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Academy

Advancing Equity in our Schools



Center for Educational Leadership (CEL) 
What CEL does:

● Through professional learning and coaching, educators develop the skills, mindsets and practices to create 
schools where students, particularly those furthest from justice, can be happy and proud. 

● CEL Website

How CEL approaches the work:

● Use frameworks that offer a research-based vision
● Form communities of leaders as learners
● Work from strengths moving from current state toward vision 

Who CEL focuses professional development on:

● Central Office: 
○ Empower school leaders to lead for great student learning experiences and equitable outcomes.

● School Leaders: 
○ Prioritize student experience to grow collective leadership for equitable instruction/environments for learning.

● Teachers: 
○ Facilitate impactful opportunities for educators to grow/solve problems together ensuring all students succeed.

https://www.google.com/url?q=https://k-12leadership.org/&sa=D&source=editors&ust=1699488676751896&usg=AOvVaw1GOs3BdD7d-u34JiEbgw8W


Center for Educational Leadership (CEL) Journey

2022/2023:  Leading Equitable Schools (LES) 
● Center students’ experiences and stories in school leadership
● Practice listening to students in their own words without judgment, bias, or filling in the blanks

○ Student Experience Story Guide
● Focus on the 4 Dimensions of School Leadership

2022/2023:  Principal Support Academy (PSA) 
● Develop skills to strengthen instructional partnership with school leaders
● Principal Support Framework

2023/2024:  Instructional Leadership Academy (ILA) 
● 5 Dimensions of Teaching and Learning

https://www.google.com/url?q=https://drive.google.com/file/d/1sKPJatN9dgjytktCyXdYQ-dQmW1yHj7p/view&sa=D&source=editors&ust=1699488676837665&usg=AOvVaw3VxzuSKfMzc5O4VbvseQhf
https://www.google.com/url?q=https://drive.google.com/file/d/1Ru8PQwSN6CyihgS8vzoKHL1puagn1Xn4/view&sa=D&source=editors&ust=1699488676837914&usg=AOvVaw0WRfX3AywD9uaWZhDTH7yA
https://www.google.com/url?q=https://drive.google.com/file/d/1Cbun3T--r-BWYSQBykXYSidjBugrhI2E/view?usp%3Dsharing&sa=D&source=editors&ust=1699488676838441&usg=AOvVaw253HXH35QN78lemVX76rbv


ILA Goals:

• Develop school leaders’ ability to understand the current state of student 
experience and learning, and to create a replicable process for crafting a 
vision for the ideal state

• Deepen school leaders’ skills in observation, analysis and collaborative 
conversation 

• Develop school leaders’ skill in providing professional learning and targeted 
feedback for teacher growth

•

Instructional Leadership Academy Partnership: Outcomes



Instructional Leadership Academy Partnership: Outcomes

Emerging Leadership Practices:

● Developing a shared vision for student learning

● Classroom walkthroughs for data-gathering and the building of a shared vision for 
student learning

● Frequent, ongoing feedback to teachers around specific aspects of their practice

● Use of anecdotal, qualitative, and quantitative data focused on student growth and 
experience

● Differentiated professional learning that is ongoing and job-embedded



Instructional Leadership Academy Partnership: Outcomes



ILA Participants
Facilitator: Lisa Rooney, Center for Educational Leadership

Sponsors: Jen Larva and Brenda Spartz
Cohort 1:

● Lora Thurston, Asst. Dir Special Services
● Nathan Anderson, Stowe Principal
● James Erickson, Laura MacArthur Principal
● Rachel Jackson, Myers Wilkins Principal
● Eve Hessler, Lowell Principal
● Beth Shermoen, Piedmont Principal
● Nathan Glockle, ALC/AEO Principal
● Barry Fisher, Lincoln Park Asst. Principal
● Mike Emerson, Ordean East Asst. Principal
● Tom Tusken, Denfeld Principal
● Joanna Sackette, Denfeld Asst. Principal
● Kyle Rock, East Asst. Principal
● Tawnya Lake, Dir of Assessment
● Danette Seboe, POSA

Cohort 2:
● Jason Crane, Dir Special Services
● Darren Sheldon, Lakewood Principal
● Tom Cawcutt, Homecroft Principal
● Kathi Kusch Marshall, Congdon Principal
● Anna Cawcutt, Lester Park Principal
● Jacob Hintsala, Treatment Program Principal
● Brian Kazmierczak, Lincoln Park Principal
● Susan Lehna, Ordean East Principal
● Jodi Stacken, Ordean East Asst. Principal
● Eric Stang, Denfeld Asst Principal
● Kelly Flohaug, East Principal
● Jon Flaa, East Asst. Principal
● Shane Erickson, Lowell Asst. Principal
● Dale Uselman, TOSA Curriculum Coordinator
● Sally Weidt, TOSA Student Achievement Coordinator



ILA Institutes Overview: Whole Group

Opening Institute: August 17, 2023

● Focus: Key instructional leadership concepts along with key practices, 
including observation and analysis, to strengthen connections between 
understanding how students experience instruction and equity

Mid-Program Institute: January 22, 2023

● Focus: Share learning; reinforce key skills with a focus on effective feedback

Closing Institute: May 1 & 2

● Focus: Designing more strategic teacher learning, including the role of 
targeted feedback, to improve the quality of teaching and learning



ILA Cohort Learning Walkthroughs

School-based opportunities for cohorts of leaders to develop:

● A shared vision for an equitable student learning environment and 
high-quality teaching by using the 5 Dimensions of Teaching and Learning 
framework linked to identified student learning problems. 

● Habits of thinking for instructional leadership, with a focus on removing 
judgment and bias from data collection and staying grounded in evidence

● Skills for observing how students experience instruction
● Strength-based stance for communicating evidence of learning, student 

learning experiences and teaching practice



ILA Learning Walk Sessions: Cohort 1 & Cohort 2

● Learning Walk #1:
○ October 4 - Cohort 1 - Denfeld
○ October 5 - Cohort 2 - Homecroft

● Learning Walk #2:
○ December 6 - Cohort 1 - Piedmont 
○ December 7 - Cohort 2 - Lester Park

● Learning Walk #3:
○ February 7 - Cohort 1 - TBD
○ February 8 - Cohort 2 - TBD

● Learning Walk #4
○ April 3 - Cohort 1 - TBD
○ April 4 - Cohort 2 - TBD



ILA Learning Walk #1: @Denfeld & @Homecroft

Identify and discuss look-fors / listen-fors:

● Observation and scripting practice
● Ability to connect evidence to focus area

○ Purpose
○ Engagement

● Ability to take a strengths-based stance
● How leaders talk about their own practice (vs teacher practice or students)



CEL: 5 Dimensions of Teaching & Learning



https://www.google.com/url?q=https://drive.google.com/file/d/1I__zDO9S8FwrFnLovs5u3jhMsOAX_sQZ/view?usp%3Dsharing&sa=D&source=editors&ust=1699488677334433&usg=AOvVaw3PXgqMWF_PYazYAh3yHBY-










ILA Sponsor Coaching Support 

Action Area 3: System and school leaders create a coherent approach to help 
participants continuously develop knowledge, mindsets, and practices for 
student-focused, equity-based teacher and school leadership.

● 7 coaching sessions spread throughout the ILA partnership (8/2023 to 5/2024)
● Initial alignment of Institute and Learning Walks to district priority work:

○ Strategic Plan
○ Action Cards: PLCs, Teacher Clarity, and Elementary Literacy
○ Partnership of Regional Centers of Excellence

● Support application of new skills or habits of thinking
● Create conditions for leaders to engage in the learning with CEL



Closing

Questions from the board


