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Summer 2020 Facility Improvements
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PRESENTATION OUTLINE

D97 Summer 2020 Improvements

1. 2020 CONSTRUCTION SCHEDULE
2. 2020 APPROVED BUDGET

3. 2020 SCOPE HIGHLIGHTS

Brooks Middle School
Julian Middle School
Hatch Elementary School
Irving Elementary School
Mann Elementary School
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4. QUESTIONS?
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1. SCHEDULE FOR 2020
CONSTRUCTION



1 . SC H E D U I.E D97 Summer 2020 Improvements

BULLEY & 2020 U Sty Work
ANDREWS Prelminary Project Scheule

PRELIMINARY = —
D TasName Duraton  [Start Finish hs Q2,209 a3, 219 Q42019 Qw1200 02,2020 Qw3 220 Qs 2020
: o 3

oo | war | apr | way | wun wo | Seo | Oct | Nov | Dec | an | s | war May | wn | va_ | sep | Ca | Now | Dec
1 Pre Construction 192days  Mon9/2/19  Tue5/26/20 Pre C i Pre C i
SC H E D U LE = 2 Design 95days  Mon9/2/19  Fri 1/10/20 DeSigN guem— Design
3 STR to Develop DD Documents for Budgeting 6 wks Mon9/2/19  £ri10/11/19  STRto Develop DD Documents for Budgeting mmmmm 6 wks
S U m m er 2020 3 STR to Develop 75% CD Documents for Budgeting 8 wks. Mon 10/14/19 Fri 12/6/19 STR to Develop 75% CD Documents for Budgeting 8 Wk
° 4 Issue DD Docs. 0 days Fri10/11/19  Fri 10/11/19 Issue DD Docs o 10/11
C o n Stru C‘l‘l o n 7 Issue 75% CD Documents. 0 days Fri12/6/19  Fri12/6/19 Issue 75% CD Documents ¢ 12/6
8 STR Develop Bid Documents 5 wks. Mon 12/9/19  Fri 1/10/20 STR Develop Bid Documents gy 5 Wks
5 Issue Bid Documents 0days Fri1/10/20  Fri1/10/20 Issue Bid Documents ¢ 1/10
9 Budget / Bidding 92 days Mon 10/14/19 Tue 2/18/20 Budget / Bidding e—— Budget / Bidding
3 DD Budgeting 3wiks Mon 10/14/19  Fri 11/1/19 DD Budgeting mm 3 wks
" DD Budget Review 1wk Mon 11/4/19  Fri 11/8/19 DD Budget Review g 1wk
75% CD Budgeting 3 wks. Mon 12/9/19  Fri 12/27/19 75% CD Budgeting gumm 3 wks
2 75% CD Budget Review 1wk Mon 12/30/19  Fri 1/3/20 75% CD Budget Review g 1wk
15 Public Notice - Issue Bid Documents 15 days Wed 1/8/20  Tue 1/28/20 Public Notice - Issue Bid Documents gy 15 days
16 Site Visits, RFls, Addendums 1wk Mon 1/13/20  Fri 1/17/20 Site Visits, RFls, Addendums g 1wk
7 Develop Detailed Trade Scopes. 1wk Mon 1/13/20  Fri1/17/20 Develop Detailed Trade Scopes g 1wk
8 Public Bid Opening Odays Tue1/28/20  Tue1/28/20 Public Bid Opening ¢ 1/28
9 Draft Letter of Recommendations to D97 2 days Wed 1/29/20  Thu 1/30/20 Draft Letter of Recommendations to D97 2 days
20 8id & Scope Reviews 5 days Wed 1/29/20  Tue 2/4/20 Bid & Scope Reviews g § days
22 Presentation of Preliminary Bids - FAC Meeting 0 days Mon2/3/20  Mon 2/3/20 Presentation of Preliminary Bids - FAC Mecting ¢ 2/3
23 Presentation of Preliminary Bids - Board Meeting 0 days Tue 2/4/20 Tue 2/4/20 Presentation of Preliminary Bids - Board Mecting ¢ 2/4
2 Formal Letter of Recommendations to D97 2 days Wed2/5/20  Thu2/6/20 Formal Letter of Recommendations tc D97 y 2 days
10 Board Approval of Recommendations 0 wks Tue 2/18/20  Tue 2/18/20 Board Approval of Recommendations ¢ 2/18
24 Procurement 70 days Wed 2/19/20  Tue 5/26/20
25 Contract Awards 2 wks Wed 2/19/20  Tue 3/3/20 Contract Awards g 2 wks
26 Shop Drawings/ Approval 2 wks Wed 3/4/20  Tue3/17/20 Shop Drawings/ Approval gy 2 wks
27 Material Fabrication 10 wks Wed 3/18/20  Tue 5/26/20 Material Fabrication p—m 10 wks
34 2020 Life Safety Summer Renovations 55 days Fri6/5/20 Thu 8/20/20 2020 Life Safety Summer Renovations ye—y 2020 Life Safety Summer Renovations
35 Last Day of School 2020 0 days Fri 6/5/20 Fri 6/5/20 Last Day of School 2020 ¢ 6/5
36 Mann 10 wks Fri 6/5/20 Thu 8/13/20 Mann p— 10 Wks
39 Hatch 10 wks Fri 6/5/20 Thu 8/13/20 Hatch p— 10 Wks
40 Irving 11 wks Fri 6/5/20 Thu 8/20/20 Iving p— 11 Wks
7 Brooks 4 wks Fri 6/12/20 Thu 7/9/20 Brooks mm 4 wks
38 Julian 9 wks Fri6/19/20  Thu8/20/20 Julian se— 9 Wks
28 Closeout / Turn Over 8 days Wed 8/12/20 Mon 8/24/20 Closeout / Turn Over ey Closeout / Turn Over
31 Create Punchlist 2 days Wed 8/12/20  Thu 8/13/20 Create Punchlist § 2 days
29 Inspections 1wk Mon 8/17/20  Fri8/21/20 Inspections g 1wk
32 Complete Punchlist 5 days Fri8/14/20  Thu8/20/20 Complete Punchlist g § days
30 Project Substantially Complete 0days Frig/21/20  Fri8/21/20 Project Substantially Complete ¢ 8/21
33 Startof School 2020 0 days Mon 8/24/20  Mon 8/24/20 Start of School 2020 ¢ 8/24
Project: D97 Summer 2020 Prec| Task N /ectore * Project Summary Pr— Rolled Up Task N ced Up Miestone Critical Task ==

Date: Mon 1/6/20 o Sy Gy o By Sumy | O—

Crtical Tosc M  Ro'led Up Progress

Progress —_—



2. 2020 APPROVED BUDGET



2. APPROVED BUDGET

D97 Summer 2020 Improvements

SUMMER 2020 Budget Numbers

STER

Brooks Middle School $970,600
Julian Middle School $2,134,940
Hatch Elementary $3,832,060
Irving Elementary $4,496,275
Mann Elementary $4,900,085

Totals $16,333,960




3. SUMMER 2020 SCOPE
HIGHLIGHTS



3. SCOPE HIGHLIGHTS - BROOKS



3. 2020 SCOPE HIGHLIGHTS D97 Summer 2020 Improvements

BROOKS MIDDLE SCHOOL Life Safety Improvements

« Repair Temperature Control System.

. Replace Intercom/PA System in accordance with D97 Safety and
Security requests.
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3. SCOPE HIGHLIGHTS - JULIAN
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3. 2020 SCOPE HIGHLIGHTS D97 Summer 2020 Improvements

JULIAN MIDDLE SCHOOL Life Safety Improvements

. Replace Asphalt Parking Lot at Ridgeland Ave.
« Replace Roofing over cafeferia, stage, audiforium, and gymnasium.

« Repair Temperature Control System.

. Replace Intercom/PA System in accordance with D97 Safety and
Security requests.
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3. SCOPE HIGHLIGHTS - HATCH
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3. 2020 SCOPE HIGHLIGHTS D97 Summer 2020 Improvements

HATCH ELEMENTARY SCHOOL Life Safety Improvements

. Replace damaged doors and door hardware.
« Replace emergency lighting.
. Replace switchgear (water damaged equipment).

« Replace 3rd floor unit ventilators (will provide heating and cooling).
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3. 2020 SCOPE HIGHLIGHTS D97 Summer 2020 Improvements

HATCH ELEMENTARY SCHOOL Educational Improvements

« Renovate Media Center to Library Learning Commons.

. Provide a STEAM Lab.
. Relocate LAS Office to 1st floor.
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3. 2020 SCOPE HIGH LIGHTS D97 Summer 2020 Improvements
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3. 2020 SCOPE HIGH LIGHTS D97 Summer 2020 Improvements
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3. 2020 SCOPE HIGHLIGHTS D97 Summer 2020 Improvements

HATCH ELEMENTARY SCHOOL Accessibility Improvements

. Provide wheelchalir lift fo stage level.

« Renovate (1) toilet room per gender per floor to meet ADA
requirements.
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3. SCOPE HIGHLIGHTS - IRVING
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3. 2020 SCOPE HIGHLIGHTS D97 Summer 2020 Improvements

IRVING ELEMENTARY SCHOOL Life Safety Improvements

. Replace damaged doors and door hardware.

. Masonry repairs at exterior walls.

« Replace emergency lighting.

« Provide new exhaust fans.

« Provide plumbing upgrades to meeft current code requirements.

. Replace 3rd floor unit ventilators (will provide heating and cooling).
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3. 2020 SCOPE HIGHLIGHTS D97 Summer 2020 Improvements

IRVING ELEMENTARY SCHOOL Educational Improvements

« Renovate Media Center to Library Learning Commons.

« Provide a STEAM Lab.
. Convert storage rooms at Ist floor to office space.
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3. 2020 SCOPE HIGHLIGHTS

D97 Summer 2020 Improvements
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3. 2020 SCOPE HIGHLIGHTS

D97 Summer 2020 Improvements

IRVING: RENOVATION OF
STORAGE INTO OFFICES
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3. SCOPE HIGHLIGHTS - MANN
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3. 2020 SCOPE HIGHLIGHTS D97 Summer 2020 Improvements

MANN ELEMENTARY SCHOOL Life Safety Improvements

. Replace damaged doors and door hardware.
. Replace emergency lighting and exit signage.
« Provide plumbing upgrades to meeft current code requirements.

« Replace 3rd floor unit ventilators (will provide heating and cooling).
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3. 2020 SCOPE HIGHLIGHTS D97 Summer 2020 Improvements

MANN ELEMENTARY SCHOOL Educational Improvements

« Renovate Media Center to Library Learning Commons.

« Provide a STEAM Lab.
. Convertlocker room space on Ist floor to Instruction.
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3. 2020 SCOPE HIGH LIGHTS D97 Summer 2020 Improvements
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3. 2020 SCOPE HIGH LIGHTS D97 Summer 2020 Improvements
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3. 2020 SCOPE HIGHLIGHTS D97 Summer 2020 Improvements

MANN ELEMENTARY SCHOOL Accessibility Improvements

. Provide wheelchalir lift fo stage level.

« Renovate (1) toilet room per gender per floor to meet ADA
requirements.
. Provide Area of Rescue Assistance af stairwells.
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4. QUESTIONS?
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