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BUDGET OVERVIEW ost

e Required to have an approved budget prior to
July 15t each year

e Financial plan used to help achieve our key

objective
General Fund OPEB Debt Alternate
Service Facilities
Food Service OPEB
Trust Debt Service
Community o
Service Building

Construction m
-
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BUDGET OVERVIEW 4+

e Represents our best estimates of revenues
and expenditures

e Based on School Board decisions
e Subject to revision
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BUDGET PROCESS 34

e Starts in the fall with the levy process &
enrollment projections

e Capital requests are sent to Buildings &
Grounds

e Principals & dept. heads are given their
supply budget allocations

e Salary projections are provided by Human
Resources

\B
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GENERAL FUND

e Main operating fund
e Operating referendums

Gary

Tina
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BUDGET ASSUMPTIONS

e General Fund
e Revenues

0% increase on the General Education Aid
Enrollment projection of 5,818 (ECSE-12)
Includes $110 and $379 operating referendums
Federal Ed Jobs bill in place for 2011-12
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BUDGET ASSUMPTIONS ost

e General Fund (continued)

e EXxpenditures
e Superintendent & Special Ed staffing contingencies

e Contract & benefits based on contracts & expected
market conditions

e Other expenditures (supplies & utilities) 0-5% increase
e Continued cost containment initiatives

e Integration program approved by MDE

e Capital designation to be spentin 2011-12

\B
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BUDGET ASSUMPTIONS ost

e General Fund (continued)

e Changes from Financial Forecast

e Benefits number adjusted down for 0% health
Insurance increase and detailed review of actual costs
for 10-11

e Transportation and utility costs adjusted down to
reflect less conservative view of costs

e All day kindergarten shift of some expenditures to
community service fund

e Increased revenue projection from special ed due to
more accurate MDE projections W
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GENERAL FUND ost

Estimated Fund Balance @ 6/30/11* $11,201,098
Revenue $53,380,166
Expenditures ($52,964,549)

Estimated Fund Balance @ 6/30/12* $11,616,715

*Fund Balance includes nonspendable, restricted, committed,

assigned , and unassigned amounts m
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GENERAL FUND sset
Unassigned Fund Balance Projection
6/30/09 6/30/10 6/30/11 6/30/12
Fund Balance $4.278,722| $6,151,513| $6,198,421| $7,647,097
Expenditures | $50,444,184 | $59,821,245 | $52,494,425 | $52,964,549
% of Exp. 8.48% 10.28% 11.81% 14.44%

\B
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GENERAL FUND

Revenue

Federal Revenue
$2,767,671
5.2%

Other Property Tax
$1,971,117 Revenue
3.7% $5,644,642
10.6%

State Revenue
$42,996,736
80.5%
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GENERAL FUND

Revenue (Excluding OPEB Bond)

11-12 Budget

10-11 Revised

Budget
B Federal
09-10 Actual Revenue
@ Other
08-09 Actual
$0 $18,000,000 $36,000,000 $54,000,000

B Property Tax
Revenue

B State Revenue

\B
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GENERAL FUND

Expenditures

Purchased
Services
$7,787,544

14.7%

Supplies &
Materials
$2,327,484
4.4%

Capital & Other
$2,129,724

Employee
Benefits
$10,507,504
19.8%

Salaries
$30,212,293
57.0%
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0000
0000
GENERAL FUND
L X
Expenditures (Excluding OPEB Bond)
11-12 Budget B Salaries
. BEmployee
10'11 ReV'sed Benefits
Budget ®Purchased
Services
09-10Actual B Supplies &
Materials
OCapital & Other
08-09 Actual
$0 $18,000,000 $36,000,000 $54,000,000
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SPECIAL REVENUE FUNDS

Food Service Community Service
Fund 02 Fund 04
LY :
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o000
0000
FOOD SERVICE
[ X |
Estimated Fund Balance @ 6/30/11 $155,842
Revenue $3,029,150
Expenditures ($3,015,750)
Estimated Fund Balance @ 6/30/12 $169,242

\B
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FOOD SERVICE

Revenue

State Revenue

$121,800

Federal Revenue
$958,050
31.6%

Revenue
$1,949,300
64.4%

Other Local
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FOOD SERVICE

Expenditures

Other
Food & Supplies $728éﬂ'/00
$1,329,100 o0
44.1%

Salaries
$1,092,000
36.2%

A

Purchased Employee
Services Benefits
$164,950 $351,300

5 5% 11.6%
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COMMUNITY SERVICE ost

Estimated Fund Balance @ 6/30/11* $266,864
Revenue $3,155,582
Expenditures ($3,144,364)

Estimated Fund Balance @ 6/30/12* $278,082

*Fund Balance includes restricted amounts for Community Ed,
ECFE, School Readiness, and ABE

\B
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COMMUNITY SERVICE 0o
Revenue
State Revenue
$453,409
14.4%
Property Tax
Revenue
$535,012
17.0%
Other Local
Revenue
$2,167,161
68.7%
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COMMUNITY SERVICE

Expenditures

Purchased
Services
$284,125

9.0%

Supplies &
Materials
$224,700

7.1%

Capital & Other
$33,125

Employee
Benefits
$520,502

16.6%

Salaries
$2,081,912
66.2%




OTHER FUNDS

Debt Service
Fund 07

OPEB Trust OPEB Debt Service
Fund 45 Fund 47

:
o
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o000
0000
DEBT SERVICE
[ X |
Estimated Fund Balance @ 6/30/11 $1,438,542
Revenue $6,679,340
Expenditures ($6,713,265)
Estimated Fund Balance @ 6/30/12 $1,404,617

\B
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DEBT SERVICE

Revenue

Other Local
Revenue
$15,000

0.2%

State Revenue
$328,195
4.9%

Local Property
Tax

$6,336,145
94.9%
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DEBT SERVICE ost

Expenditures

Bond Fees
$4,500 Bond Interest
0.1% $2,493,764
37.1%

e

Bond Payments
$4,215,000
62.8%
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o000
o000
OPEB TRUST
[ X |
Estimated Fund Balance @ 6/30/11 $12,093,203
Revenue $1,000,000
Expenditures ($0)
Estimated Fund Balance @ 6/30/12 $13,093,203

\B
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OPEB TRUST

Revenue

Change in Market
Value
$1,000,000
100.0%
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OPEB DEBT SERVICE ost

Estimated Fund Balance @ 6/30/11 $41,438
Revenue $519,688
Expenditures ($495,488)

Estimated Fund Balance @ 6/30/12 $65,638

\B
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OPEB DEBT SERVICE ost

Revenue
Other Local
Re State Revenue
$1,000 $45.610
0.2% 8 8%

Local Property
Tax
$473,078
91.0%
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OPEB DEBT SERVICE

Expenditures

Bond Payments
$0
0.0%

Bond Fees
$1,500
0.3%

Bond Interest
$493,988
99.7%
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BUDGET ost
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