
Proposed Board Agenda Topics, 2026-27 
This is not a complete list of agenda items but represents major topics coming before the board. Dates and topics subject to change. 
 

 August  September October November December January February March April  May June 

Pre-Meeting 
Work Session #1 
 

-26-27 Bd Topics 
schedule 
-Policy yearly 
calendar 
-Governance yearly 
calendar 
-Update on possible 
referendum and 
shared agreements 

-Referendum scope 
-Morris Leatherman report 

-Data Metrics Plan 
-Continuous School 
Improvement Plans 
(CSIP) 
 

-Technology 
usage and 
Artificial 
Intelligence  
 
Possible High 
School Design 
Follow Up  

-Board roles, liaisons 
-Board calendar 
 

Organizational 
meeting (1/11): 
-Board roles 
-Committees 
-Other yearly 
approvals 
 
WK Session 1 (1/11) 
-Technology usage 
and Artificial 
Intelligence, which 
will include an update 
about the cell phone 
policy implementation 
-Acad Calendars 
2028-29, 2029-30 

-K-12 CTE, PE, 
World Language 
curriculum report 
-School Calendar 
discussion 

 
 
 

-Food service 
contract discussion 

-Elem & MS SDL 
update 

-SpEd 
recommendation 
multiyear plan 
discussion 
-SpEd non-pub 
service models 

-Panorama report 
-Social-Emotional 
Learning report 

Regular Meeting 
7PM 
 

-Introduce new lead 
staff 
-Summer 
construction report 
-Strat Plan recap: 
Strat C 
-Board 
Compensation 
-Board Goals 
-Supt. Goals 
 
 

-Summer programming 
presentation 
 
 

 
-2019 Bond 
-Ed Fund 
Presentation 
-Potential 
Referendum Scope 
Discussion 
-Permanent School 
Funding  
-A&I Public Report 
(Baseline data and 
draft to submit to 
MDE);  
-CACR 

-Strat Plan recap: 
Strat A 
-Potential 
Referendum 
discussion 
-Revised budget 
-Legislative 
Platform 
discussion 
-Curriculum 
Implementation 
update 
-Data Metrics 
(executive 
summary) 
-Canvas election 
results 
 

-Truth in Taxation 
hearing 
-2026-2027 new 
course discussion 
-Revised budget 
-5 year financial 
forecast 
-Possible referendum 
action (April) 
-Certify final tax levy 
-LAC priorities action 
-Acceptance of Fiscal 
Year 2025 Audited 
Financial Statements 
Resolution combining 
polling places 
Approve legislative 
platform 

-Budget parameters 
-New course 
approval 
-Board goals recap 
-Strat Plan recap: 
Strat B 
 
 

-Achievement and 
Integration budget 
discussion 
-American Indian 
Parent Advisory 
Committee receive 
vote  
-International Travel 
(consent) 
Local travel 
(information) 
 
 

-School Calendar 
approval 
-READ/LTRS literacy 
update  
-K-12 CTE, PE, 
World Language 
curriculum discussion 
-Strat Plan recap: 
Strat D 
-Achievement and 
Integration budget 
approval 
Non-renewal of 
probationary 
(consent) 
 

-Professional 
Development update 
-K-12 Math 
curriculum approval 
EVP MOU 
Term / Non-renewals  

-Preliminary FY 28 
budget discussion 
-Strat Plan recap: 
Strat E 
-Edina Give and Go 
presentation 
-Food Service 
contract approval 
-Term / Non-renewals  
-ULA Resolution 
-IOwA 
-READ ACT MOU 
 
 
 
 

  
-Handbook update 
discussion 
-10 year LTFM 
-Strat Plan 
Review-Exec 
Summary 
-State of the District 
-SpEd 
recommendations 
discussion 
-SpEd non-pub 
service model 
discussion 
-FY 28 budget 
approval 
 
 
 

Work Session #2 -ELFC Property 
Discussion 
-Admin parameters 
to purchase real 
property 
 

-Referendum Scope 
 
 
-Special: Prelim levy 

-Potential 
Referendum 
-Revised budget 
-Enrollment/Class 
Size 
-Discuss Legislative 
Platform  
 

-2027-2028 new 
courses 
-Board holiday 
letter 

-Progress report on 
board goals 
-Closed session: 
Superintendent 
mid-year review  

-Board Retreat -SpEd audit -Board Retreat -Preliminary budget 
discussion 
-Board year-end 
letter 
-Technology usage 
and AI 

-Handbook review 
-Property, liability, 
workers' 
compensation 
insurance 
-Long Term Facilities 
Maintenance  
-TD Update 

-Board year-end 
evaluation 
Closed Session Re: 
Superintendent 
evaluation 

Team 
Development/ 
Training 

   Special Meeting: 
Board retreat 

 -Board Retreat held 
during WS #2 
-MSBA Annual 
Conference  

 -Board Retreat held 
during WS #2 

  -Potential Summer 
Board Retreat 

 


