
Vicksburg Community Schools 
Board of Education – Work Session 

July 19, 2018 – VAB – 6:30 pm 
M I N U T E S 

 

 

Members Present:  Skip Knowles, Rudy Callen, Dave Schriemer, Wil Emmert, Deborah Harsha, 

Carol Lohman, Tina Forsythe, Keevin O’Neill, Steve Goss 

Members Absent:  None 

Administrators Present: Gail Van Daff 

Guests Present:  Steve Thomas 

 

I. CALL TO ORDER  

II. AUDIENCE:  No one wished to address the Board on a non-agenda item.  

III. WORK ITEMS  

A. Communication Discussion 

The Board discussed ways to enhance communication with administration, 

teachers, and the community. 

 

B. Strategic Planning  

1. Current Enrollment Trends 

Administration shared the current trends in enrollment along with possible 

changes that may be necessary if trends remain the same. 

 

2. 2020 Bond Issue 

Plans for the next Bond Issue were discussed.  

 

C. Discussion  

 

There being no further business to come before the Board, President Knowles adjourned the 

meeting at 8:39 p.m. 

 

 

 

 

___________________________________  _________________________________ 

President Virgil Knowles    Secretary Amy Manchester 

August 13, 2018 


