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Long-Term Facilities Maintenance
Process Review



Long-Term Facilities Maintenance (LTFM) 
10-Year Plan

● Facilities Operations Seeks Approval for the 10-year plan

● 3-Part Approval Process
 10-Year Expenditure Application
 10-Year Revenue Projection
 Statement of Assurances (Signed by Superintendent Annually)



LTFM 10 Year Plan



LTFM 10 Year Plan - Revenue



LTFM 10-Year Expenditure Plan Summary
● Priorities for this year:

○ Aligning LTFM scopes with BBF projects to minimize impact.
○ Prioritizing projects with maximum impact while minimizing equipment 

failures
○ Replacing aging heating and cooling systems
○ Ongoing assessments of facility assets
○ Focus on energy cost avoidance



Summer 2026 Projects
Major Projects:
● MGSH Phase II
● OSH Phase II
● PCHS Phase I
● Media, Flex, Outdoor Classroom

○ Fernbrook
○ Edinbrook

● OMS Media, Flex
● MGMS Media, Flex

LTFM Owner Managed Projects
● Roofing
● Envelope
● Site Projects – Athletic Fields
● Paving
● Flooring
● Mechanical Systems
● Electrical



Summer 2026 Schedules



Summer 2027 Projects
Major Projects:
● MGSH Phase III
● PCHS Phase II
● Elementary Media, Flex, Outdoor Classroom

○ Park Brook
○ Garden City

● Magnet School Renovations
○ Zanewood
○ Birch Grove
○ Weaver Lake

● Rice Lake
● Elm Creek
● Educational Service Center

LTFM Owner Managed Projects
● Roofing
● Envelope
● Site Projects – Athletic Fields
● Paving
● Flooring
● Mechanical Systems
● Electrical



Summer 2027 Schedules



Questions?

Thank You
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