
EXECUTIVE SUMMARY 

FOR THE WEST ALLIS-WEST MILWAUKEE SCHOOL DISTRICT  

CONSENT AGENDA 

 

Topic: 2025-2030 Strategic Plan: Destination West  

Prepared by: Dr. Robinson, Superintendent and Carolyn Hahn, Director of Communications & 

Engagement 

Date: September 22, 2025 Agenda Reference # 10.4 

 

 

 

Recommended Action: X Discussion/Action  

  Presentation/Discussion 

  Information Only 

  Presentation/Action Next Meeting 

 

Recommendation(s): 

 

Approval of the West Allis-West Milwaukee School District’s new strategic plan: 2025-2030 Strategic 

Plan: Destination West. The strategic plan was presented to the Board of Education on September 8, 

2025, as part of a workshop. 

 

Purpose: 

 

The West Allis-West Milwaukee School District’s 2025–2030 Strategic Plan: Destination West serves as 

a thoroughly vetted roadmap for continuous improvement, developed with extensive input from staff, 

students, families, and community members. Aligned with the district’s mission and vision, the plan 

outlines clear year-by-year focus areas that build on one another to achieve long-term goals—including 

the “Portrait of a Graduate” —while also setting the stage for the critical work ahead in future years and 

measuring key performance indicators (KPIs) along the way. 

 

Attachments: 

 

2025-2030 Strategic Plan: Destination West 


