The next step in the strategic planning process is for the school board to agree on the
assignment of the top stakeholder ideas to exit outcomes and discuss the recently completed
stakeholder input process. The school board ranked the top ideas from parents, students, staff
members, and community members using pairwise last month.

A. The current year and historical participation summary of the stakeholder input process
is attached.

B. District stakeholders began submitting input February 19" and completed Pairwise on
March20th. All the input received is included. The rank order as determined by each
stakeholder group is noted (attached.)

C. School board members completed Pairwise of the top stakeholder ideas April 26
(attached.)

D. During this agenda item, I will display the district exit outcomes (attached) and I
recommend that the input ranked highest (above 50% upvote) by the school
board be assigned to exit outcomes.



