
ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: October 23, 2023

AGENDA ITEM: Intruder Detection Audit Report

PRESENTER: Fred Collie, Chief of Aledo ISD Police; Kim Raymond, Deputy
Superintendent

BACKGROUND INFORMATION:

Aledo ISD engages in comprehensive safety and security planning, which includes, but
is not limited to:

● the maintenance, review, and revision of the District’s emergency operations plan
(EOP)

● training of all students and staff on the District’s Standard Response Protocol
● extensive training of all AISD police officers, including annual active shooter

training
● additional training of all campus threat assessment teams
● drills at every campus and facility using the Standard Response Protocol
● daily exterior door sweeps, interior door sweeps, and notification system for

addressing exterior door issues
● weekly meetings of the District Safety Team for review of safety/security

protocols and concerns
● comprehensive, outside safety audit every three years

The district is advised by a District Safety and Security Committee whose members
include staff, parents, and community members.

The administration will discuss with the Board information about the intruder audits
completed in the district so far during the 2023-2024 school year. Pursuant to
Government Code 551.076 and 551.089, information as well as corrective action plans
will be shared with the Board in closed session.

FISCAL NOTE:
None.

ATTACHMENT:
None.

ADMINISTRATIVE RECOMMENDATION:
None. Communication item only.


