
 

DRAFT Independent School District #256 

Red Wing, MN 55066 

 

Call to Order: 

The Red Wing School Board held a Workshop meeting on June 6, 2022. Board members Ostendorf, 

Diercks, Bryant, Roe.  Board member Buck was virtual.  Board members Tauer and Tift were absent.    

Superintendent Anderson and staff were in attendance.  Chair Ostendorf called the meeting to order at 

5:00p.m 

 

1.  Agenda: 

 An agenda was available for review. 

 

2.  Workshop Items: 

2.1 Finance Focus 

Jackie Paradis, Business Manager for Red Wing Public Schools provided an update on finances. 

 

2.2 Food Service Prices  

Jess Pena, Food Service Director gave a presentation on proposed 2022-23 Meal Prices.  Upon 

review of the information, the recommendation is to make the adjustment of $0.10 for student 

lunch prices for all sites, for full paid students. This item will be added to an agenda at a future 

Regular Board meeting. 

 

2.3 Next Year Budget 

Jackie Paradis, Business Manager for Red Wing Public Schools provided an update on a budget 

for the 2022-23 School Year. 

 

2.4 Organizational Chart  

Superintendent Anderson presented potential changes to the Organizational Chart. The main 

areas of change include the following:  

 Require Principal’s License for Director of Teaching and Learning 

 Change Supervision Responsibilities for Business Manager 

 Enhance Responsibilities of Communications Manager 

This item will be brought before the board at a later date. 

   

 Board member Tauer joined the meeting at 5:54pm during the Organizational Chart discussion. 

 
2.5 Referendum Planning 

Board members discussed planning for a possible operating levy referendum.  The 

Superintendent suggested a renewal of the current operating levy for five additional years.  The 

Business Manager will work with bond counsel on preparing resolutions for approval in June or 

July. 

 
2.6 Review of Policies & MSBA Revisions 619, 624 & 799 

The school board reviewed policies 619, 624 and the proposed 799 Policy.  Policies needing 

revisions or adoption will be presented to the board at an upcoming meeting for approval. 

 

 

 

 



 

2.7 Other Topics 

No additional topics were discussed. 

 

3.   Adjournment: 

Motion made by Bryant and seconded by Tauer to adjourn the meeting at 6:29p.m.   

Motion carried 6-0. 

Aye:   Buck, Bryant, Diercks, Roe, Tauer and Ostendorf   

Nay:   None 

 

 

 

   Official Minutes approved on June 20, 2022. 

 

 

_________________________________________ 

   Jennifer Tift 

School Board Clerk 


