
GPA & Class Rank Audit
September 2025 findings and corrective actions taken to ensure academic excellence 

and transparency

Board Goal 
Alignment

Academic Excellence • Trust & 

Transparency • High-Quality 

Systems

Audit Scope

5 years of data • 3 regional 

service centers • All high school 

students reviewed

Key Findings

Excluded students • Course weight misalignment • Manual coding error 

• Errors in hand calculations

Understanding the Impact

42
Students

Excluded from Class Rank

210
Movements

Total rank adjustments

1,800
Students

Histories reviewed

Rank Movement >10 
Positions

39 Seniors affected • 79 Juniors 
affected

Root Cause Identified
Manual coding error in course weights 
• Previously miscoded courses 
affecting GPA calculations

Corrective Actions
Coding errors corrected • GPA reports regenerated • Manual verification completed • EIC 
(LOCAL) compliance confirmed• Security access tightened across the district • Still 
identifying root causes to reasonableness in our data



A

Class of 2026

246 students

7 students were previously excluded (+7 post-grad)

39 students moved 10 or more rank spots

Class of 2027

275 students

10 students were previously excluded

79 students moved 10 or more rank spots

Class of 2028

255 students

9 students were previously excluded

92 students moved 10 or more rank spots

This class has not received a previous rank.

Made with GAMA

Class of 2029

345 students

13 students were previously excluded

This class has not been previousy ranked

UHS Totals

1124 students

42 students were previously excluded (plus 4 post-grad FL

210 students total moved 10 or more rank spots.

Made with GAMA



Transparent Communication 
Timeline

1 January 27, 2026
147 Direct contacts initiated with students experiencing 10+ rank 

changes, vis our GPA contact log
2 January 28, 2026

Mass notification sent to all parents • Skyward GPA access opened • 

Website posting published • Mass Communications via campuses

3 Jan 28 – Mar 6, 2026
Families review updated GPA information and end-of-year 

calculations
4 March 6, 2026

Final close-out for semester and year-end academic calculations

Building System Integrity for Tomorrow

This was a technical data error

Not a policy shift — immediate 

investigation and correction once 

discovered

Fairness & Equity protected

Every student evaluated consistently 

under Board Policy EIC (LOCAL)

Academic integrity 
strengthened
Local Graduation Honors protected 

through accurate calculations We appreciate your understanding as we correct the system to ensure every 

student is evaluated fairly and accurately under established Board policy.


