
Aransas Pass ISD 
Listening and Learning

The First 30 Days



Internal Stakeholder Meetings

● School Board Members
○ Individual Board Member Meetings

● District leaders
○ Campus Principals
○ Directors/Coordinators
○ District Leadership Team
○ Cabinet
○ Monday Huddle

● Staff
○ Faculty Meetings
○ Teacher Advisory Committee
○ Teacher Leadership Teams
○ Individual teacher meetings

● Students (informal)
● Parents (informal)



External Stakeholders Meeting

● Athletic Booster Club
● Band Booster Club
● City Council Members
● DEIC
● Local Law Enforcement
● Rotary Club
● Chamber of Commerce
● ESC Region 2 Executive Director
● Neighboring Superintendents



30 Day Trends



30 Day Trends - continued



Stakeholder Outreach (Internal and External)

Community Events

Campus Events

Region 2 Superintendent Events

Local Events

District Leadership

Teacher Advisory

Community Partners



Communication



Next Steps….

● Celebrate Student, Staff, and Alumni
● Implement Strategic Plan with Balanced 

Scorecard
● Create Opportunities to Develop 

Leadership Capacity
● Increase promotion and visibility of 

APISD to strengthen brand
● Build Extensive Relationships with all 

Stakeholders
● Create Opportunities to hear feedback 

from all stakeholders
● Continue the focus on providing great 

customer service 


