
 

Minutes of Operations Committee 
 
The Board of Trustees 
Red Wing Public Schools - ISD 256 
 
 
An Operations Committee of the Board of Trustees of Red Wing Public Schools - ISD 256 was held 
Monday, November 2, 2020, beginning at 4:45 PM via Google Meets 
 
 
1. Introduction 

1.1. Call to Order and Roll Call 
Jim Bryant, Arlen Diercks and Holly Tauer were the board members present.  Karsten Anderson 
was the district official present. 

 
1.2. Meeting Agenda 

The meeting agenda was available for review. 
 

2. Business Items 
2.1. Transportation Services - Ali Hood, Transportation Coordinator for CESO and Terry Johnson, Bus 

Manager for First Student presented an update on the 2-Tier bussing system, walking zones and 
bus ridership counts. 

 
2.2. Buildings and Grounds update - Alan Gaylor, Buildings & Grounds Director provided an update 

on field maintenance/updates due to the athletic seasons being extended; snow fences and 
preparing equipment/salt sheds for snow removal; Burnside project; custodial staffing and 
additional COVID cleaning. 

 
2.3. Other Issues – Food Service, Transportation Services and Buildings & Grounds updates 

will be added to the December meeting. 
 

3. Next Meeting and Adjournment 
3.1. Next Meet 

The next regular meeting will be Monday, December 7, 2020 at 4:45p.m. 
 

3.2. Adjournment 
The meeting adjourned at approximately 5:29p.m. 
 

 


