26t JUDICIAL CIRCUIT COURT

Juvenile Division

ALPENA COUNTY MONTMORENCY COUNTY
719 W. Chisholm St., Suite 8 P.0. Box 789
Alpena, MI 49707 Atlanta, M1 49709
(989) 354-9696 (989) 785-8059
Fax (989) 354-9786 Fax (989) 785-8078
Memorandum
TO: Finance Committee
From: Janelle Mott, Juvenile Officer \r@/
Date: August 30, 2019 / 0 %\\O\
RE: FY2020 Child Care Fund Budget \ 0\\\

Attached please find the proposed FY2020 Child Care Fund Budget for Alpena County. The
cover page presents an overview of all programming and funding the Juvenile Division would
like to fund through the Child Care Fund for Fiscal Year 2020.

The total budget requested totals $876,325.00. While this number represents a decrease
from last year’'s request, because of a change in how payments and reimbursements are
being handled through the State beginning with FY2020 (October 1, 2019 - September 30,
2020), the overall spending by the County is actually expected to increase.

Further, the funds regarding blended funding for FY2020 have also been deducted for your
review, so you may better understand the actual amount the Juvenile Division is requesting
for FY2020. Also included on the spreadsheet (second column) are the FY2019 approved
amounts as well as, (third column) the FY2019 year-to-date numbers for the current budget.

The biggest change for FY2020 is the manner in which the State is handling reimbursements
to the counties. In prior years, the county has paid foster parents and facilities directly for
youth placed in County funded placements. The county then submitted monthly statements
to the State outlining expenses eligible for reimbursement through the Child Care Fund. The
State would then approve those statements, and issue the county 50% reimbursement for
all eligible expenses.

Beginning October 1, 2019, the State is switching to a “State Pays First” program. Among
other things, this provides the State will pay all providers of Foster Care and residential
facilities for Abuse/Neglect youth. The State will then bill the county monthly for their 50%
share. So, instead of paying the daily rate directly to foster parents and facilities, the county
will be required to pay the State for the county’s portion - 50%. The State has been
unclear/unsure of the exact mechanism it will use to recoup that 50%.

The county will still have direct bills eligible for reimbursement - including all Intensive
Probation services/contracts, wages and fringes for staff, secure detention placements, and
all Basic Grant expenses.




For FY2020, it is anticipated the county will have actual expenses totaling close to $300,000.
This number, of course, is subject to change, based on the number of youth requiring
placement, and the number of those youth which are county funded. As such, [ am requesting
a substantial increase in allocation to the Child Care Fund for next year.

For the State’s purposes, | am requesting approval for the full amount requested,
$876,325.00, I look forward to discussing this proposal at the upcoming meeting.

Thank you.
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