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Date August 18, 2025 

Agenda Item Strategic Plan Update 

Policy Reference BQ, BQA 

Strategic Goal Student Success, Talent, Fiscal Responsibility, Engagement 

Department   
Superintendent  

 
 
Recommendation:  Discussion of the strategic plan to include measurable goals for 2025-2026.  

 
    
Summary:   The BISD Strategic Plan is a roadmap to fulfilling our mission and vision, grounded in our 

beliefs and core values. It guides our efforts as we work together to deliver upon our 
promise to engage, inspire, and enrich our students and community.  

 
 
Rationale:   Status update regarding the 2023-2028 strategic plan.     
      
 
Recommended by:   Dr. Kristin Craft, Superintendent 
 
 
Submitted by:   Melanie Richardson, Executive Assistant to Superintendent and Board of Trustees 
 
 
Suggested Motion:   Information only.  
 
      


