Exhibit A

United Independent School District

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: John B. Alexander High School

Campus Principal/Director: Rosana Arizola

Originators Email:  rarizola@uisd.net alma.villarreall(@uisd.net

Board Member: Dianelle Martinez — Dist. 7

Board Member:

Description of Request: For STAAR supplies & materials, and incentives as per Mrs. Martinez.

Estimated Cost of Request:  $600.00— ()
Principal or Director Signatu( ¢ | ( ﬂ % Date: 1/27/2026
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signaturm — Date: Ol /.2 7/..202é
N / Ll
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



FOR CHILDREN

Requesting Campus: John B. Alexander High School 9th grade campus

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

United Independent School District Exhibit A

Campus Principal/Director: Rosana Arizola

Originators Email:  rarizola@uisd.net alma.villarreall@uisd.net

Board Member: Dianelle Martinez — Dist. 7

Board Member:

Description of Request: For STAAR supplies & materials, and incentives as per Mrs. Martinez.

Estimated Cost of Request:  $600,00— f\

Principal or Director Signatur( ﬁ

Date: 1/29/2026

N/

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

No

Date: 01)27/2026

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



Exhibit A

United Independent School District

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Roberto J. Santos Elementary School

Campus Principal/Director: Mucia Flores

Originators Email: _muciaf@uisd.net cachor76@uisd.net

Board Member: Dianelle Martinez — Dist. 7

Board Member:

Description of Request:  For STAAR supplies & materials, and incentives as per Mrs. Martinez.

Estimated Cost of Request:  $600.00

Principal or Director Signature: MM M : \ﬂmx/ Date: 1/27/2026

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEM ROVAL: Yes / No
Signat(né-‘ /\ Date: O//2 7/,2é'l 26
N/ i
Mg
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent's Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Matias De Llano Elementary School

Campus Principal/Director: Diana Korrodi

Originators Email: _dkorredi@uisd.net

Board Member: Dianelle Martinez — Dist. 7

Board Member:

Description of Request: For STAAR supplies & materials, and incentives as per Mrs. Martinez.

Estimated Cost of Request:  $600.00

Principal or Director Signature: U \occa Xareadi Date: 1/27/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD ME ROVAL: Yes / No
Signatulg Date: Ol / 9-7/ 202(@
L v
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionar isd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Elias Herrera Middle School

Campus Principal/Director: Carlos Martinez

Originators Email: _carlos.martinez@uisd.net ksoliz96@uisd.net

Board Member: Dianelle Martinez — Dist. 7

Board Member:

Description of Request: For STAAR supplies and materials, and incentives as per Mrs. Martinez.

Estimated Cost of Request:  $600.00

Principal or Director Signature: /‘ l),ﬂv G; /\/M Date: 1/27/2026
N T A o

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

/ No

BOARD MEMBE ROVAL: Yes
Signature%\/\ Date: o/ / 27 / 202 (é
7

BOARD MEMBER APPROVAL.: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Dy no

FOR CHILDREN

Requesting Campus: San Isidro Elementary School

Exhibit A

Campus Principal/Director: Adamina Meza

Originators Email: _apmeza@uisd.net

Board Member: Dianelle Martinez — District 7

Board Member:

Description of Request: For STAAR supplies & material, and incentives as per Mrs. Martinez.

Estimated Cost of Request:  $600.00

Principal or Director Signature: Adamina Meza Date: 01/27/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER OVAL: Yes / No

Signature: 1AVAY Date: Ol / 27 / 202

"

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Col. Santos Benavides Elementary School

Campus Principal/Director: Dr. Adriana Vela

Originators Email: _avela70@uisd.net

Board Member: Dianelle Martinez — Dist. 7

Board Member:

Description of Request: For STAAR supplies & materials, and incentives as per Mrs. Martinez.

Estimated Cost of Request:  $600.00

Principal or Director Signature: M}LQ_O\ Date: 1/27/2026

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No
Signature: Dat: Ol / 27 / 2020

T i

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Borchers Elementary School

Campus Principal/Director: Rosenda K. Ruiz

Originators Email:  rruiz@uisd.net christin.lozano@uisd.net

Board Member: Dianelle Martinez — Dist. 7

Board Member:

Description of Request: For STAAR supplies & materials, and incentives as per Mrs. Martinez.

Estimated Cost of Request:  $600.00

Principal or Director Signature: Rosenda XK. Ruiz Date: 1/27/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBE : Yes v/ No

Signature: /\ Date: Ol /.27 /,20 20

V y

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: Malakoff Elementary School

Campus Principal/Director: Anna R. Martinez

Originators Email:  atorres@uisd.net rcantu@uisd.net

Board Member: Dianelle Martinez — Dist. 7

Board Member:

Description of Request: For STAAR supplies & materials, and incentives as per Mrs. Martinez.

Estimated Cost of Request:  $600.00

Principal or Director Signature: Anna R. Martinez Date: 1/27/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes [/ No

Signature: T\ /U Date: O/ /Q7/—20<;é

St 7 \v4 o

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



¥ K AMENDMENT =K

United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus:  LYNDON B. JOHNSON HIGH SCHOOL

Campus Principal/Director;: ROBERTO G. ORTIZ

Originators Email: rortiz@uisd.net

Board Member: GILBERT AGUILAR JR.

Board Member:

Board Member:

Description of Request:  FAN BUS FOR FOOTBALL PLAY OFF GAME AT SAN ANTONIO

CIBOLO STEEL VS LBJ NOVEMBER 14, 2025

¥ 70 be used For Foot hal/ Egui'prnc:rﬂ"/jupp/:c"s anst material.

Estimated Cost of Request:  § 200000 ( 10 aclcll‘lfd'*ml,lcunds needed )

Principal or Director Signature: 27% A/ % Date:  //-/o 2 7
E— E

BOARD MEMBER N VAL: Yes / No

Signature: ’ W Date: / ”,// 1/9.015
SUPERINTENDENT APPROVAL;: Yes No

Signature: Date:
BOARD MEMBER APPROVA Yes V/ No

Signature: , Date: o) /l&'] / 2026
BOARD MEMBER APPR%L: J Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarde

I Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: _ United High School

Campus Principal/Director: Jessica Salazar

Originators Email: jcsalazar@uisd.net cportill@uisd.net

Board Member: Ramiro Veliz, I11

Board Member:

Board Member:

Description of Request:  For supplies, materials, travel expense, shirts and/or equipment for the United BBQ

Cooking Team.

Estimated Cost of Request:  $1,000.00 __  /

‘»
Principal or Director Signature: \*—'m‘ﬁ——’ Date: 02/2/2026
T )

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: 9 Yes 74 No
Signature: ZMMZ Tt Date: 092-/02/.20.2@
Z
7
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary(

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United South High School

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmedel71@uisd.net

Board Member: Ramiro Veliz, III

Board Member:

Board Member:

Description of Request:  For supplies and materials in support of the Culinary Arts Club.

Estimated Cost of Request: $750.00

Principal or Director Signature: Martha A Lvarez Date:  02/2/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

P
Yes / No

BOARD MEMBER APPROVAL.:
Signature: ZZMM //@% T Date: o2/o02 / 20246
VA U/

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



\

¥K AMENDMENT * %

United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2025-2026

Requesting Campus: Newman Elementary

Principal/Director: Imelda Flores

Originators Email: acruzl @uisd.net imeldaf@uisd.net

Board Member:  Aliza F. Oliveros /Qﬁq,uw}(' W cz’mcménwmj /éz%CZ/tthv:
Board Member:  Javier Montemayor /Qd’l,c/w 6/74 42,61707&4(,@4/ ML/Q QQ’W |
Board Member: /OCL,OQ/I /Zé@é&),/ and //lézgﬁj ()/WW

Description of Request:  For the purchase of a poster maker/printer to be used for campus related activities to

enhance student academics, engage in visual learning and expand on positive and supportive

student environment,

¥ No odditional funds needed.
Estimated Cost of Request: $3,000.00 ($2,000 — Oliveros / $1,000 — Montemayor)

Principal or Director Signaturwm Date: 12/17/2025
\ L )

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:

: Yes l/ No
é - pate 0O1/22 /2044
BOARD MEMBEK / APPEVAL O- W m‘“‘i"! %) foa 2/i1]7205¢
L/

Date: O// O, /-20»26

SUPERINTENDENT APP

Signature:

Signature:

BOARD MEMBER APPROVAL: No 2 /)1 /2024
Signature: Date: O//Og/"2 026

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE: _01/21/202

Please return the completed form to the Superintendent's Office for processing: boardc

1 Revised: September 4, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Ricardo Molina Middle School

Campus Principal/Director: Alfredo Palapa

Originators Email: apalapa@uisd.net vihinojosa@uisd.net

Board Member:  Gilbert Aguilar, Jr.

Board Member:

Board Member:

Description of Request:  For Molina Middle School Student Council group to be used towards end of year

Filed trip related expenses and or meals.

Estimated Cost of Request:  $1,800.00

Principal or Director Signature: Q_m 7 yL/ Date:  02/06/2025

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
/
BOARD MEMBER APPROVAL: Yes / No

Signature: W W Q} Date: 02/0 6/'7'0-24
ag.ywddmﬁeﬂgm

BOARD MEMBER APPROVAL:

Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Finley, Fasken, Muller, and Kazen Elementary Schools

Principal/Director: Yolanda Alvarez, Liliana Barragan, Adriana Zamora, and Monica Arriaga

Originators Email: ymauricio@uisd.net lbarraS4@uisd.net azamor73@uisd.net marriaga@uisd.net

Board Member: Michelle Molina — Board Member District 6

Board Member:

Board Member:

Description of Request: For teacher and students classroom supplies and materials.

Estimated Cost of Request: $8,051.00 ($2,012.75/campus)

Principal or Director Signature: //4/1,{4«,:4 W Date: 02/11/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: 2 G — Date: 02/0 ‘I/:lOiCe
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: September 4, 2024



FOR CHILDREN

Requesting Campus:  Ricardo Molina Middle School

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

United Independent School District Exhibit A

Campus Principal/Director: Alfredo Palapa

Originators Email: malvarez@uisd.net cmedel71@unisd.net

Board Member: Ramiro Veliz, IT1

Board Member:

Board Member:

Description of Request:  For faculty and staff incentives.

Estimated Cost of Request:  $750.00

P
Principal or Director Signature: ( \J)\\k -P (\&)

N
\}/A\" Date: 02/03/2026

V
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: Wi Date: O 2/ 04 / 202¢
L fl
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2025-2026

FUHE CHILDIEN

Requesting Campus:  Ruiz Elementary School

Principal/Director: Monica Zepeda

Originators Email: monzep@uisd.net chernandezl@uisd.net

Board Member: Ramiro Veliz, 111 — Board Member District 4

Board Member:

Board Member:

Description of Request:  For campus faculty and staff incentives.

Estimated Cost of Request: $750.00

Principal or Director Signature: Date: 02/05/2026
A4
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: : /;Ef%r“- Date: O2 / O‘J/Q 020
7 ~—
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

| Revised: September 4, 2024



United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Salinas Elementary School

Exhibit A

Campus Principal/Director: Abraham Rodriguez

Originators Email: abrahamr@uisd.net mmrojas@uisd.net

Board Member: Ramiro Veliz, I11

Board Member:

Board Member:

Description of Request:  For campus faculty and staff incentives.

Estimated Cost of Request: $750.00

Principal or Director Signature: CQ\ S\-——— Date:

02/05/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
A
BOARD MEMBER APPROVAL: Yes / No

Signature: . %”//m\ Date: 02/0% / 202

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United South Middle School

Cimpus Principal/Director: Carlos Valdez

Originators Email: carlosv@uisd.net abernal@uisd.net
Board Member: Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request:  For campus faculty and staff incentives.

Estimated Cost of Request:  $750.00

Principal or Director Signature: ( ,/(/ (/Y Date: 02/05/2026

] vV
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes ‘/ No
Signature: ﬁ/ < : Date: 02 /0y / 2024
el )
T
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretior

i Revised: August 15, 2025



United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus:  Veterans Memorial Elementary School

Exhibit A

Campus Principal/Director: Luz Serna Ramirez

Originators Email: luzserna@uisd.net alejandrag@uisd.net

Board Member: Ramiro Veliz, 11T

Board Member:

Board Member:

Description of Request: Faculty and Staff incentives.

-&ac[w 4?;0/!6(6’«4% el ,,Q, «(/ Pm,p/a(l,ﬂn

Estimated Cost of Request:  $750.00

Principal or Director Signature: %, ,/,%(/pu @»L Date:
(] )

02/05/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes ‘/ No
Signature: e /W‘ Date: 02/0 ‘// 2026
Z [
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDRFN

Requesting Campus:  Perez Elementary School

Campus Principal/Director: Salud Hernandez N

Originators Email: salvil94@uisd.net Imadr04@uisd.net

Board Member: Ramiro Veliz, Il

Board Member:

Board Member:

Description of Request:  For faculty and staff incentives.

Estimated Cost of Request:  $750.00

Principal or Director Signature: /_éé 45 ée- ,/ Date: 02/05/2026
/

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL; Yes v No
Signature: ?&% Date: 02/04 /ﬁoﬁ&
4 ¥4
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2025-2026

FON CIILDREN

Requesting Campus: Centeno Elementary School

Principal/Director: Cynthia Sierra

Originators Email:  csierr97@uisd.net silviav@uisd.net

Board Member: Ramiro Veliz, III — Board Member District 4

Board Member:

Board Member:

Description of Request:  For campus faculty and staff incentives -

Estimated Cost of Request: $750.00

A
Principal or Director Signature: _CMWQ_/ Date: 02/05/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: //2 &%Z/éf Date: Oﬁ«/OH/QOJ(Q
Z i
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: bo

arddiscretic

1 Revised: September 4, 2024



Dypyno

FOR CHILDREN

Requesting Campus:  Lamar-Bruni Vergara Middle School

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

X United Independent School District Exhibit A

Campus Principal/Director: Clare Flores

Originators Email: claref@uisd.net yjaime@uisd.net

Board Member: Ramiro Veliz, II1

Board Member:

Board Member:

Description of Request:  For faculty and staff incentives.

Estimated Cost of Request:  $750.00

Principal or Director Signature: Wrs, C/arc_ F /0/’(3

Date: 02/05/2026

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No
Signature: ;Z & % Date: O -2-/ o4 / 2 0.2é

i i

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Roosevelt Elementary School

Campus Principal/Director: Sylvia Ruiz

Originators Email: sruiz@uisd.net mcapetillo@uisd.net

Board Member: Ramiro Veliz, III

Board Member:

Board Member:

Description of Request:  For faculty and staff incentives.

Estimated Cost of Request:  $750.00

Principal or Director Signature: \S\ y / via ([’) uz Date: 02/05/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: /? W Date: 02/ % 6’/ 2026
v L/
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



FOR CHILDREN

Requesting Campus:  Los Obispos Middle School

United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Campus Principal/Director: Olga Cantu

Originators Email: ocantu@uisd.net angelica.hernandezl@uisd.net

Board Member: Ramiro Veliz, II1

Board Member:

Board Member:

Description of Request: Faculty and Staff incentives.

Estimated Cost of Request:  $750.00

Principal or Director Signature:

O/ia Coantu

Date: 02/05/2026

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: ?/% Date: 0.2/04/2—0-Zé

[,

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



