
LJSD Board of Trustees
Financial Follow-up - December 9, 2024

Updates:
● Lyons O’Dowd - Subcontractor Letter
● Lyons O’Dowd - Friedrich Dishaw Emerick Construction Letter

Clarification from Previous Meeting:
● SLP contract on the November 2024 bill list serves 107 special education students.
● State-recommended construction contracting options

Standing Information Requests:
● Attendance Report
● LGIP Distribution Yield
● Board of Education Detail
● FY25 Curriculum Expenditures
● Fund 420 - Plant Facility Levy Tracking
● Fund 421 - Board Facility Projects Detail
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November 15, 2024 
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SUBCONTRACTORS 

 

Badger Building Center (TAL Bldg Centers)  

Via Email @ lauryl.broyles@talbuildingcenters.com 

 

Coeur d'Alene Painting Group 

Via Email @ brad@cdapaintinggroup.com 

 

Architectural Hardware 

Via Email @ monica@archhardware.com 

 

Marlin Windows 

Via Email @ barb@marlinwindows.com 

 

DJM Install (Door installation) 

Via Email @ djminstallit@gmail.com 

 

Steel Stud Structures, Inc. 

Via Email @ nick@steelstudstructures.com 

 

Custom Demolition 

Via Email @ jcustomdemo@yahoo.com 

 

LodeStar Construction Services 

Via Email @ jason@lodestarconstruction.com 

 

Madden Industrial Craftsmen 

Via Email @ jford@mici.com 
 
Subject: BREACH BY EMERICK CONSTRUCTION 

PAYMENT BOND NO. 9401424 

 

Dear Subcontractors: 

 

This law firm represents the Lakeland Joint School District #272 in relation to the construction 

projects covered under Payment Bond No. 9401424, secured by Fidelity and Deposit Company of 

Maryland, and executed with Emerick Construction Company as the contractor. This payment 

bond was obtained by the District with respect to the siding projects at Athol Elementary, Spirit 

Lake Elementary and Lakeland Middle School. You are receiving this letter because the District 

believes Emerick has failed to pay you (as a subcontractor) amounts that may be owing by Emerick  

pursuant to the Project. 
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  November 15, 2024 

Page 2 

THE DISTRICT’S NOTICE TO EMERICK OF BREACH AND DEMAND FOR PAYMENT  

 

Pursuant to the terms of the construction contract between Emerick and the District, the District 

sent a demand letter on October 25, 2022, with notice of breach by Emerick and a demand that all 

subcontractors be paid in full (copy attached). At that time, the District understood nonpayment to 

the Subcontractors totaled $659,559.63. Emerick had two weeks from the date of the letter to 

provide proof of payment and appropriate lien waivers. Until such proof was provided, Architect’s 

West advised Emerick that it will withhold the final payment due on the project (as is permissible 

under the contract in the event of such breach).  

 

Since the date of the October 25 correspondence, the District has received additional information 

suggesting that subcontractors are claiming $726,792.33 in unpaid invoices on the Project.   

 

THE PAYMENT BOND 

 

In accordance with Idaho Code § 54-1926, the District required Emerick to provide a Payment 

Bond equal to the full amount of the contract (copy attached). The bond was issued by Fidelity 

and Deposit Company of Maryland (Zurich) as the Surety and guarantees all payments owed by 

Emerick would be made.  

 

THE DISTRICT’S NOTICE TO ZURICH 

 

On October 25, 2024, the District sent notice to Zurich of the breach by Emerick and the claims 

being made by subcontractors with respect to the Project. On November 14, 2024, the District 

received the attached response from Zurich. 

 

Importantly, Zurich reiterated how bond claims are processed and advised that each subcontractor 

must submit a claim of non-payment in accordance with the terms of the bond and Idaho Code: 

 

Turning to the notices of non-payment the owner has received from subcontractors 

on this project, because the process for a Surety to investigate a subcontractor’s 

non-payment claim necessarily begins with a notice from the subcontractor itself 

stating certain pertinent information, we encourage your client to contact each 

subcontractor and suggest they review the provisions of Idaho’s “Public Contracts 

Bond Act” as well as the terms of the executed Payment Bond that is included with 

your letter. Without providing legal advice to the obligee or potential claimants by 

doing so, I am including here a link to the Idaho Legislature’s website for the statute 

that sets out the “Short Title” given to the collection of relevant statutes Section 54-

1925 – Idaho State Legislature. Should subcontractors need more information, we 

encourage them to perform their own research and/or to contact counsel of their 

choice. 

 

LIENS/CLAIMS 

 

Finally, the District has received notice of potential liens to be allegedly recorded against the 

District’s property involved in these projects. To be clear, under Idaho law, there is no right to lien 

real property owned by a public agency, it being the obligation of the District to obtain payment 
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  November 15, 2024 

Page 3 

bonds in relation to projects to avoid such outcomes. The existence of this payment bond relieves 

the District of any statutory lien rights which might otherwise exist. See I.C. § 45-519. The District 

has complied with this statutory obligation and the subcontractors must proceed with their claims 

directly against the bond. There should be no attempt to record a lien against the District’s real 

property. Such attempt would be futile and could be deemed an attempt to slander the title of the 

District’s property, particularly in light of the fact that a bond was procured.  Any payment issue 

must be resolved pursuant to the bond. 

 

NEXT STEPS 

 

Please make the claims necessary against Zurich to protect your interests under the payment bond 

at issue. The District is prepared to issue the final payment to Emerick (endorsed for the 

subcontractors) upon proof of payment to date by Emerick to its subcontractors.  

 

Sincerely, 

 

Lyons O’Dowd, PLLC 

 

/s/ Megan O’Dowd  

      Megan O’Dowd 

       

 

Cc: 

 Client 

 Kevin Cole, Architect’s West 

 Emerick Construction 

 

Encls. 

 Notice of Breach Letter 

 Notice of Claims under Bond 

 Payment Bond 
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Lakeland Joint School District #272 
15506 N. Washington Street 

Rathdrum, ID 83858 
H: (208)687-0431   FX: (208)-687-1884 

Page 1 of 2 

October 25, 2024 

Zurich Surety Claims 
1299 Zurich Way 
Schaumburg, IL 60196-1056 
reportsfclaims@zurichna.com 

Payment Bond No. 9401424 

Construction Contract: 

Date:  April 5, 2023 

Amount:  $909,182.00 

Location: 
Athol Elementary  
6333 E Menser Ave. 
Athol, ID 83801 

Spirit Lake Elementary 
32605 N 5th Ave.  
Spirit Lake, ID 83869 

Lakeland Middle School 
15601 ID-41 
Rathdrum, ID 83858 

Contractor: Emerick Construction Company 

Surety:  Fidelity and Deposit Company of Maryland 

To Whom It May Concern: 

I am writing on behalf of the Lakeland Joint School District #272, the owner of the foregoing 
project. Fidelity issued a payment bond with respect to the project insuring payment to all 
contractors and subcontractors on the project up to the insured amount of $909,182.00. A copy of 
the bond is enclosed. The purpose of this letter is to provide notice of potential claims under the 
payment bond. 

On October 22, 2024, a notice of default was sent to Emerick Construction (with a copy to the 
Architect Kevin Cole of Architect’s West) due to Emerick’s failure to make payments to various 
subcontractors as required by the contract documents. A copy of the demand letter is enclosed for 
your reference. As noted therein, the current outstanding balance owing to subcontractors totals 

LAKELAND JOINT SCHOOL DISTRICT 
Ai.Pommunity,Comm.itted\to Acadtm.ic Exc:dlenc:t ... Dedkatc<I to Studtnt Su(ces$ 
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Lakeland Joint School District #272 
15506 N. Washington Street 

Rathdrum, ID 83858 
H: (208)687-0431   FX: (208)-687-1884 

 

Page 2 of 2 

$659,559.63. Documentation substantiating these amounts can be provided upon request. The 
Architect has agreed with the District’s demand for payment to the subcontractors and has notified 
Emerick of the same. As of the date of this letter, the Owner has received no assurance of payments 
having been made to the subcontractors. 
  
The Lakeland Joint School District is seeking to ensure that all subcontractors are promptly 
compensated for their work to avoid further delays or legal complications on the project. In light 
of this, we hereby put your company on notice of our intent to file a claim under the payment bond 
should this matter remain unresolved. 
 
Please acknowledge receipt of this notice and advise us on the next steps to initiate the claims 
process under the bond, should it become necessary. 
 
We appreciate your prompt attention to this matter and look forward to your guidance on how to 
proceed. 
 
Thank you for your time and cooperation. 
 

Best regards, 

 
Jessica Grantham 
Chief Financial Officer 
(208) 687-0431 ext. 1109 
Jessica.grantham@lakeland272.org 

 
Encl. 
 Payment Bond No. 9401424 

10/22/24 Demand Letter to Emerick Construction 
 

 
 
 
 

LAKELAND JOINT SCHOOL DISTRICT 
Ai.Pommunity,Comm.itted\to Acadtm.ic Exc:dlenc:t ... Dedkatc<I to Studtnt Su(ces$ 
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BOND NO.: _9_4_0_14_2_4 ___ _ 

Payment Bond 
Any singular reference to Contractor, Surety, Owner or other party shall be considered plural where applicable. 

CONTRACTOR (Name and Address): 
Emerick Construction Company 

7855 SW Mohawk Street 
Tualatin, Oregon 97062 

OWNER (Name and Address): 
Lakeland Joint School District #272 
15506 N. Washington Street 
Rathdrum, ID 83858 

CONSTRUCTION CONTRACT 

Date: April 5th, 2023 

SURETY: 
Fidelity and Deposit Company of Maryland 
1299 Zurich Way, 5th Floor 
Schaumberg, Illinois 60196-1056 

Amount: Nine Hundred Nine Thousand One Hundred Eighty-Two and 00/100 Dollars 

($909,182.00) 

Description (Name and Location): Exterior improvements at three (3) schools: 
Spirit Lake Elementary (SLE) - 32605 N. 5th St., Spirit Lake, ID 83869 
Athol Elementary (ATHOL) - 6333 E Menser Ave., Athol, ID 83801 
Lakeland Middle School (LMS)- 15601 ID-41, Rathdrum, ID 83858 

BOND: 
Date: April 12th, 2023 (Not earlier than Construction Contract Date) 

Amount: $ __ N_in_e_H_u_nd_r_e_d_N_i_n_e _T_h_o_us_a_n_d_O_n_e_H_un_d_r_ed_E_,ig"'-h_ty.._-_T_w_o_an_d_00_/_1 _00_D_o_ll_a_rs ___ _ 
($909,182.00) 

Modifications to this Bond: X None See Section 18 

CONTRACTOR AS PRINClPAL SURETY 
Company: (Corporate Seal) 

Signature: ----r'l~--1,,......:..:..,--t--;---;>¥-------­
Name: 

. Fidelity and Depo~~of Maryland 

Signature: =--____,,=---.-~=.-...~~-----------
Name: Ian Campbe 

Title: , , Title: Attorney-in-Fact 
(Any additional signatures appear on the last page of this Payment Bond) 

(FOR INFORMATION ONLY -Name. address and telephone) 

AGENT OR BROKER: 

Woodruff Sawyer 

5005 Meadows Road, #415 
Lake Oswego, Oregon 97035 

Language conforms to AJA Document A3 I 2 Payment Bond, 20 IO edition. 

PA Y76003ZZ06 I 3 f 

OWNER'S REPRESENTATIVE: 
(Architect, Engineer or other party: 
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performance of the Construction Contract are dedicated to satisfy obligations of the Contractor and Surety under 
this Bond, subject to the Owner's priority to use the funds for the completion of the work. 

I 0. The Surety shall not be liable to the Owner, Claimants or others for obligations of the Contractor that are unrelated 
to the Construction Contract. The Owner shall not be liable for the payment of any costs, or expenses of any 
Claimant under this Bond, and shall have under this Bond no obligation to make payments to, or give notice on 
behalf of, Claimants or otherwise have any obligations to Claimants under this Bond. 

I I. The Surety hereby waives notice of any change, including changes of time, to the Construction Contract or to 
related subcontracts, purchase orders and other obligations. 

12. No suit or action shall be commenced by a Claimant under this Bond other than in a court of competent 
jurisdiction in the state in which the project that is the subject of the Construction Contract is located or after the 
expiration of one year from the date (1) on which the Claimant sent a Claim to the Surety pursuant to Section 5.1 
or 5.2, or (2) on which the last labor or service was performed by anyone or the last materials or equipment were 
furnished by anyone under the Construction Contract, whichever of (1) or (2) first occurs. If the provisions of this 
Paragraph are void or prohibited by law, the minimum period of limitation available to sureties as a defense in the 
jurisdiction of the suit shall be applicable. 

13. Notice and Claims to the Surety, the Owner or the Contractor shall be mailed or delivered to the address shown on 
the page on which their signature appears. Actual receipt of notice or Claims, however accomplished, shall be 
sufficient compliance as of the date received. 

14. When this Bond has been furnished to comply with a statutory or other legal requirement in the location where the 
construction was to be performed, any provision in this Bond conflicting with said statutory or legal requirement 
shall be deemed deleted herefrom and provisions conforming to such statutory or other legal requirement shall be 
deemed incorporated herein. When so furnished, the intent is that this Bond shall be construed as a statutory bond 
and not as a common law bond. 

15. Upon request by any person or entity appearing to be a potential beneficiary of this Bond, the Contractor and 
Owner shall promptly furnish a copy of this Bond or shall permit a copy to be made. 

16. DEFINTIONS 

16.l Claim. A written statement by the Claimant including at a minimum: 
. I the name of the Claimant; 
.2 the name of the person for whom the labor was done, or materials or equipment furnished; 
.3 a copy of the agreement or purchase order pursuant to which labor, materials or equipment was 

furnished for use in the performance of the Construction Contract; 
.4 a brief description of the labor, materials or equipment furnished; 
.5 the date on which the Claimant last performed labor or furnished or last furnished materials or 

equipment for use in the performance of the Construction Contract: 
.6 the total amount earned by the Claimant for labor, materials or equipment furnished as of the 

date of the Claim; 
.7 the total amount of previous payments received by the Claimant; and 
.8 the total amount due and unpaid to the Claimant for labor, materials or equipment furnished as 

of the date of the claim. 

16.2 Claimant. An individual or entity having a direct contract with the Contractor or with a subcontractor of 
the Contractor to furnish labor, materials or equipment for use in the performance of the Construction 
Contract. The term Claimant also includes any individual or entity that has rightfully asserted a claim 
under an applicable mechanic's lien or similar statute against the real property upon which the Project is 
located. The intent of this Bond shall be to include without limitation in the terms "labor, materials or 
equipment" that part of water, gas, power, light, heat, oil, gasoline, telephone service or rental equipment 
used in the Construction Contract, architectural and engineering services required for performance of the 
work of the Contractor and the Contractor's subcontractors, and all other items for a which a mechanic's 
lien may be asserted in the jurisdiction where the labor, materials or equipment were furnished. 

Language confonns to AJA Document AJ 12 Payment Bond, 2010 edition. 
PA Y76003ZZ06 l 3 f 
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16.3 Construction Contract. The agreement between the Owner and Contractor identified on the cover page, 
including all Contract Documents and all changes made to the Agreement and the Contract Documents. 

I 6.4 Owner Default. Failure of the Owner, which has not been remedied or waived, to pay the Contractor as 
onstruction Contract or to perform and complete or comply with the other material terms of the 
Construction Contract. 

16.5 Contract Documents. All the documents that comprise the agreement between the Owner and 
Contractor. 

17. If this Bond is issued for an agreement between a Contractor and subcontractor, the term Contractor in this Bond 
shall be deemed to be Subcontractor and the term Owner shall be deemed to be Contractor. 

18. Modifications to this Bond are as follows: 

(Space is provided below for additional signatures of added parties, other than those appearing on the cover page.) 

CONTRACTOR AS PRINCIPAL 
Company: 

Signature: 
Name: 

(Corporate Seal) 

-------------------Tit I e: 

Language confonns to A!A Document A3 12 Payment Bond, 20 IO edition. 

PA Y76003ZZ06 I 3f 

SURETY 
Company: 

Signature: 
Name: 

(Corporate Seal) 

------------------
--------------------

Title: --------------------

12.09.24 Financial Follow-Up Page 9 of 47



ZURICH AMERICAN INSURANCE COMPANY 
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY 

FIDELITY AND DEPOSIT COMPANY OF MARYLAND 
POWER OF ATTORNEY 

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY. a corporation of the State of New 
York. the COLONIAL AMERICAN CASUAL TY AND SURETY COMPANY, a corporation of the State of Illinois, and the FIDELITY 
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Illinois (herein collectively called the "Companies"), by 
Robert D. Murray, Vice President, in pursuance of authority granted by Article V, Section 8, of the By-Laws of said Companies, which are 
set forth on the reverse side hereof and are hereby certified to be in full force and effect on the date hereof, do hereby 
nominate, constitute, and appoint Ian CAMPBELL and Gary MCCANN, both of San Francisco, California its true and lawful 
agent and Attorney-in-Fact, to make, execute, seal and deliver, for, and on its behalf as surety, and as its act and deed: any and all bonds 
and undertakings, and the execution of such bonds or undertakings in pursuance of these presents, shall be as binding upon said 
Companies, as fully and amply, to all intents and purposes. as if they had been duly executed and acknowledged by the regularly 
elected officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New York, New York., the regularly 
elected officers of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings Mills, Maryland .. 
and the regularly elected officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at its office in Owings Mills. 
Maryland., in their own proper persons. 

The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy of Article V, Section 8, 
of the By-Laws of said Companies, and is now in force. 

IN WITNESS WHEREOF, the said Vice-President has hereunto subscribed his/her names and affixed the Corporate Seals of the 
said ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, 
and FIDELITY AND DEPOSIT COMPANY OF MARYLAND. this 3rd day of March, A.O. 2021. 

By: Robert D. Murray 
Vice President 

By: Dawn E. Brown 
Secretary 

State of Maryland 
County of Baltimore 

ATTEST: 
ZURJCH AMERICAN INSURANCE COMPANY 

COLONIAL AMERfCAN CASUALTY AND SURETY COMPANY 
FIDELITY AND DEPOSIT COMPANY OF MARYLAND 

On this 3rd day of March A.D. 2021, before the subscriber, a Notary Public of the State of Maryland, duly commissioned and qualified, Robert D. 
Murray, Vice President and Dawn E. Brown, Secretary of the Companies, to me personally known to be the individuals and officers described in and who 
executed the preceding instrument, and acknowledged the execution of same, and being by me duly sworn, deposeth and saith, that he/she is the said officer 
of the Company aforesaid, and that the seals affixed to the preceding instrument are the Corporate Seals of said Companies, and that the said Corporate Seals 
and the signature as such officer were duly affixed and subscribed to the said instrument by the authority and direction of the said Corporations. 

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my Official Seal the day and year first above written. 

Constance A. Dunn, Notary Public 
My Commission Expires: July 9, 2023 
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EXTRACT FROM BY-LAWS OF THE COMPANIES 

"Article V. Section 8. Attorneys-in-Fact. The Chief Executive Officer, the President, or any Executive Vice President or Vice President 
may, by written instrument under the attested corporate seal, appoint attorneys-in-fact with authority to execute bonds, policies, 
recognizances. stipulations. undertakings, or other like instruments on behalf of the Company, and may authorize any officer or any such 
attorney-in-fact to affix the corporate seal thereto; and may with or without cause modify of revoke any such appointment or authority at any 
time." 

CERTIFICATE 

I, the undersigned, Secretary of the ZURICH AMERICAN INSURANCE COMPANY. the COLONIAL AMERICAN CASUAL TY 
AND SURETY COMPANY, and the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby certify that the foregoing 
Power of Attorney is still in full force and effect on the date of this certificate; and I do further certify that Article V, Section 8, of the By­
Laws of the Companies is still in force. 

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of 

Directors of the ZURICH AMERICAN INSURANCE COMPANY at a meeting duly called and held on the 15th day of December 1998. 

RESOLVED: "That the signature of the President or a Vice President and the attesting signature of a Secretary or an Assistant Secretary 

and the Seal of the Company may be affixed by facsimile on any Power of Attorney ... Any such Power or any certificate thereof bearing such 

facsimile signature and seal shall be valid and binding on the Company." 

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of 

Directors of the COLONIAL AMERICAN CASUAL TY AND SURETY COMPANY at a meeting duly called and held on the 5th day of 

May, 1994, and the following resolution of the Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a 

meeting duly called and held on the I 0th day of May, 1990. 

RESOLVED: "That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically reproduced signature 
of any Vice-President, Secretary, or Assistant Secretary of the Company, whether made heretofore or hereafter, wherever appearing upon a 
certified copy of any power of attorney issued by the Company, shall be valid and binding upon the Company with the same force and effect 

as though manually affixed. 

IN TESTIMONY WHEREOF, I have hereunto subscribed my name and affixed the corporate seals of the said Companies, 
this~ day of April ~ 

By: Brian M. Hodges 
Vice President 

TO REPORT A CLAIM WITH REGARD TO A SURETY BOND, PLEASE SUBMIT A COMPLETE DESCRIPTION 
OF THE CLAIM INCLUDING THE PRINCIPAL ON THE BOND, THE BOND NUMBER, AND YOUR CONTACT 
INFORMATION TO: 

Zurich Surety Claims 
1299 Zurich Way 
Schaumburg, IL 60196-1056 
www.reportsfclaims@zurichna.com 
800-626-4577 
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LAKELAND JOINT SCHOOL DISTRICT 
A Communit't' Commim:d 10 Ac.adc-mi<' Exc-c:llcncc ... D<'dicatc<I to S1udcn1 ucc<-,~ 

Emerick Construction Co. 
Attn: Corey M. Lohman 
7855 SW Mohawk Street 
Tualatin, OR 97062 
coreyl@emerick.com 

Architect's West 
Attn: Kevin Cole 
210 Lakeside Ave 
Coeur d'Alene, ID 83814 
kevinc@architectswest.com 

Projects: 
Athol Elementary 
6333 E Menser Ave. 
Athol, ID 83801 

Spirit Lake Elementary 
32605 N 5th Ave. 
Spirit Lake, ID 83869 

Notice of Claim 

Dear Mr. Cole: 

Lc.keland Joint Scr1oc,I Oistrict #-272 
1~ ,if', vV;-~ 111 1rr ~ 1 f 

t ,- (' 

As you know, the Lakeland Joint School District #272 (hereinafter "Owner") is the Owner of the 
Lakeland Middle School, Athol Elementary and Spirit Lake Elementary siding projects wherein 
Emerick Construction (hereinafter "CM/GC" or "Contractor") was selected as the CM/GC. The 
purpose of this letter is to put the Contractor and Architect on notice that Contractor is in breach 
of its duties and obligations as set forth in the governing documents pertaining to this project. 

As of the date of this letter, Owner has received notice of non-payment from the below named 
subcontractors for the total amount $659,559.63. Documentation substantiating these amounts has 
been provided to Architect and can be made available to Contractor upon request. Of the unpaid 
amounts being reported to Owner, all invoices provided by subcontractors relate to payments 
already made by Owner to Contractor. As Contractor is well aware, each payment request includes 
a certification by the Contractor that all subcontractors have been paid on amounts being requested. 
Contractor is in breach of its representations and warranties to Owner. 

Owner hereby demands that Contractor provide written evidence (in the form of cleared checks 
and lien waivers) that all Subcontractors have been paid in full for work completed on this Project 
up through the date of this letter. It must be reiterated that payment to Subcontractors is the sole 
and exclusive responsibility of Contractor and Owner has no obligation of direct payment to 
Subcontractors. See AIA201 §9.6.4. 

Page 1 of 3 
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LAKELAND JOINT SCHOOL DISTRICT 
Lakelana ,loir,t Scheu\ Ois1rict #-TO 

A Communit',' Contmiltcd 10 An1df'mic l:.xn·IIC'nrc ... Drdic.ucd 10 S1uJcn1 Suc4°C\\ 

Architect is hereby directed to withhold any further payment until the foregoing certifications 
(including lien waivers) have been provided. See AIA201 §9.5. To the extent any further payments 
are requested and approved, Contractor is advised that Owner will be exercising its rights to issue 
joint payments. See AIA201 §9.5.4. Under no circumstances will final payment be issued without 
demonstration of payment to all Subcontractors and without appropriate lien waivers. See AIA20 I 
§9.10.2. 

Contractor is further notified that demand has been made on Owner to provide copies of the 
payment and performance bonds issued by Contractor for this Project. Owner is complying with 
all requests to furnish copies of the bonds as requested. 

Owner demands proof of payment in full to all subcontractors within 7 calendar days of receipt of 
this letter. Failure to do so will result in Owner reviewing and exercising all its rights pursuant to 
the Contract documents. 

Encls. 

Subcontractor demand amounts 

Page 2 of 3 

Sincerely, 

r~~~ 
J~tham 
Chief Financial Officer 

12.09.24 Financial Follow-Up Page 13 of 47



LAKELAND JOINT SCHOOL DISTRICT 
L okPiond Jo1-,i School District li272 

;- 'l ,\r-.. 1lr' r t.'· l 

A Community Commincd to Ac::.d<"mic b:n·ll<"ncc ... O('dicAlt'd 10 Swd<'nf Succ<''' 

Lakeland School District Siding 
10/18/2024 

Subcontractor Claimed Amount Documentation 

Badger Building Center (T AL Bldg 
Centers) $ 129,800.60 9/1/24 statement 

Aug 30 Pay app painter sent 
Coeur d'Alene Painting Group $ 27,882.50 to Emerick 

Aug 30 Pay app painter sent 
Coeur d'Alene Painting Group $ 32,582.50 to Emerick 

Architectural Hardware $ 94,444.00 8/20/24 invoice 

Architectural Hardware $ 87,200.00 8/20/24 invoice 
per phone call, Pending 

rv1arlin Windows $ 85,000.00 receipt of invoice of exact 
Aug " 1 t"'ay apps sem lO 

DJM Install (Door installation) $23,100 Emerick 

Aug 31 Pay apps sent to 
Steel Stud Structures, Inc. $ 19,887.50 Emerick 

June invoices+ LMS 
Custom Demolition $ 17,937.50 Retainage 

Aug 19 Pay apps sent to 
Lodestar Construction Services $ 68,526.00 Emerick 

rv1adden Industrial Craftsmen $ 73,199.03 10/11 /24 Invoice 

Total $ 659,559.63 

Page 3 of 3 
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From: Becky Farina becky.farina@zurichna.com
Subject: Owner's Notice of Non-Payment on behalf of Subcontractors under Bond No. 9401424

Date: November 15, 2024 at 12:45 PM
To: megan@lyonsodowd.com
Cc: Corey M. Lohman coreyl@emerick.com, Dan Duyck dduyck@duycklaw.com

Obligee:          Lakeland Joint School Dist. #272
Surety:            Fidelity and Deposit Company of Maryland
Bond No.:       PRF 9401424
Project:           Exterior improvement of three (3) Schools
                        Spirit Lake Elementary (SLE) – 32604 N. 5th St., Spirit Lake, ID 83869
                        Athol Elementary (ATHOL) – 6333 E Menser Ave., Athol, ID 83801
                        Lakeland Middle Schools (LMS) – 15601 ID-41, Rathdrum, ID 83858
 
Good afternoon, Megan –
 
Terry Schoenhaar forwarded me your voicemail following up on the attached Demand Letter that
you emailed to Fidelity and Deposit Company of Maryland (“Zurich”) on October 25, 2024 on
behalf of the Lakeland Joint School Dist. #272. I am the person to contact at Zurich for matters
relating to the Payment and Performance Bonds that Zurich executed for Emerick Construction
Company, and I apologize for my delay in reaching out to you. Please contact me at this email or on
my direct dial below with any future inquiries.  
 
Turning to the substance of your letter, Zurich understands that our bond obligee maintains it has
paid contract funds of at least $659,559.63 to Emerick that Emerick then failed to pay through to its
subcontractors. We further understand that the obligee has requested written evidence from Emerick
(in the form of cleared checks and lien waivers) that all Subcontractors have been paid in full for
work completed on the project and that Emerick has failed to respond to this request. Finally, we
understand that the obligee has directed the Architect of Record to withhold any further payments to
Emerick until the requested certifications have been provided and advised that “under no
circumstances will final payment be issued without demonstration of payment to all Subcontractors
and without appropriate lien waivers.”
 
To streamline matters now that we’ve connected, I have also added Corey Lohman and Dan Duyck
to the cc: line as our primary contact at Emerick and Emerick’s outside counsel, respectively.
Although your letter indicates the enclosed Notice of Claim sent under signature of Jessica
Grantham was provided to Emerick before your October 25 correspondence to the Surety, this is
regrettably the first Zurich is learning of these circumstances. We are particularly perplexed by this
as we have been in near constant communication with Emerick regarding other open non-payment
matters and have been continually assured that Emerick was willing and able to meet its outstanding
payment obligations.
 
By copy to Corey and Dan on this email, Zurich asks that Emerick provide its written
response regarding the assertions made regarding this bonded project at its earliest
convenience, and in all events no later than Friday, October 22, 2024.
 
Turning to the notices of non-payment the owner has received from subcontractors on this project,
because the process for a Surety to investigate a subcontractor’s non-payment claim necessarily
begins with a notice from the subcontractor itself stating certain pertinent information, we
encourage your client to contact each subcontractor and suggest they review the provisions of
Idaho’s “Public Contracts Bond Act” as well as the terms of the executed Payment Bond that is
included with your letter. Without providing legal advice to the obligee or potential claimants by
doing so, I am including here a link to the Idaho Legislature’s website for the statute that sets out the
“Short Title” given to the collection of relevant statutes Section 54-1925 – Idaho State
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“Short Title” given to the collection of relevant statutes Section 54-1925 – Idaho State
Legislature. Should subcontractors need more information, we encourage them to perform their
own research and/or to contact counsel of their choice.
 
Finally, I have attached here an unexecuted copy of the Performance Bond, which is the contract
that the obligee has rights to make a direct claim under if it so chooses. Please confer with your
client and advise whether the obligee intends to proceed with a performance bond claim or is simply
putting the Surety on notice that payment bond claimants may be reaching out soon.
 
Please understand that, as is customary, this correspondence is sent subject to a full reservation of
the Surety’s rights and defenses.
 
Best regards,
Becky Farina
 

Becky Farina
AVP & Senior Claims Professional
Claims | Surety & Financial Lines
U.S. Mail: P.O. Box 968036,
Schaumburg, IL 60196
 
 

Location: Washington, D.C.
Claims Address: 1299 Zurich Way,
Schaumburg, IL 60196
+14105598513
becky.farina@zurichna.com

 

 

INTERNAL USE ONLY

From: Megan O'Dowd <megan@lyonsodowd.com> 
Sent: Friday, October 25, 2024 3:00 PM
To: ortsf023 [AMER] <reportsfclaims@zurichna.com>
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To: ortsf023 [AMER] <reportsfclaims@zurichna.com>
Cc: Kevin Cole <kevinc@architectswest.com>; Jessica Grantham
<jessica.grantham@lakeland272.org>
Subject: [EXTERNAL] Notice of Claim-Payment Bond No. 9401424
 
To Whom It May Concern: This law firm represents the Lakeland Joint School District #272. Enclosed please find a notice of claim under Payment Bond No. 9401424, in the amount of $909,182. 00, with Contractor Emerick Construction Company, Owner
ZjQcmQRYFpfptBannerStart

USE CAUTION: This message originates from a sender you have not previously
corresponded with. If in doubt, report.
 

ZjQcmQRYFpfptBannerEnd

To Whom It May Concern:
 
This law firm represents the Lakeland Joint School District #272. Enclosed please find a
notice of claim under Payment Bond No. 9401424, in the amount of $909,182.00, with
Contractor Emerick Construction Company, Owner Lakeland Joint School District #272
and Surety Fidelity and Deposit Company of Maryland.
 
Please confirm receipt of the same.
 
Sincerely,
 
Megan O’Dowd

office (208) 714-0487 x 2
direct (208) 596-9839
fax (888)-966-0036
 
Physical Address:
703 E. Lakeside Ave.
Coeur d’Alene, Idaho 83814

Mailing Address:
P.O. Box 131
Coeur d'Alene, ID 83816

megan@lyonsodowd.com
 
This e-mail is for the sole use of the intended recipient(s) and contains information
belonging to Lyons O’Dowd, PLLC, which is confidential and/or
legally privileged. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution or taking of any action in reliance on the
contents of this e-mail information is strictly prohibited. If you have received this
e-mail in error, please immediately notify the sender by reply e-mail and destroy
all copies of the original message.
 
Fidelity and Deposit Company of Maryland
FOR YOUR PROTECTION STATE LAW REQUIRES THE FOLLOWING STATEMENT TO APPEAR ON THIS FORM.ANY PERSON
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FOR YOUR PROTECTION STATE LAW REQUIRES THE FOLLOWING STATEMENT TO APPEAR ON THIS FORM.ANY PERSON
WHO KNOWINGLY PRESENTS A FALSE OR FRAUDULENT CLAIM FOR PAYMENT OF LOSS OR BENEFIT WITH THE INTENT TO
DEFRAUD OR DECEIVE ANY INSURER IS GUILTY OF A CRIME AND MAY BE SUBJECT TO CRIMINAL AND CIVIL PENALTIES
AND DENIAL OF INSURANCE BENEFITS.

******************* PLEASE NOTE *******************
This message, along with any attachments, is for the designated recipient(s) only and may contain privileged, proprietary, or otherwise
confidential information. If this message has reached you in error, kindly destroy it without review and notify the sender immediately. Any
other use of such misdirected e-mail by you is prohibited. Where allowed by local law, electronic communications with Zurich and its
affiliates, including e-mail and instant messaging (including content), may be scanned for the purposes of information security and

assessment of internal compliance with company policy. 2024.10.25.Bon
dDemand.pdf

Emerick Perf 
Bond P…ist).pdf
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92 Lenora Street, #119, Seattle, WA 98121 

T: 206.360.7655  |  FDLAWPLLC.COM 

 

November 27, 2024  

 

Via Regular Mail and Email 

 

Megan O’Dowd 

P.O. Box 131 

Coeur d’Alene, ID 83816 

Email: megan@lyonsodowd.com   

  

 

RE: Principal:  Emerick Construction Company  

  Bond No.:  PRF 9401424 

 Obligee:  Lakeland Joint School District #272 (“Owner”) 

Project: Exterior Improvement of Spirit Lake ES, Athol ES, & 

Lakeland MS 

 

Dear Ms. O’Dowd: 

 

We represent Fidelity & Deposit Company of Maryland and/or Zurich American Insurance 

Company (together “Zurich”), the surety that issued payment and performance bonds for 

Emerick Construction Company (“Emerick”) in connection with the above referenced project. 

Recent events have prompted this letter, which serves as a formal request that all funds payable 

on the above-referenced bonded contract, including the final disbursement, be withheld from 

Emerick and be directed to Zurich, as assignee and attorney-in-fact for Emerick. Zurich will 

ensure protection and proper disbursement of the project funds to any subcontractors and/or 

vendors that are owed money on the Project.   

  

Attached, please find a copy of the General Indemnity Agreement (“Indemnity Agreement”), 

which grants Zurich a power of attorney, designating Zurich as attorney-in-fact with the 

irrevocable right, power, and authority to exercise all of the rights and powers of our principal, 

Emerick, and all indemnitors (which includes Emerick), as identified in the Indemnity 

Agreement.  The Indemnity Agreement also specifically provides that all monies due and to 

become due under any contracts covered by bonds issued by Zurich are trust funds, for the 

benefit of Zurich and for payment of all obligations for which Zurich would be liable under any 

bonds issued. Additionally, under the Indemnity Agreement, Emerick assigned all accounts 

receivable and contract proceeds to Zurich, as assignee.  Finally, and without limitation, well-

established principles of equitable subrogation grant Zurich a super-priority equitable lien on all 

contract proceeds. 
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Please note that we are making this request in two capacities.  We are making the request as 

surety, seeking to ensure proper disbursement of the funds in association with the bonded 

project.  We are also making this request in the name of, and on behalf of Emerick, as attorney-

in-fact and its assignee.  

 

If you have any questions with respect to the above, please do not hesitate to contact me.  Please 

acknowledge receipt of this correspondence and confirm the Owner’s willingness to comply with 

Zurich’s instructions.  In anticipation of the Owner’s compliance, attached are wire/ACH 

instructions for remittance of contract funds to Zurich. Manual checks can be sent to The Vertex 

Companies, LLC, c/o Charles Lewing, 104 ½ West Ninth Avenue, Suite #332, Winfield, KS 67156. 

 

Nothing herein shall be deemed to be an estoppel, waiver, or modification of any of Zurich’s 

rights, and Zurich hereby reserves all of its rights at law and in equity. 

 

Regards, 

/s/ Paul K. Friedrich 

Paul K. Friedrich 

Attorney at Law 

Admitted in Washington and Oregon 

Email: Paulf@fdlawpllc.com 

Tel: (206) 360 – 7655 
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 THE VERTEX COMPANIES, LLC 

400 LIBBEY PARKWAY 
WEYMOUTH, MA 02189 

BETTERING OUTCOMES | VERTEXENG.COM
888.298.5162

11/20/2024 
 
 
 
 
Funds Control Bank Account (Emerick Key Claim 6380090187) 
 
Bank Name: Abington Bank, a Division of North Shore Bank  
 
Bank Physical Address: 95 North Franklin Street, Holbrook, MA 02343 
 
Bank Contact and Phone Number: Joyce Davis – Branch Manager (781) -767-1888 
 
Bank Account Name: The Vertex Companies, LLC (Emerick Construction Company)  
 
Bank Account Holder: The Vertex Companies, LLC 
 
Bank Account Holder Address: 400 Libbey Pkwy, Weymouth, MA 02189-3134 
 
Routing Number: 211371845 
 
Bank Account Number: 995326694 
 
 
Vertex Contact Name: Charles Lewing, Senior Consultant 
Mailing Address: 104 ½ West Ninth Avenue, Suite #332, Winfield, KS 67156 
Vertex Contact Phone #: 432-703-8495 
Vertex Contact Email: clewing@vertexeng.com  
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Option One – Design – Bid – Build 
• Rules outlined in 67-2309, 67-2310, 67-2320, & 67-2805 of Idaho Code
• The owner is responsible for each step of the procurement

1. Design
 Hire an architect or engineer to complete design and produce finished plans.
 Plans are usually completed with little to no input from the contractor

2. Bidding – Category A & B
 Requires public invitations for bids and solicitations of qualifications
 Category A projects are open to all licensed public works contractors
 Category B projects follow a two-step process

• 1st – Solicitation of Qualifications from which some contractors are
prequalified to submit bids

• 2nd – Bids accepted from only the prequalified contractors
3. Build

 Owner contracts with contractor. The owner is responsible for contract
administration

 Owner responsible for all costs above estimate provided by architect or
engineer

 Price adjusted through change orders to accommodate construction realities
• Advantages

1. High degree of transparency
2. Opportunity to receive multiple bids
3. Well understood

• Disadvantages
1. Time consuming
2. No pricing information is available until after the design is finished
3. Owner bears all responsibility and risk
4. Required to hire the lowest bidder
5. Limited contractor accountability
6. Focuses on the lowest initial cost, not what might be best for long-term
7. Change orders are common

• When to use
1. Routine maintenance
2. The project has a low risk of cost overruns
3. Qualifications of the contractor are not a concern

• More information: https://www.youtube.com/watch?v=cF_5MEqbgUk

Option Two – Design – Build 
• Design and Construction handled in a single contract

1. Project lead can be the design entity or the construction entity
• Rules outlined in 67-2309 of Idaho Code
• Team can be selected without considering proposed costs
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1. The owner selects the team (both designer and contractor) in one quality-based 
selection process.  

2. The owner and team determine when the final price should be established.  
3. The team completes design and construction to conform to the agreed-upon price 

• Advantages 
1. Allows the owner to select the team based on quality and value 
2. Allows the owner to negotiate a fixed-price contract 
3. Provides the owner with one contractual point of responsibility 
4. Reduces the risk of going over budget 

• Disadvantages 
1. Requires more owner preparation at the start of the process 
2. The owner must select the entire team 

 May like one team member, but not the other 
3. The owner gives up control of design and construction details after the price is 

established 
4. Little opportunity for the owner to guide the process 

Option Three – Construction Manager As Advisor 
• Employs a third-party manager to oversee the Design/Bid/Build process 
• Rules outlined in 54-4503, 54-4511, and 67-2320 of Idaho Code 
• The owner remains responsible and holds the contracts, but has a consultant on hand to provide 

advice 
1. The owner selects & contracts with a licensed CM 

 Requires special license and bonding 
 Competitive selection based on qualifications (not price) 

2. CM advises during the design process 
 Owner contracts separately with a designer 
 CM helps represent owner’s desires and priorities to architects and engineers 

3. CM handles the bidding process and hires contractors on behalf of the owner 
 Traditional bidding procedures apply 

4. CM oversees the construction 
• Advantages 

1. All the advantages of the Design-Bid-Build with an extra set of eyes to help manage 
design, pre-construction, construction, and warranty. 

2. Allows the owner to consider budget pricing during design 
3. CM brings experience beyond that of most public employees 
4. 100% transparency with all change orders and 100% of the project contingency is 

retained by the owner 
• Disadvantages 

1. The owner bears additional risk as it carries the prime contracts with all trade 
contractors, but contracts are 100% bonded 

2. Required to award to the lowest responsible trade bidders 
• When to use 

1. The owner lacks the experience to manage Design-Bid-Build themselves 
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2. Larger, more complicated projects than routine maintenance 
3. Transparency of costs out-weigh concerns of contract risk 

Option Four – CM/GC 
• Construction Manager/General Contractor 
• Entire process handled in one contract 
• Rules outline in 54-4503, 54-4511, and 67-2320 of Idaho Code 
• Similar to CM Rep, but consultant also allowed to complete some of the construction 
• CM/GC – 2016 Changes 

1. Bids required from multiple subcontractors 
2. CM/GC required to bid all work to be self-performed prior to opening other bids 
3. The owner is authorized to set limits on the amount of self-preformed work 
4. All bids become public records once open 

• Similar to Design/Build, but one entity is placed in charge of the entire process 
1. The owner hires a CM/GC 

 Selection uses the same process as selecting a CM Representative (qualifications 
not price) 

2. CM/GC involved in the design phase as a consultant 
 Engages contractor early in the process 

• Doing so catches problems early 
• Speeds up the process by eliminating the need to redesign parts of the 

project later 
3. CM/GC manages the bid process 

 Solicits bids from qualified trade contractors 
 The owner can be as involved as they wish 
 CM/GC allowed to submit bids for work they traditionally do and are licensed to 

perform 
 CM/GC opens bids with the owner present and awards work to the lowest 

bidder 
 CM/GC enters into contracts with subcontractors for supplies and construction 

4. CM/GC & Owner agree upon a Guaranteed Maximum Price 
5. CM/GC serves as General Contractor during the construction phase 

 CM/GC bears the risk of delivering the project on time and under budget 
 CM/GC manages all contracts and payables 
 CM/GC provides regular updates to the owner 

• Advantages 
1. Includes construction expertise during the design phase – eliminates the need for 

changes later.  
2. Allows the owner to consider pricing throughout the design phase 
3. Allows the owner to negotiate a guaranteed maximum price 
4. Streamlines authority to make execution of plan more effective 
5. Shifts risk to the contractor 

• Disadvantages 
1. Reduced owner involvement in bidding and contracting for construction work 
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• When to use 
1. Large, complex projects 
2. Looking to encourage innovation 
3. Projects have tight time frames or limited budget 
4. Owner wants to save money 
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Lakeland Joint School District Enrollment/Attendance Report ~  December 4, 2024

Enrollment

Attendance

Previous Previous
Year Variance Month Variance

JOHN BROWN 101
SPIRIT LAKE 102
ATHOL 103
BETTY KIEFER 104
GARWOOD 105
TWIN LAKES 106
LAKELAND MIDDLE 201
TIMBERLAKE MIDDLE 202
LAKELAND HIGH 301
TIMBERLAKE HIGH 401
MOUNTAIN VIEW 491

PREVIOUS YEAR 34 263 325 323 317 377 364 291 353 337 369 408 447 383 4,591
VARIANCE BY GRADE 8 16 -39 28 26 -38 23 83 -36 32 -12 -38 -29 47 71

Enroll Variance Percent
JOHN BROWN 101
SPIRIT LAKE 102
ATHOL 103
BETTY KIEFER 104
GARWOOD 105
TWIN LAKES 106
LAKELAND MIDDLE 201
TIMBERLAKE MIDDLE 202
LAKELAND HIGH 301
TIMBERLAKE HIGH 401
MOUNTAIN VIEW 492

Enrollment 42 279 286 351 343 339 387 374 317 369 357 370 418 430 4,662
Total Absences by Grade 42 9 9 16 8 16 14 14 9 13 19 28 11 12 220
Percent by Grade

SCHOOL PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

TOTALS 42 279 286 351 343 339 387 374 317 369 357 370 418 430 4,662 4,591 71 4,651 -31

SCHOOL PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

TOTALS 0 270 277 335 335 323 373 360 308 356 338 342 407 418 4,442 4,620 178 96.15%

70 49 67 50 66 79 381 342 39 376 5
44 37 57 41 48 58 285 292 -7 285 0
32 42 44 56 56 53 283 297 -14 284 -1
46 57 66 69 60 71 369 391 -22 369 0
64 58 74 82 63 83 424 402 22 424 0

42 23 43 43 45 46 43 243 279 -36 282 -39
221 189 225 635 625 10 635 0
153 126 138 417 347 70 416 1

204 209 228 243 884 892 -8 885 -1
136 120 140 136 532 541 -9 536 -4

2 6 17 41 50 51 167 183 -16 159 8

68 46 65 48 63 77 367 381 14 96.33%
44 36 55 40 46 51 272 285 13 95.44%
32 41 43 55 53 53 277 283 6 97.88%
43 56 62 68 57 70 356 369 13 96.48%
61 56 70 79 59 79 404 424 20 95.28%
22 42 40 45 45 43 237 243 6 97.53%

210 184 216 610 635 25 96.06%
150 122 134 406 417 11 97.36%

196 197 223 239 855 884 29 96.72%
126 111 136 131 504 532 28 94.74%

2 6 16 34 48 48 154 167 13 92.22%

0.00% 96.77% 96.85% 95.44% 97.67% 95.28% 96.38% 96.26% 97.16% 96.48% 94.68% 92.43% 97.37% 97.21% 95.28%

*

 

**Report adjusted to not include Developmental Preschool in enrollment/attendance percentage, as attendance is not taken at the Preschool
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LGIP Distribution Yield LGIP Distribution Yield 
2023/2024 2024/2025

July 2023 4.92% July 2024 5.18%
August 2023 5.16% August 2024 5.19%
September 2023 5.31% September 2024 5.16%
October 2023 5.35% October 2024 5.00%
November 2023 5.40% November 2024
December 2023 5.42% December 2024
January 2024 5.41% January 2025
February 2024 5.44% Febraury 2025
March 2024 5.43% March 2025
April 2024 5.23% April 2025
May 2024 5.17% May 2025
June 2024 5.21% June 2025
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FY25 Fund 421 - Board Facility Projects Detail

Fund 421 - Board Facility Projects Updated 12.06.24

REVENUES Revenue FY2023 FY2024 FY2025 Ending Balance

Fund Balance ($ 2,880,200.00) ($ 428,576.98) ($ 1,413,617.50) ($ 537,436.02)     ($ 500,569.50)    

Total Revenues ($ 2,880,200.00) ($ 428,576.98) ($ 1,413,617.50) ($ 537,436.02)     ($ 500,569.50)    

EXPENDITURES Budget FY2023 FY2024 FY2025 Ending Balance

Spirit Lake Elementary ($ 675,000.00)   ($ 2,185.00)    ($ 289,474.41)    ($ 297,523.52)      ($ 85,817.07)        
Athol Elementary ($ 700,000.00)  ($ 2,860.00)   ($ 332,780.98)   ($ 239,912.50)     ($ 124,446.52)     
Lakeland Middle School ($ 1,230,000.00) ($ 423,531.98) ($ 791,362.11)     ($ -  )                   ($ 15,105.91)        Siding Project to Date: $956,142.07; Door Project to Date: $258,752.02
Activity Buses** ($ 210,092.00)    ($ -  )             ($ -  )                 ($ -  )                   ($ 210,092.00)    Vendor Cancelled Activity Bus Order
Unappropriated Balances ($ 65,108.00)      ($ -  )             ($ -  )                 ($ -  )                   ($ 65,108.00)      

Total Expenditures ($ 2,880,200.00) ($ 428,576.98) ($ 1,413,617.50) ($ 537,436.02)     ($ 500,569.50)    

Spirit Lake Elementary Date FY2023 FY2024 FY2025 Open PO's Description
PRISM ENVIRONMENTAL SERVICES 3/28/2023 ($ 1,825.00)    SAMPLES & ASBESTOS PLANS FOR AE, SLE, LMS
PRISM ENVIRONMENTAL SERVICES 6/30/2023 ($ 360.00)      ENVORINMENTAL TESTING FOR AE, SLE & LMS
ARCHITECTS WEST, INC 11/17/2023 ($ 2,273.16)         PROFESSIONAL SERVICES FOR SLE
ARCHITECTS WEST, INC 12/15/2023 ($ 2,114.32)         PROFESSIONAL SERVICES FOR AE, SLE, LMS - 11/1 - 11/30/2023
ARCHITECTS WEST, INC 1/23/2024 ($ 590.00)          PROFESSIONAL SERVICES FOR SLE
CITY OF SPIRIT LAKE 2/2/2024 ($ 6,314.00)       PERMIT FEE FOR SLE SIDING PROJECT
ARCHITECTS WEST, INC 2/15/2024 ($ 90.00)            PROFESSIONAL SERVICES FOR AE, SLE, LMS - 1/1-1/31/2024
ARCHITECTS WEST, INC 3/15/2024 ($ 360.00)          PROFESSIONAL SERVICES FOR SLE
ARCHITECTS WEST, INC 4/19/2024 ($ 378.43)           PROFESSIONAL SERVICES FOR SLE
ARCHITECTS WEST, INC 5/15/24 ($ 590.00)          PROFESSIONAL SERVICES FOR SLE
EMERICK CONSTRUCTION COMPANY 5/31/24 ($ 145,279.00)   SIDING PROJECT AT SLE
ARCHITECTS WEST, INC 6/30/24 ($ 450.00)         PROFESSIONAL SERVICES FOR SLE
EMERICK CONSTRUCTION COMPANY 6/30/24 ($ 131,035.50)   SIDING PROJECT AT SLE
EMERICK CONSTRUCTION COMPANY 8/12/24 ($ 221,130.50)     SIDING PROJECT AT SLE
ARCHITECTS WEST, INC 8/15/24 ($ 649.90)             PROFESSIONAL SERVICES FOR SLE
EMERICK CONSTRUCTION COMPANY 09/05/24 ($ 75,153.00)       SIDING PROJECT AT SLE
ARCHITECTS WEST, INC 10/25/2024 ($ 132.75)              PROFESSIONAL SERVICES FOR SLE
ARCHITECTS WEST, INC 10/25/2024 ($ 457.37)              PROFESSIONAL SERVICES FOR SLE

($ 2,185.00)    ($ 289,474.41)    ($ 297,523.52)      ($ -  )                   

Athol Elementary Date FY2023 FY2024 FY2025 Open PO's
PRISM ENVIRONMENTAL SERVICES 3/28/2023 ($ 2,460.00)  SAMPLES & ASBESTOS PLANS FOR AE, SLE, LMS
PRISM ENVIRONMENTAL SERVICES 6/30/2023 ($ 400.00)     ENVORINMENTAL TESTING FOR AE, SLE & LMS
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ARCHITECTS WEST, INC 11/17/2023 ($ 2,163.16)         PROFESSIONAL SERVICES FOR AE
ARCHITECTS WEST, INC 12/15/2023 ($ 1,954.32)        PROFESSIONAL SERVICES FOR AE, SLE, LMS - 11/1 - 11/30/2023
ARCHITECTS WEST, INC 1/23/2024 ($ 680.00)          PROFESSIONAL SERVICES FOR AE
ARCHITECTS WEST, INC 2/15/2024 ($ 90.00)            PROFESSIONAL SERVICES FOR AE, SLE, LMS - 1/1-1/31/2024
ARCHITECTS WEST, INC 3/15/2024 ($ 270.00)          PROFESSIONAL SERVICES FOR AE
ARCHITECTS WEST, INC 4/19/2024 ($ 270.00)          PROFESSIONAL SERVICES FOR AE
ARCHITECTS WEST, INC 5/15/24 ($ 710.00)          PROFESSIONAL SERVICES FOR AE
EMERICK CONSTRUCTION COMPANY 5/31/24 ($ 141,370.00)   SIDING PROJECT AT AE
ARCHITECTS WEST, INC 6/30/24 ($ 990.00)          PROFESSIONAL SERVICES FOR AE
EMERICK CONSTRUCTION COMPANY 6/30/24 ($ 184,283.50)   SIDING PROJECT AT AE
EMERICK CONSTRUCTION COMPANY 8/12/24 ($ 182,235.50)     SIDING PROJECT AT AE
ARCHITECTS WEST, INC 6/30/24 ($ 726.63)             PROFESSIONAL SERVICES FOR AE
EMERICK CONSTRUCTION COMPANY 6/30/24 ($ 55,953.00)      SIDING PROJECT AT AE
ARCHITECTS WEST, INC 10/25/24 ($ 540.00)           PROFESSIONAL SERVICES FOR AE
ARCHITECTS WEST, INC 10/25/24 ($ 457.37)              PROFESSIONAL SERVICES FOR AE

($ 2,860.00)   ($ 332,780.98)   ($ 239,912.50)     ($ -  )                   

Lakeland Middle School Date FY2023 FY2024 FY2025 Open PO's
BURKE'S KLEIN'S DKI 12/15/2022 ($ 4,692.20)    Repair/Replace Lakeland Middle School Exterior Doors
BURKE'S KLEIN'S DKI 12/15/2022 ($ 174,041.00) Repair/Replace Lakeland Middle School Exterior Doors
ARCHITECTS WEST, INC 3/28/2023 ($ 5,683.50)   PROF SERVICES 2/1 - 2/28/2023 (ASSESSMENT OF LMS REPAIR)
PRISM ENVIRONMENTAL SERVICES 3/28/2023 ($ 1,725.00)    SAMPLES & ASBESTOS PLANS FOR AE, SLE, LMS
ARCHITECTS WEST, INC 4/14/2023 ($ 1,767.98)     PROFESSIONAL SERVICES 3/1 - 3/31/2023
EMERICK CONSTRUCTION COMPANY 4/28/2023 ($ 219,384.00) Lakeland MS Siding Project Construction Contract
CITY OF RATHDRUM 5/12/2023 ($ 6,397.00)    BUILDING PERMITS AT LMS
ARCHITECTS WEST, INC 5/12/2023 ($ 4,755.30)   PROFESSIONAL SERVICES 4/1 - 4/30/2023
CITY OF RATHDRUM 5/19/2023 ($ 3,866.00)   PERMIT FOR LMS OUTSIDE DOORS - INSTALLED BY BURKES KLEIN (PO#10223159)
PRISM ENVIRONMENTAL SERVICES 6/30/2023 ($ 320.00)      ENVORINMENTAL TESTING FOR AE, SLE & LMS
ARCHITECTS WEST, INC 6/30/2023 ($ 900.00)      PROFESSIONAL SERVICES FOR LMS 6/1 - 6/30/2023
EMERICK CONSTRUCTION COMPANY 8/15/2023 ($ 576,890.00)  REMAINING BALANCE FOR LMS EXTERIOR SIDING PROJECT
ARCHITECTS WEST, INC 8/15/2023 ($ 1,080.00)      PROFESSIONAL SERVICES FOR LMS 7/1 - 7/31/2023
ARCHITECTS WEST, INC 9/15/2023 ($ 827.29)            PROFESSIONAL SERVICES FOR LMS 9/1 - 9/31/2023
BURKE'S KLEIN'S DKI 10/13/2023 ($ 76,152.82)      REMAINING BALANCE ON INSTALLATION OF LMS EXTERIOR DOORS
EMERICK CONSTRUCTION COMPANY 11/30/2023 ($ 89,179.00)     REMAINING BALANCE FOR LMS EXTERIOR SIDING PROJECT
ARCHITECTS WEST, INC 12/15/2023 ($ 90.00)            PROFESSIONAL SERVICES FOR AE, SLE, LMS - 11/1 - 11/30/2023
EMERICK CONSTRUCTION COMPANY 1/18/2024 ($ 46,603.00)    REMAINING BALANCE FOR LMS EXTERIOR SIDING PROJECT
ARCHITECTS WEST, INC 2/15/2024 ($ 360.00)          PROFESSIONAL SERVICES FOR AE, SLE, LMS - 1/1-1/31/2024
ARCHITECTS WEST, INC 4/19/2024 ($ 180.00)          PROFESSIONAL SERVICES FOR LMS - FINAL BILL

($ 423,531.98) ($ 791,362.11)     ($ -  )                   ($ -  )                   
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