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2019 Estimated Values



2019 Estimated Values Compared to 2018 
Certified Values



2019 -2020
Budget Expenditure 

Assumptions
Pay increases and salary adjustments being considered:

0% increase with recommended TASB adjustments only and projected raise  
required under House Bill 3: $ 9,201,223
2% increase with recommended TASB adjustments and projected raise required 
under House Bill 3: $12,514,500
2.5% increase with recommended TASB adjustments and projected raise 
required under House Bill 3: $13,241,135

Stipend Increase Recommendations: $ 672,000

No increase in district and employee insurance cost.

Unfilled step positions budgeted at step 10, bus drivers at step 0, and all other vacant 
positions are budgeted at minimum of pay range

Staffing ratios: 22:1 K-4, 5th – 12th grade 27:1 - position addition considered above 33:1 
 



Chapter 41 Considerations

 Chapter 41 Gap District: Under current law, estimated 
to have recapture of $621,000, which can be done by a 
netting agreement whereby State Aid payments are 
reduced for recapture. Per latest TEA estimate we 
exceed the first wealth per WADA slightly at $322,600.

 At some point, if values continue to increase 
dramatically, we could find the need to have a Chapter 
41 election, to have voter approval to send funds back 
to the State, as required by State law.

 Under House Bill 3, ECISD is currently expected to 
have no recapture for the 19-20 school year.



I & S Fund Balance
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I & S Tax Rate required for 
debt

Bond Payments for February 2020 and August 2020
Principal  $ 6,115,000
Interest      $ 7,078,468
-----------------------------------
Total           $13,193,468

Revenue – Taxes will have to bring in $13,193,468 less Additional State Aid 
($257,458)

1 cent in tax levy is projected to bring in $1.4 million to ECISD. 

Establish Tax Rate Needed to Fund Debt Payments with Certified Values in 
July



Next StepsNext Steps
 Adjust revenue estimates based on 86th legislature outcomes of Senate Bill 2 Property Tax Reform 

Bill and House Bill 3 School Finance Bill. Both bills are currently in conference committee 

 Review revenue and expenditures 

 June 11th Work Study – Budget Update and Recommendation to approve salary schedules.

 June 17th –notice of budget meeting run in OA, Required Supplementary Information schedule 
online.

 June 18th –Regular Meeting -Final Amendments for 2018-2019.

 June 27th – Special Meeting - Adopt budget for 2019-2020.

 July 25th – Receive Certified Values

 Adjust based on 2019 Certified Values, revenue caps, and amend if necessary

 September - Adopt Tax Rate – effective – publications – hearing


