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EXECUTIVE SUMMARY 

 

Update 114 encompasses changes in law from the 86th Legislative Session that have an immediate effect 

on the governance and management of the district.  Recommended changes to local policies address the 

following topics: 

● Public participation at Board meetings 

● Investment and purchasing 

● Security issues, including emergency operations plans and security personnel 

● Cybersecurity 

● Financial exigency 

● Weapons in district parking areas 

● Gifted and talented programs 

● Partnership charters 

● Student physical examinations 

● Crisis intervention, including threat assessments and trauma-informed care 

● Student records 

● Requests for public information 

 

ATTACHMENTS: 
● Vantage Points 

● Explanatory Notes 

 

 

  BOARD PRIORITY GOALS 

 

 Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD 

Story 

 

X 

 

Priority Goal #2 Emphasize Leadership and Clear Systems of Operation 

 

 Priority Goal #3 Emphasize Advanced Academics and Career-Readiness 

 

 


