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BUDGET PHASES

Annual Development Components

* A “Preliminary” budget is developed for the Technology, Operations & Maintenance,
Transportation and Education Fund components of the budget. These budgetary
considerations are used as initial assumptions prior to a complete view of the overall
budget is completed. — Timeline adjusted to November — June.

PRELIMINARY
(November-April)

Adjusted Due
to COVID-19
Impacts

DRAFT * A “Draft” budget combines all assumptions across all components of the proposed
budget and represents the first look at an all encompassing District Budget. — Timeline
adjusted to July.

* A “Tentative” budget is required by statute and is made available to interested parties
as part of the approval process of a final District budget. This version of the budget
builds on the “Draft” budget taking into account newly incorporated data or other
improvements made to the previous version. — Timeline adjusted to August.

TENTATIVE

(June)

* The “Final” budget is required to be adopted by the Board of Education no later than
the month of September within the fiscal year (June-July) it represents. This “Final”
budget further improves upon the “Tentative” budget incorporating the most current
data available and final enhancements from the previous version.

FINAL
(September)



2020-2021 PROPOSED BUDGET

OVERVIEW

The final proposed 2020-2021 Budget, once adopted, is a legal
document that reflects the district’s goals and objectives. In addition to
being a planning and management tool, the approved budget is an
instrument that provides the community with an opportunity to review
the expenditure of public funds. At this point in the budget
development process, the Board of Education Finance Committee has
participated in financial assumptions development, reviewed the
preliminary budgets, Draft Budget, and approved the Tentative Budget
which incorporates all District Funds and includes Revenues and
Expenses for each of the funds below:

OPERATING FUNDS:

* 10 - Education Fund

e 20 - Operations & Maintenance Fund
* 40 -Transportation

* 50 - IMRF/Social Security

e 70 - Working Cash

e 80-Tort

OTHER FUNDS:

* 30 - Debt Services

* 60 - Capital Projects
* 90 - Life Safety




BUDGET ADJUSTMENTS FROM
TENTATIVE BUDGET

Revenue Sources 10 Educational 200& M 50 IMRF / SS
TOTAL REVENUE ADJUSTMENTS: NONE
& Expenses Objects 10 Educational 200& M 50 IMRF / SS
100 Salaries S 29,000.00 |S 125,000.00 |S -
200 Employee Benefits S 416.00|S 42,875.00|S 22,987.00
300 Purchased Services S (7,916.00) | S - IS -
400 Supplies & Materials S 10,797.00 | S - IS -
600 Other Objects S (400.00)|S - IS -
700 Non-Capitalized Equipment S (7,050.00) | S - S -

TOTAL EXPENSE ADJUSTMENTS: S 24,847.00 $ 167,875.00 S 22,987.00




PROPOSED BUDGET: REVENUES

$107,221,708

10 Educational 568,621,389
1000 Local Sources 562,943,376
3000 State Sources 53,175,171
4000 Federal Sources 52,502,842
20 Operations & Maintenance 513,247,658
1000 Local Sources 511,716,323
3000 State Sources 51,531,335
30 Debt Services 515,091,269
1000 Local Sources 514,837,219
7000 Other Financng Sources 5254050
40 Transportation 45,882,865
1000 Local Sources 52,247,250
3000 5tate Sources 51,935,615
7000 Other Financing Sources 51,700,000
50 Municipal Retirement/Social Security 52 846,727
1000 Local Sources 52,846,727
&0 Capital Projects 51,500,000
1000 Local Sources 51,500,000
70 Working Cash 531,500
1000 Local Sources 531,500
80 Tort 550
1000 Local Sources 550
90 Fire Prevention & Safety 5250

1000 Local Sources

5250




PROPOSED BUDGET: EXPENSES

5109,296,619
10 Educational $69,975,674
000 Transfer 5254050
100 Salaries 548,452,414
200 Employee Benefits 590,286,630
300 Purchased Services 55,447,462
400 Supplies & Materials 51,281,103
500 Capital Outlay $511,980
600 Other Objects 54,617,205
700 Mon-Capitalized Equipment $124,830
20 Operations & Maintenance $13,415,533
000 Transfer 51,500,000
100 Salaries 45,139,551
200 Employee Benefits 51,066,535
300 Purchased Services 52,023,730
400 Supplies & Materials 53,069,500
500 Capital Outlay 529,500
600 Other Objects 216,717
700 Non-Capitalized Equipment 370,000
30 Debt Services 515,035,660
300 Purchased Services 5254,050
600 Other Ohjects 514,781,610
40 Transportation 45,882,865
100 Salaries 52,206,608
200 Employee Benefits S85,802
300 Purchased Services 51,022,397
400 Supplies & Materials 290,968
500 Capital Outlay $2,070,000
600 Other Objects 530,000
700 Non-Capitalized Equipment S87,000
50 Municipal Retirement/Social Security 52,506,187
200 Employee Benefits 52,906,187
60 Capital Projects $1,918,700
500 Capital Qutlay 51,918,700
70 Weorking Cash 50
80 Tort &0
80 Fire Prevention & Safety $162,000
500 Capital Qutlay $162,000
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2020-2021 BUDGET

Next Actions

* File Budget with Kane County Clerk’s Office

* Upload approved budget to ISBE

 Update 2020-2021 Budget in Skyward

 Update September Treasurer’s Report to
approved budget

* Begin preparing assumptions for forecasting FY22
through FY26




