September 10, 2025
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Board of Education of the McKinney Independent School District met in a Special
Meeting for a Team of Eight Training on September 10, 2025, beginning at 8:30 AM in
the Central Administration Building, Board Room, 1 Duvall Street, McKinney, Texas

75069.

Board President, Amy Dankel called the meeting to order 8:30 AM and established a

quorum.

Members Present

Administration Present

Call to Order
First order of Business

Kenneth Ussery, Amy Dankel, Corey Homer, Larry
Jagours, Stephanie O’Dell, Harvey Oaxaca, Lynn
Sperry

Superintendent, Shawn Pratt,

Deputy Superintendent of Leadership, Melanie
Raleeh

Assistant Superintendent of Business Operations,
Dr. Dennis Womack

Assistant Superintendent of Human Resources,
Alana Chisum

Abernathy Law Firm, Director/Attorney, Mari
McGowen

Executive Assistant to the Superintendent, Azaleah
Barreto

Announcement by the president whether a quorum is present, that the meeting
had been duly called and notice of the meeting had been posted for the time and

manner required by law.

Invocation led by Board President, Amy Dankel
Pledges of Allegiance led by Board President, Amy Dankel

Public Comment on agenda and non-agenda items

No speakers
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Discussion/Action

No. 9510

Consider and Take Possible Action to Approve District of Innovation Plan Amendment
#6

Deputy Superintendent of Leadership, Melanie Raleeh proposed an amendment to the
district’s current District of Innovation Plan.

Motion was made by Larry Jagours and seconded by Lynn Sperry to approve the
amendment made to the Districts DOI as presented

YEAS Amy Dankel, Lynn Sperry, Harvey Oaxaca, Kenneth Ussery, Corey Homer,
Larry Jagours, Stephanie O’Dell

NAYS None

Closed Meeting
The Board entered executive session at 8:41 AM in accordance with Texas Open
Meetings Act and Texas Government Code Section 551.071, 551.072

Pursuant to Section 551.071 of the Texas Government Code, private consultation with
the Boards Attorney regarding Education Facility Alignment
Real Estate Property Update (Texas Government Code 551.072)

The Board reconvened from executive session at 9:59 AM pursuant to Texas
Government Code Section 551.071, 551.072

Team of Eight Training Presentations/Discussion items

A. Welcome, Superintendent Shawn Pratt

B. Board Operations Procedures- Kevin Worthy, VLK Educational Planner
provided a Team of Eight Training including procedures on boards
expectations & responsibilities

C. Board Goals — Superintendent Shawn Pratt reveiwed the current board
goals and reviewed the upcoming school year

D. Board of Trustees Organization - Landing Page, Deputy Superintendent of
Leadership, Melanie Raleeh, presented the Board of Trustees Landing
Page.

E. MAP Presentation, Director of Data and Analytics, Becky Jackson presented
the MAP data.

Board President, Amy Dankel, called for a break at 11:37 AM, Board returned from
break at 11:44 AM
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Future Business/Meetings/Events

A. September 11-14, 2025, TASB txEDCON 2025, Houston, Texas
B. September 15, 2025, Regular Board Meeting, CEC, 6:00 PM
C. September 24, 2025, MISD Band Night, MISD Stadium, 7:00 PM

Adjournment

Stephanie O’Dell made a motion to adjourn and Kenneth Ussery seconded the motion.
The meeting adjourned at 12:47 PM.

AMY DANKEL, BOARD PRESIDENT

LYNN SPERRY, BOARD SECRETARY



