TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Human Resources Department
19200 Cobb Street

Tornillo, TX 79853

Phone 915.765.3050

Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees
From: Lizeth Carroll, Human Resources/Compliance Director
Subject:  2023-2024Staff PayGradeLevels
Date: June21,2023
HISTORY:

Towardstheendof everyschoolyear,Tornillo ISD evaluatests financial statusto look into the possibilityto proposea staff
salaryraisefor thefollowing schoolyear.A competitivesalarywill supporttherecruitmentandretentionof highly qualified
personnelA raiseof 3% for all employeesvasapprovedon May 31,2023.

RATIONALE:

Thefollowing changedor the newschoolyearareincludedin the 2023-2024PayGradel evel Structures:

HS Counselopositionhasbeenupdatedrom 217to a 212working dayscalendar
Transportation/MechaniEechnicianpositionhasbeenupdatedorm 226to 237 working dayscalendar
CrossingGuardpositionhasbeenupdatedrom 212to 178working dayscalendar

Add anewpositionof Child Nutrition Clerkon PG 306

PrincipalPreK-8positiontransferredrom PG108to PG109

BUDGET IMPACT:
Thebudgetimpactsis about$130,000

ADMINISTRATIVE RECOMMENDATION:

The Administrationrecommendatioto increasenon-teacheemployeesalaryby 3% wasapprovedn May 31,2023.

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



	Rationale: The following changes for the new school year are included in the 2023-2024 Pay Grade Level Structures:

HS Counselor position has been updated from 217 to a 212 working days calendar
Transportation/Mechanic Technician position has been updated form 226 to 237 working days calendar
Crossing Guard position has been updated from 212 to 178 working days calendar
Add a new position of Child Nutrition Clerk on PG 306
Principal PreK-8 position transferred from PG108 to PG109
	Administrative Recommendation: The Administration recommendation to increase non-teacher employee salary by 3% was approved on May 31, 2023.

	Budget Impact: The budget impacts is about $130,000
	History: Towards the end of every school year, Tornillo ISD evaluates its financial status to look into the possibility to propose a staff salary raise for the following school year. A competitive salary will support the recruitment and retention of highly qualified personnel. A raise of 3% for all employees was approved on May 31, 2023.
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