
DISCUSSION
OF ZERO

BASED
BUDGETING

ADMIN PD ~  01/31/2024



What is Zero Based
Budgeting?

Zero-Based Budgeting (ZBB) is a method of

budgeting in which all expenses must be justified for

each new period. The District’s budget  is built from

scratch and encourages budget administrators to

justify existing and new fund allocations.



Limited “New

Available”

Funding to the

District

Why Now?

Updated Strategic Plan =

Time for a “Check Up!”

All Expenditures should tie
back to our Annual
Strategic Priorities

Ensures more

thoughtful

spending



Review of
Your Current

YTD Activity...
10 Minutes...



Getting Started on
FY25...

Review of Budgetary Spreadsheets
Discussion of Furniture Plan and 2024-25
Allocations 
Strategic Plan Alignment
Discussion of Building Priorities
What Goes Where?



2024-25 Furniture Allocations!
2024-25 Enrollment Cost Per Pupil



2024-25 Furniture Planning



2024-25 Furniture Planning



Four
Stratgic
Plan
Goals... 



Where
Does it
All Fit?
Identify 2-3
Building 
Expenditures
in Each Area



Basic or "Must Do" - Minimum
services or supplies that support the
core mission and are essential to
education, safety and facilities

Desired or "Wish List" - Services and
supplies that are non-essential and
would support our core mission, above
and beyond the current level (building
priorities)

It’s All
About Our
Priorities Expected or "Should Do" - To maintain

"Status Quo", what is the level of
services or supplies that support our
core mission and are beneficial to the
education of our students, our safety
and facilities 
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03

As you review your YTD
numbers with an eye on
budget planning for
2024-25, we should keep
in mind three functions of
the services being
provided...



What Goes Where?

Textbook/Workbooks?

Professional Development?

Student & Staff Recognition?

While many of the

line items across the

school budgets are

similar, thoughts

around inclusions

may vary.

Here are a few

accounts... 

What do you include?

Principal Supplies Account?



Budgetary Planning for FY2025

Review of Budgeting Overview

Document

Explanation of Expenditures 

Identification of Furniture Priority Areas

Completion of Budgetary Spreadsheet



Next Steps...
Meetings with each Administrator to
Review Facilities and Discuss Budget
Requests
Updated Cut Off Dates: 

Last Day for Classroom Orders 4/1/24 
Last Day for P-Card 5/31/24
April 15th - FY2025 is Open

  



Questions? 
As Always...
Please Ask!


