
 
 

Fleming Middle School- Site Council Mtg  
 
Date:   Apr 28, 2025
Members Present: Principal: Brian Miller: Olivia Innis-Teacher, Jontue Saldivar- Parent  
Dawn Lasater- Office Manager–, Micara Salmon- Classified 

Members Absent:  

State of the School  
● School Goals- positive school/student culture, 8th math goal- tied to district goals ● Enrollment  

○ 6th- 129 
○ 7th- 139 
○ 8th- 115 
○ Total- 385 added 3 new students.  
● Board Goals  
●​ Culture of Care 
●​ PLC  
●​ 3 C’s- customer service, communication, community engagement. 
 

●    Athletics- Track- Hosted 2 meets. Need wifi at stadium 
●​ CAV TIME (Tier 2 intervention) Adjustment:  Priorities to ELA/Math:  

○​ Progress Monitoring is going great.  7th Grade has improved tremendously.  6th grade- 
meeting with teachers  and students. 

●​ Dibels MOY:  7th improved a lot. 
●​ State Testing: Science is complete.  Starting ELA April 29/30 

○​  
●​ Professional Learning Communities: 

○​  Apr 25, 2025
○​ Data Review and Vertical Alignment 

●    After School Opportunities: OBOB 
​ ​ None at this time. 
●​ Mentors: Life Skills  Julia Richardson district mentor. 
●​ New Staff: Band, Kristen Clark Science and Casey Petty Science. Christina Fredriksen
●​ NEW: TIER 3 9th period:  Read 180 is going better for ELA.   

○​ New students in Tier 3. 
○​ 6th/7th/8th grade- Dibels 

●​ NEW GREENHOUSE COMPLETE. 
●​ BOOK FAIR COMPLETE- BIG MONEY!!!! 
●​ CAV OLYMPICS: 6th Grade Haunted House 

                                        7th Grade Music through the Ages 
                                        8th Grade Jurassic Park 
 

mailto:christina.fredriksen@gmail.com
https://docs.google.com/spreadsheets/d/1pGyUEKLprCPuLLG8jrT3x_gDql6zRTU3Ep8gXSC_ESc/edit?gid=0#gid=0


●   Spring Spirit Week and Dance. 
      Monthly Awards-  
●​ Student Bingo- Schoolwide Bingo for students. 
●​ Staff Meeting- Staff luncheon at Casa Amiga. 

 
●​ Preparing for 6th Grade Outdoor School in May. 

○​ Parent Meeting went well. 
 

1.​ CAV CARDS- Weekly and Monthly awards 
2.​ Staff Recognition-  Trophy Monday 
3.​ In N Out Burger Award-  
4.​ Kiwanis Student of the Month-  
5.​ Artist of the Month- 
6.​ KIWANIS STUDENT OF THE YEAR:  SHARON ROBERTS 
● Academic Data- Star Testing completed, 6th/7th/8th grade Dibel testing  
● NJHS- 7th & 8th- Working on a career fair. 
●​ 6th grade NNAT3 TAG testing Feb 19, 2025  

     
      Fire Drill-  
    
 
 
       
 
 

 


