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Executive Director’s Report to the Board

Date of Report: May 19, 2026
Report Prepared By: Jenn Fuchs, Ph.D.

Priority 1: Academic Excellence

Focus: Alignment of curriculum, continuous improvement, and evolving
needs.

e Curriculum: Seeking Board approval for adoption of Social Studies
curriculum purchase.

e Assessments: Completed State MCA testing. DIBELS and IXL will
continue through the end of the school year and preliminary data has
already been reported to stakeholders.

e AP Testing: Advanced Placement (AP) testing finished on May 15.

Priority 2: Culture and Organizational Alignment

Focus: Unified culture, safety, shared norms, and policy compliance.

e Celebrations and Recognition: Celebrated student achievements during
the Award Ceremony, MS/US Marathon Reward Field Day, Music
Concerts, and Celebration of Service Day.

Priority 3: People and Professional Excellence

Focus: Developing faculty, investing in people, and professional growth.

e Staff Development: Final meeting with the Staff Development Committee
to review the survey results. We discussed themes for 26-27.

e Leadership Networking & Advocacy: Engaged with the Minnesota
Association of Charter Schools (MACS) about ADSIS audits.

Priority 4: Financial Sustainability and Stewardship



Focus: Stewardship, diversifying revenue, and aligning resources.

e Financial Management:
o Consulted with the Finance Committee and School Management
Services (Todd Netzke) regarding ongoing financial oversight and
the FY27 budget.

Priority 5: Strategic Communication and Brand Development

Focus: Trust, transparency, and telling the school's story.

e Internal Communication: Created communication for staff that provided
timelines for position and salary notifications.
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