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* indicates Student School Board Representatives in attendance to provide input

1 Yr Board Calendar Meeting Topics — 2026-2027 School Year (working draft)
Draft March 6, 2026; updated August 11, 2026

Osseo Area Schools

Proposed Topics: July-December 2026 Agenda/Calendar

July

August

September

October

November

December

District
Policy

® Policy Committee Mtg
(10/6/26)

e Policy Committee Mtg
(12/8/26)

Op
Over-
sight

Regular Meeting (7/14/26)

e Consent agenda (teacher
contracts)

e JPA with City of Maple
Grove - Aspen Ridge

e Gifts to the district

(brief meeting to act on

required business)

Abatement hearing before work
session on 8/18

Work Session (8/18/26)

e Extracurricular Activities

e Teacher Mentor Program

e Technology Use

Followed by Closed
Negotiation Strategies Session
and Closed Meeting:
Superintendent End-of-year
Summative Evaluation

Regular Mtg (8/25/26)

e 1st reading of policies

o Abatement Bond
Authorization/Bond
PreSale

e Directors and Confidential
Management Personnel
Contracts

Work Session (9/24/26)
® Personal Finance and
Civics, Ethnic Studies
e Caregiver’s Academy
e Update: Community
Conversations 25-26

Regular Mtg (9/29/26)

e Introduction of Student
Board Representatives

e Preliminary FY 2026
Financial Report
(presentation)

e Pay 2027 Levy Approval

e Bond Sale

e 2nd reading of policies

Work Session (10/6/26)
® Finance Framework
Update

Regular Mtg (10/20/26)
® Xxx

HOLD for Extra Work Session
or Professional development
(10/27/26)

Special Meeting:

Election Canvassing
(11/10/26)

Canvass results of 2026
school board election
Followed by

Work Session (11/10/26)
® LRFP Budget Parameters

Regular Mtg (11/17/26)
® FY26 Financial Audit
Results presentation

Work Session (12/8/26)

Regular Mtg (12/15/26))

Legislative Platform
Enrollment
Health Clinic Update

Legislative Platform

Final Levy/Truth in Taxation
LTFM Update

Combined polling place
resolution

28-29 Academic School
Year Calendar

Board
Gov./

Self Gov.

Work Session
e Standing item: Board
calendar review

Work Session
e Standing item: Board
calendar review (15 min)

Work Session
e Standing item: Board calendar
review (15 min)

Work Session
e Standing item: Board
calendar review (15 min)

Work Session
e Standing item: Board calendar
review (15 min)

Sup
Rela
tions

Develop superintendent
evaluation/goal setting process
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* indicates Student School Board Representatives in attendance to provide input

Draft March 6, 2026; updated xxxx

1 Yr Board Calendar Meeting Topics — 2025-2026 School Year (working draft)

Osseo Area Schools
DRAFT Proposed Topics: January-June 2027 Agenda/Calendar

January

February

March

April

May

June

District
Policy

® Policy Committee Meeting
(3/9/27)

® Policy Committee Meeting
(6/8/27))

Op
Over-
sight

Organizational Meeting
(1/5/27)
® Swearing in of newly
elected board members
e Election of board
officers
e Board compensation
e Consent agenda
(business, legal)
o Committee and Joint
Board representatives
e Informational Items:
Operating Protocols —
Resolution and Agenda
Setting
followed by
Work Session
® Xx

HOLD for Extra Work Session or
PD (1/12/27)

Regular Mtg (1/26/27)

® XXX

e Annual Radon Report

e Approval of property
insurance carrier

o Negotiations Strategy
Meeting (SM/closed
session)

Work Session (2/9/27)
o LRFP Budget Update
[ ]

Regular Mtg (2/23/27)

® FY27 Budget
Adjustments

® FY27 Capital Budget
Approval

Work Session 3/9/27)
® Xxx

Regular Mtg (3/16/27)
® XXX

Work Session (4/13/27)
® Xxx

Regular Mtg (4/27/27)
® XXX

Work Session (5/11/27)
® XXX

School Board closed session
following work session for
purpose of supt.summative
end-of-year evaluation

Regular Mtg (5/25/27)

e Retiree recognition

e District Planning Advisory
Council (DPAC)
Recommendations

e Termination of
probationary
teachers

Work Session (6/8/27)
e 2027-28 Budget
e Legislative Update

Regular Mtg (6/22/27)
e 2027-28 Budget
e 10-year LTFM Plan
e State Demographer - Census

Board
Gov./ Self
Gov.

e Election of board
officers/annual meeting
(AR)

Sup
Rela-
tions

o Mid-year Sup evaluation
check-in (SM/Closed
session, informal)

School board conduct
superintendent evaluation
(closed meeting, May); report
out (summary) at July meeting
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