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Leadership & Instructional
Foundations for Texas

IMPLEMENTATION ......

LIFT Grant Training
e 2-DAY PRODUCT TRAINING

e LIFT LEADERSHIP TRAINING

« HOSTED REGION 10
TRAININGS FOR KAUFMAN,
SCURRY, AND KEMP

RLA Implementation

HANDS-ON, ENGAGING LESSONS
ALIGNMENT
ANNOTATED LESSON PLANS

MATHEMATICAL CONNECTIONS
MADE EARLIER IN THE YEAR

Steps for Continued
Implementation Success

e CHROMEBOOK + TABLETS

Observation and Performance
e DAILY PLC TIME BUILT INTO Feedback Management
MASTER SCHEDULES \
e OBSERVATION AND FEEDBACK

SYSTEMS COACHING MODEL
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