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Subject: Consider and Approve the Guaranteed Maximum Price from Lee 

Lewis Construction, Inc. for Construction Package 4, 
Renovations for Grapevine High School 

  
Contact Person: Paula Barbaroux, Chief Operations Officer 

Patty Iuen, Senior Construction Program Manager 
  
Policy/Code: CH(LEGAL); CH(LOCAL) 

CVD(LEGAL) 
  
Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency  
Objective 4.1: Transparent Financial Stewardship 
Objective 4.3: Long Range Facility and Capital Management 
Plan 

  
Summary: As part of the 2024 Bond Program (Proposition A), Lee Lewis 

Construction, Inc. (LLCI) issued the construction package to 
perform renovations at Grapevine High School. The renovations 
cover the scope of work described in the Bond Program line 
items for this campus, per the attachment.  
 
Huckabee and LLCI held a pre-bid meeting for subcontractors to 
review the scope of renovation work, answer questions, and take 
subcontractors to visit the campus.  
 
LLCI received proposals from 53 subcontractors to cover the 26 
trade areas involved in this project. LLCI has qualified each 
proposed subcontractor, reviewed and verified that proposals 
cover the scope of work, and assembled a Guaranteed Maximum 
Price (GMP) for the package. The GMP Summary is attached. 
Huckabee and District construction personnel have reviewed 
LLCI’s proposed GMP to verify that it is consistent with the 



 

 

scope of work and the project manual and drawings. LLCI 
estimates the time to complete the work is 17 months. By 
contract, the date of substantial completion is August 1, 2027. 
 
The total GMP of $14,429,160 is within budget. This is the 
maximum amount that LLCI will receive for the work and items 
specified in the project.  

  
Attachments: AIA Document A133-2019 Exhibit A, Guaranteed Maximum 

Price Amendment for the Multicampus Renovations Project with 
Guaranteed Maximum Price Summary from LLCI – Exhibit A  
 
Construction Line Items Spreadsheet 

  
Recommendation: The recommendation is for the Board of Trustees to approve the 

Guaranteed Maximum Price (GMP) of $14,429,160 from Lee 
Lewis Construction, Inc. for Construction Package 4, 
Renovations for Grapevine High School.  
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HIJH	HKLM	NO	PKQNRKP	NR	SLHNTUK	V	WQ	HIK	SXLKKMKRHY	ZU[O	HIK	XKRKLJU	TWRPNHNWRO	JO	HIJH	HKLM	NO	PKQNRKP	NR	SLHNTUK	V\]\̂	WQ	HIK	SXLKKMKRH\_	̀ababab	cIK	dWRHLJTH	e[M	NO	X[JLJRHKKP	fg	HIK	dWROHL[THNWR	hJRJXKL	RWH	HW	KiTKKP			jW[LHKKR	hNUUNWR	jW[L	k[RPLKP	clKRHgmnNRK	cIW[OJRP	oRK	k[RPLKP	eNiHg	cIW[OJRP	pWUUJLO	JRP	nW	dKRHO		qr	]sYstuY]Vv\vv	wY	O[fxKTH	HW	JPPNHNWRO	JRP	PKP[THNWRO	fg	dIJRXK	oLPKL	JO	ZLWyNPKP	NR	HIK	dWRHLJTH	pWT[MKRHO\_	̀ababaz	{|}~��}�	�|�|}~}�|	��	|�}	������|}}�	����~�~	����}\	�LWyNPKP	fKUWl	NO	JR	NHKMN�KP	OHJHKMKRH	WQ	HIK	�[JLJRHKKP	hJiNM[M	�LNTK	WLXJRN�KP	fg	HLJPK	TJHKXWLNKOY	NRTU[PNRX	JUUWlJRTKO�	HIK	dWROHL[THNWR	hJRJXKL�O	TWRHNRXKRTg�	JUHKLRJHKO�	HIK	dWROHL[THNWR	hJRJXKL�O	jKK�	JRP	WHIKL	NHKMO	HIJH	TWMZLNOK	HIK	�[JLJRHKKP	hJiNM[M	�LNTK	JO	PKQNRKP	NR	eKTHNWR	�\t\]	WQ	HIK	SXLKKMKRH\��������	��������	 �¡����¢�	£�¤�¥	��	��¦���¢§�	¡¢	¡��¡§̈��¢�©ª	eKK	«¬¬­®̄°±²¬	«	³	�JT́JXK	s	�LJZKyNRK	kNXI	eTIWWU	µKRWyJHNWRO	_	̀ababa¶	cIK	dWROHL[THNWR	hJRJXKL�O	jKK	NO	OKH	QWLHI	NR	eKTHNWR	V\]\t	WQ	HIK	SXLKKMKRH\_	̀ababa·	cIK	MKHIWP	WQ	JPx[OHMKRH	WQ	HIK	dWROHL[THNWR	hJRJXKL�O	jKK	QWL	TIJRXKO	NR	HIK	̧WĹ	NO	OKH	QWLHI	NR	eKTHNWR	V\]\�	WQ	HIK	SXLKKMKRH\	oRUg	fg	JXLKKMKRH	WQ	olRKL�O	¹WJLP	WQ	cL[OHKKO	_	̀ababaº	̀»|}���|}¼_	̀ababaºab	SUHKLRJHKOY	NQ	JRgY	NRTU[PKP	NR	HIK	�[JLJRHKKP	hJiNM[M	�LNTK½{|}~ ����}n¾S r	v\vv_	̀ababaºaz	e[fxKTH	HW	HIK	TWRPNHNWRO	RWHKP	fKUWlY	HIK	QWUUWlNRX	JUHKLRJHKO	MJg	fK	JTTKZHKP	fg	HIK	olRKL	QWUUWlNRX	KiKT[HNWR	WQ	HINO	¿iINfNH	S\	ÀZWR	JTTKZHJRTKY	HIK	olRKL	OIJUU	NOO[K	J	hWPNQNTJHNWR	HW	HIK	SXLKKMKRH\qÁROKLH	fKUWl	KJTI	JUHKLRJHK	JRP	HIK	TWRPNHNWRO	HIJH	M[OH	fK	MKH	QWL	HIK	olRKL	HW	JTTKZH	HIK	JUHKLRJHK\w{|}~ ����} Â����|���¼	���	̀��}Ã|���}n¾S r	v\vv n¾S_	̀ababaÄ	ÀRNH	ZLNTKOY	NQ	JRg½�Å��¢��¦Æ	�̈�	����	¡¢�	 �¡��	�̈�	Ç¢��	È��§�	¡¢�	ÉÇ¡¢���Æ	¤����¡���¢ Ê	�¦	¡¢ÆÊ	��	¥̈�§̈	�̈�	Ç¢��	È��§�	¥�¤¤	£�	¡ÈÈ¤�§¡£¤�©ª{|}~ Ë��|¼	���	Ì�~�|�|���¼ ����}	Ã}�	Ë��|	ÍÎÏaÏÏÐn¾S n¾S r	v\vvÑ̀Ò{ÂÌÓ	̀az			ỒÒÓ	ÕÖ	ÂÕ��Ó×ÂÓ�Ó×Ò	̀×Ô	�ËØ�Ò̀×Ò{̀Ì	ÂÕ��ÌÓÒ{Õ×_	̀azab	cIK	PJHK	WQ	TWMMKRTKMKRH	WQ	HIK	̧WĹ	OIJUU	fK½�Ù̈�§Ú	�¢�	�¦	�̈�	¦�¤¤�¥�¢Û	£�Ü� ©ªÝ						Þ cIK	PJHK	WQ	KiKT[HNWR	WQ	HINO	SMKRPMKRH\Ý		ß		Þ ¿OHJfUNOIKP	JO	QWUUWlO½�Å¢ ���	¡	�¡��	��	¡	��¡¢ 	��	�������¢�	�̈�	�¡��	�¦	§����¢§���¢�	�¦	�̈�	à��Ú©ª	SZLNU	]Y	tvtV	cIK	TWMMKRTKMKRH	PJHK	lNUU	fK	HIK	QNLOH	f[ONRKOO	PJg	JQHKL	HIK	dWROHL[THNWR	hJRJXKL�O	LKTKNZH	WQ	HIK	lLNHHKR	RWHNTK	HW	ZLWTKKP\	cIK	RWHNTK	HW	ZLWTKKP	OIJUU	RWH	fK	NOO[KP	fg	SLTINHKTH	[RHNU	HIK	SXLKKMKRH	IJO	fKKR	ONXRKP	fg	HIK	dWROHL[THNWR	hJRJXKLY	JZZLWyKP	fg	HIK	olRKL�O	¹WJLP	WQ	cL[OHKKOY	ONXRKP	fg	HIK	olRKL�O	J[HIWLN�KP	LKZLKOKRHJHNyKY	JRP	olRKL	JRP	SLTINHKTH	IJyK	LKTKNyKP	JUU	LKá[NLKP	ZJgMKRH	JRP	ZKLQWLMJRTK	fWRPO	JRP	NRO[LJRTKY	NR	TWMZUNJRTK	lNHI	SLHNTUK	]]	WQ	HIK	SÁS	PWT[MKRH	Stv]mtv]â\



������ ���	
��
����	����	�	����	�������	��	��� !�"��	#	����$	����$	����$	%�&	�����	�''	!�"��(	!�(�!)�&�	*+��	���!��%�	��(���
��	�,	�!�������($-	*���!��%�	��(���
��	�,	�!�������($-	*���$-	���	���	.�"�$	%�&	*���	����!%��	
��
����(-	%!�	�!%&��%!/(	�,	+��	���!��%�	��(���
��	�,	�!�������(�	+��(	&��
����	0%(	�!�&
��&	%�	��1��123	��	��4��4���5	
�&�!	6!&�!	7�����2��2�8��	0����	����!�(	��	�84�34���5$	�(	���	,�!	!�(%'�$	�(	'����(�&	,�!	���9����	
(�	��' $	%�&	�% 	��' 	��	
(�&	��	%���!&%���	0���	���	���	����!%��	
��
����(:	+�!�(	�,	;�!)����	+�	!���!�	��� !�"��	)��'%����($	�9�%�'	&����,�<%�%����!%��(�����=>?@	AB�?>C	 D��52�E��3�F G

H	IJKJK	LMNOPP	QRSOTUVPO	WTQXVYOYZ	RSO	[QMRT\]R	̂V_O	VP	RSO	WOTVQY	Q̀	RV_OZ	VM]NaYVMb	\aRSQTVcOY	\YdaPR_OMRPZ	\NNQRROY	VM	RSO	[QMRT\]R	eQ]a_OMRP	̀QT	fagPR\MRV\N	[Q_WNORVQM	Q̀	RSO	hQTij	̂SO	[QMRT\]R	̂V_O	PS\NN	gO	_O\PaTOY	̀TQ_	RSO	Y\RO	Q̀	]Q__OM]O_OMR	Q̀	RSO	hQTijH	IJKJk	lmnopqrpsqt	uvwxtypsvrH	IJKJkJz	fagdO]R	RQ	\YdaPR_OMRP	Q̀	RSO	[QMRT\]R	̂V_O	\P	WTQXVYOY	VM	RSO	[QMRT\]R	eQ]a_OMRPZ	RSO	[QMPRTa]RVQM	{\M\bOT	PS\NN	YVNVbOMRN|	WTQPO]aRO	\MY	\]SVOXO	fagPR\MRV\N	[Q_WNORVQM	Q̀	RSO	OMRVTO	hQTi}~�����	���	��	���	���������	�����	���	��������	���	���������	��������������				� �QR	N\ROT	RS\M				�				�	]\NOMY\T	Y\|P	̀TQ_	RSO	Y\RO	Q̀	]Q__OM]O_OMR	Q̀	RSO	hQTij�		�		� �|	RSO	̀QNNQUVMb	Y\RO}		�abaPR	�Z	 ¡ ¢	£VM\N	[Q_WNORVQM	PS\NN	gO	¤¡	]\NOMY\T	Y\|P	\̀ROT	RSO	Y\RO	Q̀	fagPR\MRV\N	[Q_WNORVQM	PagdO]R	RQ	\YdaPR_OMRP	Q̀	RSO	[QMRT\]R	V̂_O	\P	WTQXVYOY	VM	RSO	[QMRT\]R	eQ]a_OMRPjH	IJKJkJK	fagdO]R	RQ	\YdaPR_OMRP	Q̀	RSO	[QMRT\]R	̂V_O	\P	WTQXVYOY	VM	RSO	[QMRT\]R	eQ]a_OMRPZ	V̀	WQTRVQMP	Q̀	RSO	hQTi	\TO	RQ	gO	]Q_WNOROY	WTVQT	RQ	fagPR\MRV\N	[Q_WNORVQM	Q̀	RSO	OMRVTO	hQTiZ	RSO	[QMPRTa]RVQM	{\M\bOT	PS\NN	\]SVOXO	fagPR\MRV\N	[Q_WNORVQM	Q̀	Pa]S	WQTRVQMP	g|	RSO	̀QNNQUVMb	Y\ROP}¥v¦psvr	v§	̈v¦© lmnopqrpsqt	uvwxtypsvr	ªqpy�«�H	IJKJkJk	¬̀	RSO	[QMPRTa]RVQM	{\M\bOT	̀\VNP	RQ	\]SVOXO	fagPR\MRV\N	[Q_WNORVQM	\P	WTQXVYOY	VM	RSVP	fO]RVQM	�j j¤Z	NV­aVY\ROY	Y\_\bOPZ	V̀	\M|Z	PS\NN	gO	\PPOPPOY	\P	POR	̀QTRS	VM	fO]RVQM	¢j¤	Q̀	RSO	�bTOO_OMRjI®̄°u±²	IJk			°³́µ®¶Ī°µ³	·¥µ³	̈ °̧u̧	I¶²³ª¶²³̄	°l	¹Il²ªH	IJkJz	̂SO	ºa\T\MROOY	{\»V_a_	¼TV]O	\MY	[QMRT\]R	̂V_O	POR	̀QTRS	VM	RSVP	�_OMY_OMR	\TO	g\POY	QM	RSO	[QMRT\]R	eQ]a_OMRP	\MY	RSO	̀QNNQUVMb}H	IJkJzJz	̂SO	̀QNNQUVMb	faWWNO_OMR\T|	\MY	QRSOT	[QMYVRVQMP	Q̀	RSO	[QMRT\]R}ªv½mwyrp s̄pty ªqpy ¥q¾yo¿ÀÀÁÂÃÄÅÆÀ	¿	 º[¬fe	¼\]i\bO	Ç	ºT\WOXVMO	ÈVbS	f]SQQN	ÉOMQX\RVQMP  «��« ¡ Ê �ËÌH	IJkJzJK	̂SO	̀QNNQUVMb	fWO]V̀V]\RVQMP}~Í�����	����	���	Î�������������	����Ï	��	�����	��	��	�������	��������	��	����	Ð����������	fOO	¿ÀÀÁÂÃÄÅÆÀ	¿	Ñ	º[¬fe	¼\]i\bO	Ç	ºT\WOXVMO	ÈVbS	f]SQQN	ÉOMQX\RVQMP	ly½psvr s̄pty ªqpy ¥q¾yoH	IJkJzJk	̂SO	̀QNNQUVMb	eT\UVMbP}~Í�����	����	���	Ò�������	����Ï	��	�����	��	��	�������	��������	��	����	Ð����������	fOO	¿ÀÀÁÂÃÄÅÆÀ	¿	Ñ	º[¬fe	¼\]i\bO	Ç	ºT\WOXVMO	ÈVbS	f]SQQN	ÉOMQX\RVQMP	³mwny¦ s̄pty ªqpy		H	IJkJzJÓ	̂SO	faPR\VM\gVNVR|	¼N\MZ	V̀	\M|}
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HIJ	KLM	NOPMQ	RSMPKRJRMS	T	UVWKTRPTXYM	NXZM[KR\M	RP	KLM	NOPMQ]W	̂QRKMQRT_	RSMPKRJ̀	KLM	Sa[VbMPK	aQ	Sa[VbMPKW	KLTK	[abcQRWM	KLM	UVWKTRPTXRYRK̀	dYTP	X̀	KRKYM_	STKM	TPS	PVbXMQ	aJ	cTeMW_	TPS	RP[YVSM	aKLMQ	RSMPKRJ̀RPe	RPJaQbTKRaPf	gLM	UVWKTRPTXRYRK̀	dYTP	RSMPKRJRMW	TPS	SMW[QRXMW	KLM	UVWKTRPTXYM	NXZM[KR\Mh	KLM	KTQeMKMS	UVWKTRPTXYM	iMTWVQMWh	RbcYMbMPKTKRaP	WKQTKMeRMW	WMYM[KMS	Ka	T[LRM\M	KLM	UVWKTRPTXYM	iMTWVQMWh	KLM	NOPMQ]W	TPS	̂aPWKQV[KRaP	iTPTeMQ]W	QaYMW	TPS	QMWcaPWRXRYRKRMW	TWWa[RTKMS	ORKL	T[LRM\RPe	KLM	UVWKTRPTXYM	iMTWVQMWh	KLM	WcM[RJR[	SMKTRYW	TXaVK	SMWReP	QM\RMOW_	KMWKRPe	aQ	bMKQR[W	Ka	\MQRJ̀	T[LRM\MbMPK	aJ	MT[L	UVWKTRPTXYM	iMTWVQMh	TPS	KLM	UVWKTRPTXRYRK̀	ja[VbMPKTKRaP	QMkVRQMS	JaQ	KLM	dQaZM[K_	TW	KLaWM	KMQbW	TQM	SMJRPMS	RP	lmLRXRK	̂	Ka	KLM	neQMMbMPKfopqrst uvrt wvxty		z{| z{| z{|}~���	����~������	�������~����	�	�������	|����������	��	����	��������	��	~��	������~���	�������	������HISMPKRJ̀	MT[L	TYYaOTP[Mfo�rt� w�q�t ��¡�����	¢������	|��������	 £	¤¥�¦¦¦§¦¦�̈��	©�������	|�������� £	ª�¤¥¦§¦¦«��¬�~��	�������­�~���	|�������� £¦§¦¦�	���������	 ��	������~���	�������	�����	���~����	��	}����®�	̄��~�������§	 ���	���~�������	��	���	~��	����	���	��	~��	}����	~�	°�	����	���	�������	��	~��	���¡�	��	~��	±��²	���	���	~��	°�~~�����~	��	~��	���³��~§	}����®�	��~����­��	��¡�����~�~�¬�	���	�¡¡��¬�	���	��¡����~���	����	}����®�	̄��~�������	��~���~	���~���	́����	��	 ���~���	�¡¡��¬��§	µ�	~��	}����®�	̄��~�������	��	��~	��¡�����	��	��~	�����	��¡������	~���	���	������	¡��~���	�����	°�����	~�	~��	}����	���	�����	°�	�����~��	~�	~��	}����	��	�������~���	�����	¡�����~§�	��������¶	 ��	������~���	�������	�����	���~����	�	̄��~���~��®�	̄��~�������§	 ��	̄��~���~��®�	̄��~�������	��	��~	������~��	~�	���	¡��~������	�~��	��	~��	������~���	�������	�����	���	��	��~�°������	���	~��	̄��~���~��®�	���	��	���	°�	��·�����	���	���~�	��������	��	~��	±��²	����	����������°��	�������	��	��~����	�����	�����	��~	��¬�	°���	��~���¡�~��	°�	~��	�̄�~���~��	�~	~��	~���	��	~��	}����®�	�¡¡��¬��	��	~��	������~���	�������	�����§	¢���	����������°��	������	��	����~���¡�~��	��~����	��������	°�~	���	��~	����~��	~��	���������~	��	��~����	��	������	��~���	~��	���¡�	��	�~��������	·����~�	���	·���~�~���	�����	���	�������°��	������°��	����	~��	̄���~���~���	̈������~��	~��	������~���	��	�����	�����~�	��~	����~���	~�	�������	������	��	�����¡~	��	��~�������	���	����~�����	���~�	����~���	~�	¢�°���~���~��	������~�	��~	����°�����	°�	~��	¢�°���~���~��®�	°������	���¡���§	 ��	̄��~���~���	��~�	}����®�	��¡�����~�~�¬�®�	���~~��	�¡¡��¬���	���	�~���­�	~��	�̄�~���~��®�	̄��~�������	���	���	��	~��	�°�¬�	�~���	��~���	~��	������~���	�������	�����	��~���~	~��	�������~�	��	�	�̄����	}�����	��~���~	����~�~�~���	�	̄�����	��	~��	¢��¡�	��	~��	±��²�	���	��~���~	�����~���	��	���	������	��	~��	������~���	�������	�����§	|��	����������°��	������	��	����~���¡�~��	��~����	�����	������	~��	̄��~���~��®�	�̄�~�������	�����	°�	°����	°�	~��	̄��~���~��	�~	~��	̄��~���~��®�	����	���²§	|��	��¬����	����	������	���	°�	�¬����°��	���	����	����	��	��~�����	�°�¬��	°�	~��	}�����	��	}����®�	����	���	�°����~�	������~���§	µ�	~��	�����	������~����	���	��¡¡��~���	�������~�~���	���	���	����	��	~��	̄��~���~��®�	̄��~�������	�����	°�	¡��¬����	~�	}����§	̧¡��	�����	������~����	���	���������	������	��	~��	̄��~���~��®�	̄��~�������	�����	������	~�	~��	}����§�	������¹	|����¡~����	���	���������~�����	��	����	�¡��	�����	~��	������~���	�������	�����	��	°�����HISMPKRJ̀	MT[L	TWWVbcKRaP	TPS	[YTQRJR[TKRaPfo	¢��	º»»¼½¾¿ÀÁ»	º	Â	�̄ µ¢̈ 	���²���	Ã	���¡�¬���	©���	¢�����	Ä���¬�~����	�	������Å	 ��	������~���	�������	�����	��	°����	�¡��	~��	���������	�~���	�������~�	���	�������~����HÆRWK	TP̀	aKLMQ	Sa[VbMPKW	aQ	RPJaQbTKRaP	LMQM_	aQ	QMJMQ	Ka	TP	MmLRXRK	TKKT[LMS	Ka	KLRW	nbMPSbMPKfo	¢��	º»»¼½¾¿ÀÁ»	º	Â	�̄ µ¢̈ 	���²���	Ã	���¡�¬���	©���	¢�����	Ä���¬�~����	�Çp�ÈÉÊ	��Ë			ÈÌÍÎpÇÏÈp�ÌÍ	Ð�Í�ÑÊÇÒÎ	ÈÌÍÎÏÉp�ÍpÎÓ	ÈÌÍpÇ�ÈpÌÇÎÓ	uÊÎ�ÑÍ	wÇÌÔÊÎÎ�ÌÍ�ÉÎÓ	�Íu	ÎÏwwÉ�ÊÇÎ�	��Ë��	 ��	̄���~���~���	�������	�����	��~���	~��	������~��~��	���~���~����	������	¡�������������	���	��¡¡������	����~�����	°�����
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HIJKL	MNOPQ	RJKSJTUJMPQ	NRRVPKKQ	NMR	WLXPV	JMYWVONLJWMZ[	\]̂	_̀ab	̂cdefcdeg	gh	g̀d	̂ijddcdeg	degdjdf	aegh	kb	hl	g̀d	fkm	kef	mdkj	lajbg	njaggde	kohpdq_̂_rs_t	umt_agvdt 		 		wxyz{	H|J}MNL~VP[ �wy��{����wy	��y��z{	H|J}MNL~VP[	s̀keehe	ujk�e		�jdbafdeg�	uhkjf	hl	_j�bgddb	 	�dpae	s̀djcke		�̀adl	rbgackghj	�	�a�d	�jdbafdeg	H�VJMLPR	MNOP	NMR	LJLUP[ H�VJMLPR	MNOP	NMR	LJLUP[



����������	���
���������
������������������������������� !�"�#$%&'&���()*+�,--*.*/0+�10-�2343.*/0+�536/7.8�1+�-39*03-�/0�61:3�;�/9�.)3�1++/<*1.3-�-/<=>30.8�7367/-=<3+�?34/@�144�.3A.�.)3�1=.)/7�)1+�1--3-�./�.)3�+.10-17-�9/7>�,B,�-/<=>30.�*0�/7-37�./�</>643.3�*.8�1+�@344�1+�10C�.3A.�.)3�1=.)/7�>1C�)1D3�1--3-�./�/7�-343.3-�97/>�.)3�/7*:*014�,B,�.3A.E�,--3-�.3A.�*+�+)/@0�=0-374*03-E�2343.3-�.3A.�*+�*0-*<1.3-�@*.)�1�)/7*F/0.14�4*03�.)7/=:)�.)3�/7*:*014�,B,�.3A.EG/.3H��()*+�,--*.*/0+�10-�2343.*/0+�536/7.�*+�67/D*-3-�9/7�*09/7>1.*/0�6=76/+3+�/04C�10-�*+�0/.�*0</76/71.3-�*0./�/7�</0+.*.=.3�10C�617.�/9�.)3�1++/<*1.3-�,B,�-/<=>30.E�()*+�,--*.*/0+�10-�2343.*/0+�536/7.�10-�*.+�1++/<*1.3-�-/<=>30.�@373�:30371.3-�+*>=4.103/=+4C�?C�,B,�+/9.@173�1.�;IHJJHKL�/0�MIN;JNIMIOE

,--*.*/0+�10-�2343.*/0+�536/7.�9/7�,B,�2/<=>30.�,;JJ�P�IM;Q�RA)*?*.�,E�S/6C7*:).�T�;QQ;8�IMMJ8�IMMQ8�10-�IM;QE�,44�7*:).+�73+37D3-E�U()3�,>37*<10�B0+.*.=.3�/9�,7<)*.3<.+8V�U,>37*<10�B0+.*.=.3�/9�,7<)*.3<.+8V�U,B,8V�.)3�,B,�W/:/8�10-�U,B,�S/0.71<.�2/<=>30.+V�173�.71-3>17X+�/9�()3�,>37*<10�B0+.*.=.3�/9�,7<)*.3<.+Y�()*+�-/<=>30.�@1+�67/-=<3-�1.�;IHJJHKL�/0�MIN;JNIMIO�=0-37�Z7-37�G/EIMIKM;KJ[MJ�@)*<)�3A6*73+�/0�M[N;LNIMIO8�*+�0/.�9/7�73+1438�*+�4*<30+3-�9/7�/03\.*>3�=+3�/04C8�10-�>1C�/04C�?3�=+3-�*0�1<</7-10<3�@*.)�.)3�,B,�S/0.71<.�2/<=>30.+]�(37>+�/9�̂37D*<3E�(/�736/7.�</6C7*:).�D*/41.*/0+8�3\>1*4�-/<*09/_1*1</0.71<.+E</>Eàbc�defbag� h;;OKIiQMLIj k
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February 11, 2026 

 
Grapevine Colleyville Independent School District  
3051 Ira E. Woods Ave  
Grapevine, TX 76051 
 
 
Attn: Ms. Patricia Iuen 
Re: GCISD Package 4 Grapevine High School Renovations 
 
Ms. Iuen, 
 
Please allow this letter to serve as our request for your acceptance of our Guaranteed Maximum Price 
(GMP). Lee Lewis Construction proposes the GMP construction phase services to complete the base 
scope of the Grapevine High School Renovations for the Guaranteed Maximum Price as listed below per 
the construction documents prepared by Huckabee Architects dated December 15, 2025. This GMP is 
based on an anticipated start of construction of April 2025, with an anticipated substantial completion date 
of August 2027. 
 
 

 
 GMP #1 Grapevine High School Early Electrical Package: $       239,058.00 
 GMP #2 Grapevine High School Renovations:   $  14,190,102.00  

Grand Total Package 4 Grapevine High School Renovations: $ 14,429,160.00 
 
     

 
 
Please note that this GMP is valid for 60 days from the date of this letter. 
Thank you for this opportunity. Should you have any questions, please do not hesitate to contact our office. 
 
 
Sincerely,  

 

 
Devin Sherman 
Chief Estimator – Vice President   

 
 
Attached: Exhibit A-Index of Drawings, Exhibit B-GMP Recap, Exhibit C-Assumptions and Clarifications, 
and Exhibit D-RFI Log 

 
 
 
 

ATTACHMENT A



GENERAL

G1.01 COVER SHEET 12/15/2025

G1.02 GENERAL DATA 12/15/2025 ADDM 01-1/08/2025

CIVIL

C0.01 GENERAL NOTES 12/15/2025

C1.00 DEMOLITION PLAN 12/15/2025

C2.00 GRADING & PAVING PLAN 12/15/2025

C3.00 CONSTRUCTION DETAILS 12/15/2025

ARCHITECTURAL SITE

AS1.01 ARCHITECTURAL SITE PLAN 12/15/2025

STRUCTURAL

S0.00 GENERAL NOTES 12/15/2025 ADDM 01-1/08/2025

S1.01 STRUCTURAL RENOVATION PLAN 12/15/2025 ADDM 01-1/08/2025

ARCHITECTURAL

AD1.01 DEMOLITION MASTER FLOOR PLAN - LEVEL 1 12/15/2025 ADDM 01-1/08/2025

A1.00 MASTER FLOOR PLAN - LEVEL 1 12/15/2025 ADDM 01-1/08/2025

A1.01 MASTER FLOOR PLAN - LEVEL 2 12/15/2025

A1.02 ENLARGED FLOOR PLANS, REFLECTING CEILING PLANS & CEILING DETAILS 12/15/2025 ADDM 01-1/08/2025

A1.03 MAC/ TENNIS CLUBHOUSE FLOOR PLAN 12/15/2025

A3.01 DOOR SCHEDULES AND CONFIGURATIONS 12/15/2025 ADDM 01-1/08/2025

A7.01 ROOF PLAN - GHS 12/15/2025 ADDM 01-1/08/2025

A7.02 ROOF PLAN - HES 12/15/2025 ADDM 01-1/08/2025

A7.03 TYPICAL ROOFING DETAILS MOD-BIT 12/15/2025 ADDM 01-1/08/2025

A7.04 TYPICAL ROOFING DETAILS MOD-BIT 12/15/2025 ADDM 01-1/08/2025

A7.05 TYPICAL COMMON ROOFING DETAILS 12/15/2025 ADDM 01-1/08/2025

FOOD SERVICE

QF1.0 FS EQUIPMENT PLAN 12/15/2025

QF1.1 FS FACILITY & EQUIPMENT MODEL 12/15/2025

QF1.2 FS ELECTRICAL PLAN 12/15/2025

QF1.3 FS EXHAUST HOODS 12/15/2025

MECHANICAL & PLUMBING

MP1.01 MECHANICAL & PLUMBING SCHEDULE 12/15/2025 ADDM 01-1/08/2025

MP1.02 MECHANICAL & PLUMBING DETAILS 12/15/2025 ADDM 01-1/08/2025

MP2.01 FLOOR PLAN - AREA 23 - H.V.A.C. & PLUMBING 12/15/2025

MP2.02 FLOOR PLAN - AREAS 15, 16, 17 & 18 - H.V.A.C. & PLUMBING 12/15/2025

MP2.03 FLOOR PLAN - AREA 14 - H.V.A.C. & PLUMBING 12/15/2025 ADDM 01-1/08/2025

MP2.04 FLOOR PLAN - AREAS 24, 25 & 26 - H.V.A.C. & PLUMBING 12/15/2025

MP2.05 FLOOR PLAN - AREA 5 - H.V.A.C. & PLUMBING 12/15/2025

MP3.01 ROOF PLAN - HVAC & PLUMBING ADDM 01-1/08/2025

ELECTRICAL

E1.01 ELECTRICAL SYMBOL LEGENDS AND DETAILS 12/15/2025

E2.01 FLOOR PLAN - AREAS 1, 2, 3, 4, 5 & 6  - POWER 12/15/2025

E2.02 FLOOR PLAN - AREAS 8 & 14  - POWER 12/15/2025 ADDM 01-1/08/2025

E2.03 FLOOR PLAN - AREAS 17, 18, 22 & 23  - POWER 12/15/2025

E2.04 FLOOR PLAN - AREAS 19, 20, 21 & 22  - POWER 12/15/2025

E2.05 FLOOR PLAN - AREA 5 - POWER 12/15/2025

E2.06 ROOF PLAN - POWER 12/15/2025 ADDM 01-1/08/2025

E3.01 FLOOR PLAN - AREA 14  - LIGHTING 12/15/2025

TECHNOLOGY

T0.01 TECHNOLOGY INDEX 12/15/2025

T0.02 TECHNOLOGY SYMBOL LEGEND 12/15/2025

TS1.01 TECHNOLOGY SITE PLAN 12/15/2025

T1.00 TECHNOLOGY MASTER FLOOR PLAN - LEVEL 1 12/15/2025

T2.00 TECHNOLOGY MASTER REFLECTED CEILING PLAN - LEVEL 1 12/15/2025

T2.01 TECHNOLOGY MASTER REFLECTED CEILING PLAN - LEVEL 2 12/15/2025

SECURITY

INDEX OF DRAWINGS - GRAPEVINE HS

17177 Preston Rd., Ste. 160 | Dallas, TX 75248

Office: 972.818.0700 | Fax: 972.818.0706

Grapevine-Colleyville ISD

2026 Bond Work - Package 4 Multi-Campus Renovations



TY0.01 SECURITY INDEX 12/15/2025

TY0.02 SECURITY SYMBOL LEGEND 12/15/2025

TYD1.00 SECURITY DEMOLITION MASTER FLOOR PLAN - LEVEL 1 12/15/2025

TYS1.01 SECURITY SITE PLAN 12/15/2025

TY1.00 SECURITY MASTER FLOOR PLAN - LEVEL 1 12/15/2025

TY1.03 SECURITY MAC/TENNIS CLUBHOUSE FLOOR PLAN 12/15/2025

TY2.00 SECURITY MASTER REFLECTED CEILING PLAN - LEVEL 1 12/15/2025

TY2.01 SECURITY MASTER REFLECTED CEILING PLAN - LEVEL 2 12/15/2025

DIVISION 00 - PROCUREMENT AND CONTRACTING REQUIREMENTS 

00 2116 INSTRUCTIONS TO PROPOSERS 12/15/2025

00 7343 WAGE RATE REQUIREMENTS  12/15/2025

00 7373 STATUTORY REQUIREMENTS 12/15/2025

DIVISION 00 - PROCUREMENT AND CONTRACTING REQUIREMENTS 

01 1100 SUMMARY OF WORK 12/15/2025

01 1400 WORK RESTRICTIONS 12/15/2025

01 2100 ALLOWANCES 12/15/2025

01 3000 ADMINISTRATIVE REQUIREMENTS 12/15/2025

01 3216 CONSTRUCTION PROGRESS SCHEDULE 12/15/2025

01 4000 QUALITY REQUIREMENTS 12/15/2025

01 4100 REGULATORY REQUIREMENTS 12/15/2025

01 4516 CONTRACTOR'S QUALITY CONTROL 12/15/2025

01 4533 CODE-REQUIRED QUALITY CONTROL 12/15/2025

01 5000 TEMPORARY FACILITIES AND CONTROLS 12/15/2025

01 6000 PRODUCT REQUIREMENTS 12/15/2025

01 6210 SCHEDULE OF MATERIALS AND COLORS 12/15/2025

01 7000 EXECUTION AND CLOSEOUT REQUIREMENTS 12/15/2025

01 7800 CLOSEOUT SUBMITTALS 12/15/2025

01 7900 DEMONSTRATION AND TRAINING 12/15/2025

DIVISION 02 - EXISTING CONDITIONS 

02 4100 DEMOLITION 12/15/2025

DIVISION 03 - CONCRETE

03 1000 CONCRETE FORMING AND ACCESSORIES 12/15/2025

03 2000 CONCRETE REINFORCING 12/15/2025

03 3000 CAST-IN-PLACE CONCRETE 12/15/2025

DIVISION 04 - MASONRY 

04 0100 MAINTENANCE OF MASONRY 12/15/2025

04 0511 MASONRY MORTARING AND GROUTING 12/15/2025

04 2000 UNIT MASONRY 

 DIVISION 05 - METALS 12/15/2025

05 1200 STRUCTURAL STEEL FRAMING  12/15/2025

05 3100 STEEL DECKING  12/15/2025

05 4000 COLD-FORMED METAL FRAMING 12/15/2025

05 5000 METAL FABRICATIONS 12/15/2025

05 5213 PIPE AND TUBE RAILINGS 12/15/2025

DIVISION 07 - THERMAL AND MOISTURE PROTECTION 

07 2100 THERMAL INSULATION 12/15/2025

07 2200 ROOF AND DECK INSULATION 12/15/2025

07 3113 ASPHALT SHINGLES 12/15/2025

07 5216 SBS MODIFIED BITUMINOUS ROOFING  12/15/2025 ADDM 02-1/19/2026

07 6113 STANDING SEAM SHEET METAL ROOFING 12/15/2025

07 6200 SHEET METAL FLASHING AND TRIM 12/15/2025

07 7200 ROOF ACCESSORIES 12/15/2025

07 8400 FIRESTOPPING 12/15/2025

07 9200 JOINT SEALANTS 12/15/2025

07 9513 EXPANSION JOINT COVER ASSEMBLIES 12/15/2025

DIVISION 08 - OPENINGS

08 1113 HOLLOW METAL DOORS AND FRAMES 12/15/2025

08 1416 FLUSH WOOD DOORS 12/15/2025

08 4313 ALUMINUM FRAMED STOREFRONTS  12/15/2025

08 7100 DOOR HARDWARE 12/15/2025

08 8000 GLAZING 12/15/2025

08 8813 FIRE-RATED GLAZING 12/15/2025

DIVISION 09 - FINISHES 

09 2116 GYPSUM BOARD ASSEMBLIES 12/15/2025

09 5100 ACOUSTICAL CEILINGS 12/15/2025

09 9000 PAINTING AND COATING 12/15/2025

DIVISION 11 - EQUIPMENT

11 4000 FOODSERVICE EQUIPMENT  12/15/2025

END OF INDEX OF DRAWINGS

SPECIFICATIONS



11 6100 THEATRICAL EQUIPMENT 12/15/2025

DIVISION 14 - CONVEYING EQUIPMENT 12/15/2025

14 2400 HYDRAULIC ELEVATORS 12/15/2025

14 4216 VERTICAL WHEELCHAIR LIFTS 12/15/2025

 DIVISION 21 – FIRE SUPPRESSION  

21 0000  ELECTRICAL SPECIAL PROVISIONS  12/15/2025

21 0100  WORK IN EXISTING BUILDINGS  12/15/2025

DIVISION 22 – PLUMBING

22 0700  PLUMBING INSULATION  12/15/2025

22 1000  PLUMBING PIPING  12/15/2025

22 2000  PLUMBING VALVES, STRAINERS & UNIONS  12/15/2025

22 3000  PLUMBING  12/15/2025

DIVISION 23 – HEATING, VENTILATING AND AIR-CONDITIONING (HVAC)  

23 0700  HVAC INSULATION  12/15/2025

23 2000  HVAC PIPING  12/15/2025

23 2010 HVAC VALVES STRAINERS AND UNIONS  12/15/2025

23 3000  HVAC AIR DISTRIBUTION  12/15/2025

23 5000 HEATING WATER BOILER 12/15/2025

23 6000  CENTRAL COOLING EQUIPMENT  12/15/2025

23 7000 CENTRAL AIR CONDITIONING EQUIPMENT  12/15/2025

23 8000  UNITARY HEATING, VENTILATING AND AIR CONDITIONING EQUIPMENT  12/15/2025

23 9000  DDC ENERGY MANAGEMENT SYSTEM  12/15/2025

23 9900  TESTING, BALANCING AND COMMISSIONING  12/15/2025

 DIVISION 26 - ELECTRICAL

26 0100  ELECTRICAL SPECIAL PROVISIONS  12/15/2025

26 0110  WORK IN EXISTING BUILDINGS  12/15/2025

26 0519  LOW VOLTAGE ELECTRICAL POWER CONDUCTORS AND CABLES  12/15/2025

26 0526  GROUNDING AND BONDING FOR ELECTRICAL SYSTEMS  12/15/2025

26 0529  HANGERS AND SUPPORTS FOR ELECTRICAL SYSTEMS  12/15/2025

26 0533  RACEWAYS AND BOXES FOR ELECTRICAL SYSTEMS  12/15/2025

26 0800  COMMISSIONING OF ELECTRICAL SYSTEMS  12/15/2025

26 0900  INSTRUMENTATION AND CONTROL FOR ELECTRICAL SYSTEMS  12/15/2025

26 0943  DIGITAL LIGHTING CONTROL SYSTEM  12/15/2025

26 2000  LOW VOLTAGE TRANSFORMERS  12/15/2025

26 2416  PANELBOARDS  12/15/2025

26 2726  WIRING DEVICES  12/15/2025

26 2813  FUSES  12/15/2025

26 2816  ENCLOSED SWITCHES  12/15/2025

26 5113  LIGHTING FIXTURES  12/15/2025

DIVISION 27 – COMMUNICATIONS  

27 0010 GENERAL REQUIREMENTS FOR COMMUNICATIONS SYSTEMS  12/15/2025

27 0533 PATHWAYS FOR COMMUNICATIONS SYSTEMS  12/15/2025

27 1000 STRUCTURED CABLING SYSTEM 12/15/2025

27 2000 NETWORK ELECTRONICS 12/15/2025

27 4100 INTEGRATED AUDIO-VISUAL SYSTEMS  12/15/2025

27 5123 INTERCOMMUNICATIONS SYSTEM  12/15/2025

DIVISION 28 – ELECTRONIC SAFETY AND SECURITY  

28 0010 GENERAL REQUIREMENTS FOR SECURITY SYSTEMS  12/15/2025

28 0533 PATHWAYS FOR SECURITY SYSTEMS  12/15/2025

28 1000 ACCESS CONTROL SYSTEM  12/15/2025

28 2000 VIDEO SURVEILLANCE SYSTEM  12/15/2025

38 4600 FIRE DETECTION AND ALARM  12/15/2025

28 4610 FIRE ALARM SYSTEM EXTENSION  12/15/2025

DIVISION 32 – EXTERIOR IMPROVEMENTS  

32 3136 SECURITY GATES AND BARRIERS 12/15/2025

140 Pages Addendum 01 1/9/2026

22 Pages Addendum 02 1/19/2026

END OF SPECIFICATIONS
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EXHIBIT B

Proj: GCISD Pkg 4 Multi-Campus Renovations 

Loc: Grapevine Colleyville TX, 76051 0.7 Acres

Owner: GCISD  $50,000,000 Budget

Arch: Huckabee TL Estimator

Bid Date: 1/21/2026 3.00%

Bldg Areas: 40,000                  

Code Description Grapevine HS Matl's Labor Total $/Sf

Div 1 Costs 0 0.00

GENERAL CONDITIONS 290,663                290,663 7.27

STAFF 345,852                345,852 8.65

COST OF WORK 208,130                208,130 5.20

PRECONSTRUCTION SEPERATE PO 0 0.00

BUILDING PERMIT OWNER 0 0.00

SURVEY AND LAYOUT NA 0 0.00

TESTING LAB OWNER 0 0.00

0 0.00

0 0.00

0 0.00

TEMP SHORING ALLOWANCE 25,000                  25,000 0.63

OWNER CONTINGENCY ALLOWANCE 4% SEE BELOW 0 0.00

CONTRACTOR CONTINGENCY ALLOWANCE 2% SEE BELOW 0 0.00

DOOR HARDWARE ALLOWANCE 6,250                    6,250 0.16

ELEVATOR MODERNIZATION ALLOWANCE W/ ELEVATOR 0 0.00

0 0.00

Site Costs 0 0.00

0 0.00

31A EARTHWORK W/ CONCRETE 0 0.00

32A RETAINING WALLS 109,180                109,180 2.73

32C PAVEMENT MARKINGS N/A 0 0.00

33A UTILITIES N/A 0 0.00

0 0.00

Bldg. Costs 0 0.00

0 0.00

02A DEMOLITION 50,960                  50,960 1.27

03A CONCRETE 108,408                108,408 2.71

03B MISC CONCRETE 22,482                  22,482 0.56

04A MASONRY 10,918                  10,918 0.27

05A STEEL 115,324                115,324 2.88

05B STEEL ERECTION W/ STEEL 0 0.00

05C MISC METAL FABRICATION/INSTALL 6,018                    6,018 0.15

06A ROUGH CARPENTRY 261,945                261,945 6.55

07A WATERPROOFING 2,575                    2,575 0.06

07B ROOFING 7,984,500             7,984,500 199.61

07C EXPANSION JOINTS N/A 0 0.00

07D FALL PROTECTION 68,624                  68,624 1.72

07E MISC FIRESTOPPING 17,575                  17,575 0.44

07F MISC JOINT SEALANTS 3,572                    3,572 0.09

08A DOORS, FRAMES, HARDWARE 103,624                103,624 2.59

08B OVERHEAD DOORS 33,187                  33,187 0.83

08C GLASS AND GLAZING N/A 0 0.00

08D WALL & DOOR PROTECTION 41,122                  41,122 1.03

09A DRYWALL 40,693                  40,693 1.02

09B PAINTING 2,657                    2,657 0.07

09C PAINTING TOUCH UP 4,382                    4,382 0.11

09D MISC PATCH AND REPAIR 10,627                  10,627 0.27

09E MISC FINISH PROTECTION 65,582                  65,582 1.64

09F SUPPLEMENTAL CLEAN UP 48,300                  48,300 1.21

11A FOODSERVICE 101,455                101,455 2.54

11B STAGE CURTAINS N/A 0 0.00

14A ELEVATOR 426,976                   426,976 10.67

14B WHEELCHAIR LIFT 47,483                  47,483 1.19

21A FIRE SPRINKLER 25,296                  25,296 0.63

22A PLUMBING  436,091                436,091 10.90

23A MECHANICAL 1,185,240             1,185,240 29.63

23B TEST & BALANCE 34,696                  34,696 0.87

26A ELECTRICAL 202,826                202,826 5.07

27A DATA 10,594                  10,594 0.26

27B AUDIO - VISUAL N/A 0 0.00

27C INTERCOM MAKE SAFE 6,104                    6,104 0.15

28A SECURITY 129,780                129,780 3.24

28B FIRE ALARM N/A 0 0.00

0 0.00

OK 12,594,690 0 0 12,594,690 314.87

Percent Cost: 100.0% 0.0% 0.0%

(MISC) LAB BURDEN 45.00% 45.00% 0 0.00

Bldrs. Risk $16,594 Sales Tax 0 EXEMPT 0.00% 0 0.00

Gen. Liab. $151,136 Sub Total 12,594,690 12,594,690 314.87

OPL $42,822 B.R./G.L. 210,552 210,552 5.26

Owner Contingency 512,210 4.0% 512,210 12.81

Contractor Contingency 256,105 2.0% 256,105 6.40

P&P Bond $107,537 Fee 509,008 3.75% 509,008 12.73

Project Specific Total w/o Bond 14,082,565 Total 14,082,565 352.06

Project Specific P & P Bond (Time Adjusted) 107,537                107,537 2.69

Project Specific Total w/ Bond 14,190,102 14,190,102 354.75

Grapevine HS

GMP #1 Early Electrical Package 239,058 5.98

14,429,160 360.73

P & P Bond (Time Adjusted)

Total With Bond

Grand Total With Bond
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1

2

3

4

5

6

7

This proposal excludes any and all permitting and impact fees, in addition to materials testing laboratory services.

Assumptions and Clarifications

Rock excavation is excluded from this GMP.

This proposal excludes any and all asbestos abatement.

Architectural intent is excluded from this GMP. 

This GMP excludes any implied work. We have included only work that is clearly indicated on the drawings within this GMP.

This GMP excludes any and all furniture moving.

Casing of piers is excluded from this GMP. 

Lee Lewis Construction, Inc. 5 of 5 2/11/2026



RFI # Campus
Dwg / Spec / Bid 

Pkg
Item Description Date Initiated Answer Response Date Open/Closed

RFI - #01
11 61 00 Stage 

Curtains 
Stage Curtains 116100 are there any elevations of the stages in the schools? 12/23/2025

Refer to RFI #6 for All curtain heights. Contractor to field verify to 

confirm heights.
Open

RFI - #02 GHS Wheelchair Lift It appears that the only school with a wheelchair lift is the high school. Can you please confirm? 12/23/2025 That is correct. Only GHS has the wheelchair lift. Open

RFI - #03 O.C. Taylor ES A3.01
On page A3.01 (door schedule) It list frame type C, D, and E as hollow metal. 

Are those supposed to be aluminum storefront?
1/2/2026 Hollow metal frames are correct, there are NO aluminum storefront. Open

RFI - #04 All Flooring
I reviewed the plans and specifications for each location, but at this time I'm not seeing any scope 

that appears to fall under resinous flooring/sealed concrete. I wanted to confirm there is none.
1/2/2026

There is NO resinous and/or sealed concrete flooring scope in 

Package 4. 
Open

RFI - #05 All TAB Spec

It would appear TAB specs are missing. In most trades, might not be a big deal. However, in TAB 

it means you're submitting prices on work you're not eligible for. Currently our section is skipped 

over in the specs (230593). Thank you. 

1/12/2026
Refer to Project Manual Section 23 9900 "Testing Balancing and 

Commissioning" 
Open

RFI - #06

Grapevine ES, 

Glenhope ES, OC 

Taylor ES & 

Timberline ES

Stage Curtains Please provide stage curtain heights at all locations that apply. 1/9/2026

BCES = 10' - 8" ALL curtains, OCT = 10' - 8" ALL curtains, GHES = 

13' - 0" ALL curtains, GES = 13' - 0" ALL curtains, TES = 13' - 0" 

ALL curtains. Contractor to Field Verify prior to ordering new curtains.

Open

RFI - #07 GHS
Housekeeping 

Pads
Please add that the housekeeping pads at the boiler room are needing to be replaced. 1/9/2026

Sheet MP2.04, Remove and Replace the existing housekeeping pad 

under boiler-3, refer to details on Sheet MP1.02 for new 4” concrete 

pad.

Open

RFI - #08 All Roofing Please provide existing roof decking information. 1/9/2026 All campuses appear to have metal decking. Open

RFI - #09

Glenhope ES, 

Grapevine ES, 

O.C. Taylor ES

Door 

Replacements

Please provide information regarding wall tile replacement where corridor doors are being replaced, 

along with rubber base reinstallation and tack strips.
1/9/2026 This information will be forthcoming in a Post-Bid Addendum. Open

RFI - #10 GHS Fencing
There are no fence or gate details on any of the plan sets. Can you give me some direction on what 

you want me to bid?
1/9/2026

There is no fence scope at ALL campuses. There is an accordion 

gate at GHS. Refer to sheet: A3.01 "Folding Scissor Security Gate 

Detail & Elevations"

Open

RFI - #11 All That Apply

07 2200 – 4 

ROOF AND DECK 

INSULATION

2.02 ACCESSORIES

C. INSULATION ADHESIVE: 

Options listed don’t include hot asphalt however it’s noted on the drawings.  Can we use low rise 

foam insulation adhesive in lieu of hot asphalt?

1/15/2026
Asphalt should be in the base bid for the adhesion and the low rise 

foam can be submitted after the projects are awarded. 
Open

RFI - #12 All That Apply

07 5216 – 1 SBS 

MODIFIED 

BITUMINOUS 

ROOFING

UL Class A

Uplift Pressures for ASCE 7

1.05 DELIVERY, STORAGE, AND HANDLING

Please confirm what the maximum live loads are that is specified for loading materials on roof for 

day of install.

1/15/2026
We need to discuss the maximum live loads for this as to not 

overload areas of course. 
Open

RFI - #13 All That Apply

07 5216 – 1 SBS 

MODIFIED 

BITUMINOUS 

ROOFING

1.08 WARRANTY

Contractor’s Warranty – are the annual inspections only to occur during the 1st 2-years or is this 

for the life of the 20-year warranty?

1/15/2026
The first 2 years, however the workmanship warranty should be for 5 

years. 
Open

RFI - #14 All That Apply

07 5216 – 1 SBS 

MODIFIED 

BITUMINOUS 

ROOFING

PART 2 – PRODUCTS

2.01 PRIMARY MATERIALS

All SBS modified bitumen products listed are for torch applications however the rest of the bid 

package specified hot asphalt.  Please confirm which application method is acceptable for the 

schools with roof replacement specs. 

If this not an option, please provide the exact products you would like for hot asphalt applications.

1/15/2026

The first layer of 2.2" insulation should be fully adhered in asphalt if it 

over a concrete deck of course the deck would need to be tested for a 

pull test prior to. (The shovel test would suffice). All subsuquestnt 

layers of iso 2.2" poly iso, tapered insulation coverboard, base play 

with hot asphalt. The cap sheet should be torch applied only. 

Open

RFI - #15 All That Apply

07 5216 – 1 SBS 

MODIFIED 

BITUMINOUS 

ROOFING

2.05 RELATED MATERIALS

I. Single Ply Flashing Membrane: 60 mil minimum, PVC or KEE membrane fully adhered to

plywood or coverboard wall substrates receiving roof flashings in excess of 24” in height.

Is this a part of the roof design?  The rest of the bid package is SBS so maybe this is a typo, 

please confirm. 

1/15/2026

The 60 MIL PVC fully adhered membrane can be adhered over the 

plywood or coverboard. Yes this should be part of the design if there 

is a couunterflashing in place to separate the modified bitumen 

base/wall flashings and the PVC. 

Open

RFI - #16 All That Apply

07 5216 – 1 SBS 

MODIFIED 

BITUMINOUS 

ROOFING

3.04 ROOF MEMBRANE INSTALLATION 

B. Base membrane application states embed the base ply by torching however the drawings state 

using Type 4 hot asphalt. Please confirm which application method is acceptable or would both be 

acceptable since all the listed manufacturers have equal products for both application methods. 

1/15/2026 Base ply with type IV asphalt. Open

GCISD - Package 4 Multi-Campus Renovation

RFI Log
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RFI # Campus
Dwg / Spec / Bid 

Pkg
Item Description Date Initiated Answer Response Date Open/Closed

GCISD - Package 4 Multi-Campus Renovation

RFI Log

RFI - #17 All That Apply

07 5216 – 1 SBS 

MODIFIED 

BITUMINOUS 

ROOFING

3.04 – Scupper Flashing

States this is flashed using a 3-course PMMA application however the drawings show installing 

modified membrane to primed surfaces to waterproofing thru-wall scuppers.  Which method is the 

correct or are both acceptable following manufacturers guidelines?

1/15/2026 Both are acceptable following manufacturers guidelines. Open

RFI - #18 All That Apply

07 5216 – 1 SBS 

MODIFIED 

BITUMINOUS 

ROOFING

3.09 - 3.09 STRUCTURAL PIPE FLASHINGS AND HOSE BIBS

Same question as above.   Drawings show traditional lead flashing detail but the spec says use 

PMMA.  Both are acceptable or which one is required?

1/15/2026 Use PMMA so that it is included in the warranty. Open

RFI - #19 All That Apply

07 5216 – 1 SBS 

MODIFIED 

BITUMINOUS 

ROOFING

3.10 KITCHEN EXHAUST FANS

Is the PMMA a sacrificial layer to protect the main roof at all kitchen exhaust fans?

1/15/2026 Yes Open

RFI - #20 All That Apply

07 5216 – 1 SBS 

MODIFIED 

BITUMINOUS 

ROOFING

3.13 FIELD QUALITY CONTROL

Who is the roofing consultant on the project? 
1/15/2026 Wharry Engineering Open

RFI - #21 GHS

07 5216 – 1 SBS 

MODIFIED 

BITUMINOUS 

ROOFING

3.11 THROUGH WALL FLASHING INSTALLATION

Is all the TWF being replaced?

Roof Phasing Plan – 2026 to 2027

Please provide specifics on which roof sections are required to be replaced in summer 2026 vs 

summer 2027.  

1/15/2026

Not all TWF is to be replaced. The only TWF that will need to be 

replaced is where the flashing heights above the finished roof will not 

be meet or exceed 8". 

Open

RFI - #22 GHS Roofing

Can you confirm all the structural deck types included in this RFP are structural steel as noted on 

the drawings?

If there are other structural deck types (i.e., wood, structural concrete, gypsum, LWIC with 

corrugated metal, tectum, etc.) please confirm which roofs have these existing conditions.

1/15/2026 As far as we can tell all decks are metal decking. Open

RFI - #23 GHS Roofing Are roof drains being replaced?  Or just flashed into? 1/15/2026 Roof drains are existing to remain, flash into them. Open

RFI - #24 All That Apply Utilities Please provide specifications for underground utilities 1/15/2026 Refer to Civil Sheet C0.01 for information. Open
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$16,653,274
H02.101 - Replace existing venting hood 
in kitchen. Update mechanical system to 

$382,481
H02.102 - Replace sheet rock ceiling in 
kitchen with drop ceiling due to 

$76,496
H02.103 - Kitchen - Add HVAC to provide 
necessary cooling, current system not $191,241
H02.105 - Replace old condenser pumps 
#3 and #4, due to condition and age  

$152,992
H02.106 - Replace AHU's 1-13. Old 
building Admin Area  -Verify locations

$994,451
H02.107 - Replace control air compressor 
dryer in the north mechanical room - 700 

$55,077
H02.109 - Tennis Courts - Replace failing 
railroad tie retaining walls

$248,613
H02.140 - 700 Hall - Install a second 
heating boiler and pump. Currently no 

$1,529,924
H02.142 - Tennis Clubhouse - Replace 
RTU 

$53,547
H02.156 - Install the two Aaon RTU's - 
Confirm Location 

$107,095
H02.204 - Auditorium - Replace aging 
stage/pit lift - ada accessibility- Full 

$114,744
H02.293 - Allowance to complete 
modernization of (2 ) elevators - 

$550,773
H02.295 - Roofing Replacement - exclude 
300 Hall & MAC / include Tennis if 

$8,223,342
H02.296 - Replace 2 Trane R22 Split 
Systems

$119,334
H02.700.118 - Replace WC chiller (#3); 
150 tons.

$382,481
H02.700.122 - Replace Recirculating 
Pump (Boiler pump #2)

$45,898
H02.700.124 - Replace outdated (400A-
600A) branch panels

$24,344
H02.700.126 - Replace outdated 
(112.5kVA-300kVA) transformers

$152,809
H02.700.127 - Replace outdated 
disconnect switches

$19,479
H02.700.129 - Replace outdated (100A-
300A) branch panels

$95,222
H02.700.130 - Replace outdated 
(2000A+) distribution panels

$59,667
H02.700.131 - Replace outdated (30kVA-
75kVA) transformers

$44,362
H02.700.144 - Replace Gas Fired Water 
Heaters. (5) - 100 Gallon 199 Input (2) - 

$428,379
H02.185 - 700 Hall - Add 8 new cameras 
with SD cards & cabling 

$29,375
H02.276 - Parking Lot Attendant Shack - 
Add Camera (needs to be placed on 

$3,672
H02.182 - Add 8 new cameras with SD 
cards & cabling - 4 Exterior / 4 Interior - 

$29,375
H02.215 - Add accordion type 
doors/gates at Roll Up Doors so when 

$2,447,878
D01.152 - Evaluate and Refurbish Stage 
Rigging - Verify/Qty
D01.171 - 3 New Cameras in Cafeteria $9,843
D01.236 - Retrofit roof hatch door 
handles to have lock and automatically 

$4,130
D01.103 - Replace Remaining Old and 
Discontinued Corbin CL3200 - Verify 

$6,250
D01.111 - Access Control, DPS, latch Bolt 
monitors - replace CR panic hardware if 

$20,000
E09.700.109 - HES - replacement of built 
up roof areas in next approximate 5 years

$50,000

16,653,274          Budget 16,653,273.75

12,594,690          
BR/GL 210,552.00          

12,805,242.00     
4% 512,209.68          
2% 256,104.84          

Fee 509,008.37          
13,573,556.52                             14,082,564.89     

Bond 107,537.00          
subtotal 14,190,101.89     total GMP 14,429,159.89

Early Electrical Package 239,058.00          
GMP 14,429,159.89     

2,224,113.86 2,224,113.86$     

Grapevine HS

Grapevine HS
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