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Final Report of the Vision 2016 Strategic Plan

The Vision 2016 Strategic Plan included four strategic goals.

e Improve academic success by implementing strategies for completion.

e Provide access to innovative higher education programs that prepare students for
constantly changing academic, societal, and career/workforce opportunities.

e Engage faculty, students, and staff in improving a district-wide culture of adherence
to the Collin College Core Values.

¢ Enhance the College’s presence in the community by increasing awareness,
cultivating relationships, building partnerships, and developing resources to respond
to current and future needs.

College-wide initiatives took place in divisions across the college to help meet the
objectives outlined within this plan. These have helped guide students in degree
planning, identifying career paths, completing certificates and degrees, and in helping
them be prepared for their futures in the workforce with relevant, meaningful knowledge
and skills.

In addition, initiatives to expand partnerships with our ISD and University partners have
resulted in a number of new programs and opportunities for Collin’s students.

The Vision 2016 Strategic Plan has fostered community awareness of the college and
its programs and has resulted in new resources to help our students succeed.
Additional information on any of these programs is available upon request.



