2024-2025 Board Priorities:Draft

Mission
Edina Public Schools is a dynamic learning community delivering educational excellence and
preparing all students to realize their full potential.

Through academics, activities and opportunities, we encourage creativity, foster curiosity, and
develop critical thinking skills. We support every student’s educational journey by creating a
caring and inclusive school culture that supports the whole student.

Vision
For each and every student to discover their possibilities and thrive.

Core Values

We are guided by our Core Values: Integrity, Compassion, Courage, Commitment, Appreciation
and Responsibility

Board Priority 1: Governance

As the entity legally charged with governing our school district, the school board is
responsible to our community for governing efficiently and leading effectively to provide
for equitable education, resulting in high student achievement.

This includes setting clear, strategic goals aligned with the district's mission, overseeing
the implementation of policies, ensuring that resources are allocated effectively to
support teaching and learning, and advocating for students at the legislative level. The
board must prioritize equity and inclusivity, creating an environment where every
student has access to the opportunities and support they need to thrive. Additionally, the
board is responsible for fostering transparency and accountability, engaging with the
community, and maintaining a collaborative relationship with the district’s leadership and
staff. By focusing on these priorities, the school board plays a critical role in advancing
academic excellence and promoting the overall well-being and readiness of students for
their next life phase. In order to accomplish these things, the Board will hold
themselves, the superintendent, and staff accountable for improved outcomes, prioritize
their efforts and energy on the 2020-2030 Strategic Plan focus areas and regularly
monitor performance trends as identified in the district’s data metrics plan.



Board Priority 2: Internal Board Operations and Development

The school board will undertake several key action items to strengthen its governance
practices and enhance its effectiveness. By focusing on these internal development
initiatives, the board will be better equipped to make informed decisions, set strategic
priorities, and effectively advocate for the needs of the students and the community we

serve.

The below chart outlines the goals and action items for the 2024-2025 school year.
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