Aransas Pass ISD

Listening and Learning
The First 30 Days
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Internal Stakeholder Meetings

School Board Members

o Individual Board Member Meetings
District leaders

o  Campus Principals

o  Directors/Coordinators

o  District Leadership Team

o  Cabinet
o  Monday Huddle
Staff

o  Faculty Meetings

o  Teacher Advisory Committee

o  Teacher Leadership Teams

o Individual teacher meetings
Students (informal)

Parents (informal)
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External Stakeholders Meeting

Athletic Booster Club

Band Booster Club

City Council Members

DEIC

Local Law Enforcement

Rotary Club

Chamber of Commerce

ESC Region 2 Executive Director
Neighboring Superintendents




30 Day Trends

What are three areas about the school district that make you feel What are three areas about the school district that need to be
proud? improved or changed?

Staff
23.8%

Communication
25.0%

Academics
41.7%

Community Pride
46.7%

School Community
29.5%

Teacher Retention
33.3%




30 Day Trends - continued

What is one key issue that should be a priority for the school Expectations for the Superintendent
district?
Collaboration
22.2%
Resources
s Budget
35.7% Communication
44.5%
Support
33.3%

Teacher Retention
35.7%




Stakeholder Outreach (Internal and External)

Community Events

Campus Events

e Region 2 Superintendent Events

Local Events

District Leadership
Teacher Advisory

Community Partners




Communication Aransas Pass ISD Panther Weekly Jan

: Glenn Barnes <gbarnes@apisd.org> A
to Terry, Delphino, John, Victor, Olivia, Wanese, David, Blaise v U.S. companies spend more than

$100 billion per year training
employees. Here's how to actually

Good Morning. make that training stick by Deborah
Riegel and Chris Fenning &
Another full week in Aransas Pass ISD, with a great ending. Co: APISD Upcoming Events How to Use Appointment
: it I o Scheduling in Google Calendar
the students at Charlie Marshall Elementary is a sight to see. \! e
. ; 108 NIFMEHM“APBM
" promote the great work we are doing for students in APISD. 1H0. San Pegeio Siat of the County I31
1/12 - Ed Direction ESF Monthly Check In

) Dr.GlennBarnes Jr @barnes glenn - Feb 1
& Thanks to the San Patricio and Aransas County A&H Show 2024 for their
Extra Special Show. It was great to see all students interacting with the
livestock and the show ring.#WeAreAPPanthers @AransasPass|SD

This week, we continued our staffing work for the 24-25 school | | Seicestorine Heek: Leadership Quotes

goal is to ensure we are maximizing our staffing to impact our sf
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<< Review the advice from the arficle on a
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Support the APHS Project Graduation at  “Pfiment{eimplementui fdeity
this fun family event this Friday,
February 9th!
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Next Steps....

e Celebrate Student, Staff, and Alumni

e Implement Strategic Plan with Balanced
Scorecard

e Create Opportunities to Develop
Leadership Capacity

e Increase promotion and visibility of
APISD to strengthen brand

e Build Extensive Relationships with all
Stakeholders

e Create Opportunities to hear feedback
from all stakeholders

e Continue the focus on providing great
customer service




