditional fry bread

Jeffery Olson $50.00* Head Start (DR) Face painting for Head Start event at 
Great Lakes Aquarium

Jamar Kirk $150.00* Head Start (DR) Photo booth for Head Start event at 
Great Lakes Aquarium

Jeremy Wilson $150.00* American Indian 
Education (DR)

Drumming, teaching Powwow dances, 
performing for end-of-the-year event at 
Lowell

Thomas Howes $5,000.00* American Indian 
Education (DR) Contracted services for site event

BARR Secondary 
School (Building 
Assets, Reducing 
Risks)

$35,000.00* Denfeld HS (DU)
Contracted behavioral services for 24-
25 school year as noted in Exhibit A of 
agreement

Erin Muhs $1,000.00* Denfeld HS (DU) Costume design at Denfeld HS

Ayla Bjerke $1,000.00* Denfeld HS (DU) Assistant director for drama at Denfeld 
HS

Keely Waechter $1,000.00* Denfeld HS (DU) Drama event at Denfeld HS 

Tom Wegren $250.00* Congdon ES (DU) Piano accompanist 

Wolf Ridge 
Environmental 
Learning Center

$1,875.00 Stowe ES (DU) 5th grade field trip 24-25 school year 
(deposit)
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No Cost Contracts Signed
May 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

University of Wisconsin-
River Falls Special Services Student teaching opportunity for UW-River 

Falls student

Duluth Children’s Museum ECFE

ECFE staff will gather with pregnant and 
parenting teens and families weekly throughout 
the school year to offer ECFE information, 
resources and support
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Revenue Contracts Signed
May 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Harbor City International 
School $46,500.00 Child Nutrition Vended meals for 24-25 school year
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