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Presentation Outcomes
School Board members will:

● Learn about Osseo Area Schools mentorship 
and recruitment programs underway

● Analyze the results of current strategies 
● Understand key challenges and how we are 

addressing them 



Why Mentorship Matters



Our Mentorship Ecosystem

Focus: Intensive role 
specific coaching for 
new Special 
Education teachers

Focus: Support 
educators of color 
thrive, remain in the 
profession, and grow 
as leaders 

Focus: Everyday, 
in-building support

Focus: clear 
pathways for 
students and staff to 
become licensed 
educators



A Shift in Mindset: Proactive Retention
We cannot just hire our way out of shortage. Invest to keep our great teachers & 
staff is the priority. The purpose of mentorship is to create support, build 
belonging, and learn through shared experiences so we can retain licensed and 
non-licensed educators.



Our Diversity Gap
Our district proudly 
serves a diverse student 
population, yet our 
licensed workforce does 
not fully reflect the 
scholars in our 
classrooms. 

By intentionally building 
pathways to recruit, 
develop, and retain 
BIPOC educators, we can 
create a workforce that 
better represents and 
supports our students. 

Aligned with our A&I goal



Diversifying Our Workforce 
● Overall: Staff of color 21% (90% retention)
● Vision: For our licensed workforce to be more reflective of the students 

and families the district serves. 
● Licensed staff of color  

○ Current reality:  10.98%
○ Short-term goals

■ 1-year goal: 12.48%
■ 3-year goal: 15.48%

○ Strategies
■ Summarize (e.g., GYO, Teacher Apprenticeship program, University 

pipelines/pathways, enhanced outreach at student teaching 
programs w/ diverse study body, contractual and statutory 
concerns, observation calibrations)



Teachers of Color Mentorship Program
One-on-one mentoring with experienced educators of color

"Teachers stay where they feel valued, supported, and connected to meaningful work."
Inspired by Frederick Herzberg's Motivation-Hygiene Theory 



TOC Mentorship Impact
Program Reach and Professional Learning

● 35 Teachers of Color mentees
● 10 professional learning sessions focused on:

○ Building Community and Belonging
○ Navigating School Systems
○ Instructional Strategies and Culturally Relevant Pedagogy
○ Data, Growth, and Reflection
○ Building Trust and Identity in Education
○ Wellness and Sustainability

Results

● 100% of participants eligible for continuing contract status successfully advanced.
● 15 participants will return to the district and continue in TOC mentorship.
● 4 participants will continue teaching in the district but have chosen not to continue in TOC 

mentorship.
● 8.6% of participants left the district 
● 31 of 35 participants are confirmed to be returning, representing an 88.6% confirmed district retention 

rate.



Keeping our Special Education Teachers
Our Special Education student population has grown by 650 scholars in just 
five years. Retaining new special education teachers is a challenge, particularly 
in our most demanding center-based classrooms.  

Our students with the highest needs require stability and experienced 
educators. When teachers leave their roles, it directly impacts our 
vulnerable students who thrive on consistency.



Supporting New Special Education Teachers
Adding our first full-time mentor dedicated to New Special Education Teacher. MDE (Teacher 
Mentorship Retention Grant)



Vestibulum cngue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, 
sed do eiusmod tempor.

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, 
sed do eiusmod tempor.

Supporting out Educational Support Professionals 
(ESPs) - Why the first 3 years matter the most 



Vestibulum cngue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, 
sed do eiusmod tempor.

Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, 
sed do eiusmod tempor.



Grow Your Own Mentorship 



Testimonial(s)



What stood out to you as the strongest evidence of impact from 
today's presentation?

What additional data, outcomes, opportunities, or priorities would help 
us better assess the success of these initiatives and continue moving 
toward becoming the “Best Place to Work”? 

Pause & Reflect



Thank You.


