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Hiring Status

Student Safety

Maintenance

Region V Superintendents: Funding formula, Career ladder
No meeting scheduled

Post Legislative Tour April 29

Current director leaving the district. Evaluating options with current
staff

Parent and staff surveys going out this week Last years limited results are @
www.idahoschools.org

= There are two parent surveys: The Leadership Team designed 2nd teacher
survey to collect data for input on teacher evaluations. It includes
questions from previous year’s surveys. Team felt the SDE survey did not
cover specific teaching/learning issues.

Parent survey link
https://eprovesurveys.advanc-ed.org/surveys/#/action/105091/p31641

https://sodaschools.col.qualtrics.com/jfe/form/SV_9BmZK2gDPM56Svb

Staff survey link
https://eprovesurveys.advanc-ed.org/surveys/#/action/104813/p31641

= |SAT testing underway. Watching results. Mr. McMurray is evaluating data.

Principals are finalizing evaluations. Student achievement data to follow

SSHS: Student assembly, N.I.C.E., Student body elections using
Qualtrics, Love & logic PD, YourFit Technology Expo tomorrow
= TMS: Talent Show Fund Raiser, Leader-in-Me Coaching Day

= THIRKILL: Cardinal Mascot change, Leader-in-Me Celebration

Attended ISU and BSU Career Fairs. Attending SDE Career fair on May

8t. Have hired a science teacher. Advertising for Transportation

department and middle school secretary positions.

= SEE TELL NOW training completed. New reporting app involves
dispatch as well as school personnel.

= SSHS: Floor in science room, met with Robinson Roofing on leaks,
Met with Civil for Track project,

= TMS: Isolated leaks, removed ice dams, heat pump repair


http://www.idahoschools.org/
https://eprovesurveys.advanc-ed.org/surveys/#/action/105091/p31641
https://sodaschools.co1.qualtrics.com/jfe/form/SV_9BmZK2gDPM56Svb
https://eprovesurveys.advanc-ed.org/surveys/#/action/104813/p31641

= District: Met with custodial staff to discuss summer projects and
hires, finished district offices, working on tech office and future
board room plans.

Transportation =
Technology =

No Report
Finalized summer projects, moving to VOIP, wireless issues, firewall

solutions, moving computers for carpeting, rewiring projects SSHS
TES, web filter.

Collaboration with

Stakeholders

PTO or Advisor Groups *

Newsletters =

Ethics and Integrity

Leadership

March Newsletters, various surveys
Update

= Ethics among staff training complete, board?

Governance and Legal

Leadership

Legislative Update =

Fees Lawsuit

Legislation status

No new information

Board Accountability

Date

06/6/2018

07/09/2018

08/20/2018

9/19/2018

10/24/2018
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CIP Board

= Superintendent
Report
= CIP Agenda Item

ISAT Testing Overview

= Superintendent
Report

= CIP Agenda Item

= CIP Agenda Item

=  Superintendent Report

=  Worthington

Comments

DUE OCTOBER 1: New Templates Available. 2017-18 Data
is being finalized and will be reported to the Board. New
Testing Data is being reviewed for 2018-19 plan. The
Literacy Plan (Hansen/ Worthington) The College and
Career Readiness Plan (Daniels/Ledbetter) are being
reviewed to prepare for next year’s goals and benchmarks.

Data distributed to board. ISAT Targets critical areas
identified by Leadership Team

Leadership team met to finalize data metrics and set
benchmarks. Draft CIP presented to Board. VISION
MISSION GOAL specifically on agenda. Item tabled until
September.

Board finalizes MISSION VISION GOAL. Accepts CIP. CIP
Posted to website and link sent to SDE.

Curriculum Director and process in place. Goal is to raise ISAT
and other assessment scores, as well as to focus on individual
student growth. Principals providing plan at building Level. IPLP’s
and evaluations aligned to the goal.

Initial
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11/7/2018

12/5/2018

1/16/2019

2/28/2019
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Ledbetter/McMurray

Superintendent
Report

Ledbetter

Board of Trustees

Superintendent
Report
Principal Report

Superintendent
Principal Report

Superintendent
Principal Report

Literacy Plan

The first IRI (Idaho Reading Indicator) testing was performed
during the week of September 4th. This test is given the first
week of each month, and Istation is also used for student
Rtl. The data from the IRl using the Istation computer
program was gathered and evaluated during grade level PLC
weekly meetings.

After completing the testing, each student was given a
proficiency tier of a 1, 2, or 3. Depending on the tier, the
students are provided with additional intervention
depending on the proficiency tier rating.

The Thirkill Elementary staff received staff training on the
Istation on August 22, 2018 from Istation representatives.
The Thirkill Elementary staff did a collaborative training on
the different uses of Isation on October 4, 2018. Additional
data discovery training was given to five Thirkill Elementary
staff members on October 9, 2018. This training was
delivered by both the Idaho State Department of Education
and Istation representatives.

60 computer tablets were purchased and designated for the
two kindergarten classes are being used for both IRI testing
and intervention.

Currently, ongoing student data collection is taking place
after each test and being evaluated weekly by each teacher
in our PLC meetings.

College and Career Ready Plan

College Application week (10/22) Tuesday assisting students
with the application process.

November 8 - Parent Teacher Conference - parents can
receive assistance filling out the FAFSA - ISU Financial Aid is
will be in attendance to assist.

October 9 counselor met with all seniors during the day and
parents in the evening for college info and scholarship info.
Mandatory meeting with each senior (1/2 hour) to discuss
college plans and/or work, military, etc. Counselor assisting
in any way necessary.

See Report

Formal Presentation of 2017-2018 Test Results
Mid-Year Superintendent Evaluation

See Report

Computer usage and purchases at TMS and Thirkill
ALEKS math software at TMS, SSHS

ISTATION at Thirkill (IRl and Curriculum)
Attendance Project at SSHS

See Report

Leadership Premium update (All)

SSHS: Reading project, Love For Liz, Qualtrics
TMS: Schoolwide goals, Drug and Alcohol Addiction
THIRKILL: One Book, Writing, RTI

See Report
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3/26/19

4/24/19
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Superintendent
Principal Report

Superintendent/
Principal Report

SSHS: Attendance Data, Peer Tutor Success,
Student Recognize Teacher Assembly, Amazon
Future Engineer.

TMS: Discipline Data and Next Step Class,
Standard Based Education and Failure Rate, PLC
Standards Based Grading PD, Math Goal

THIRKILL: Writing/Literacy Month, Writing
Curriculum Project.

SSHS: School wide writing assignment (every S
subject...using RACES+...grading training by English
teachers), Attendance Data improved again for
March, The 4 R's of SSHS (desktop publishing
creating posters), Tutoring program

TMS: TMS Talent Show (annual fundraiser); Met
Math Goal of 75% by Spring Break, we are currently
at 79.4%; and TMS Facebook page replacing
newsletter (closed group: request to join), mascot
change.

THIRKILL: Leader In Me Lighthouse Status, 3™
quarter goals, Weekly: Coding Grades 1-4,
keyboarding.

SSHS: Student assembly, N.I.C.E., Student body

elections using Qualtrics, Love & logic PD, YourFit
Technology Expo tomorrow

TMS: Talent Show Fund Raiser, Leader-in-Me
Coaching Day

THIRKILL: Cardinal Mascot change, Leader-in-Me
Celebration



