DRAFT
2007-2008 Board Goals

The following represents the work of the Beeville ISD Board of Trustees
on June 11, 2007, to provide the Board and Superintendent of Schools
direction and priorities for the 2007-2008 school year. The process for
determining goals included a facilitator from the Education Service
Center, Region Il. The Superintendent will attempt to address all of the
goals, report progress intermittently, and provide a summary at the time
of the annual evaluation.

The goals for 2007-2008 are to:

1. Review the plan and documentation/results of retaining students in
school and results of follow up after high school (plan includes
objectives, actions, etc.)

2. Continue to educate staff on what it means to be a professional

3. Achieve academic excellence as measures by:

State accountability (recognized or above)

Federal accountability

AP scores

Number of students in dual credit courses

Number of students participating in UIL

SAT/ACT scores

Communicating academic excellence-study best practices

4. Continue to implement the plan for parent and community support for
education

5. Continue to implement the plan for increased efficiency of operations



