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GOALS FOR THE TECHNOLOGY DEPARTMENT

e Maintain a long-range vision for the district on how best to grow and adapt to current and emerging
technologies to support quality education at a sustainable price point.

e Upgrading technology for staff and students on a regular basis that maintains key systems.
e  Work with staff to effectively utilize technology to support student learning.

DISTRICT TECHNOLOGY FOCUS AREA(S)

e Maintaining effective technology operations on an ongoing basis.

e Continue to update our systems and methodologies to best meet the changing needs of the educational
technology landscape.

CURRENT PROJECTS/CONSIDERATIONS
e Summer computer management has mostly been accomplished.
o 7th grade computers have been moved to CHS, and prepped in carrying cases.
o Eccles carts have been moved back out of storage. Final prep will occur after we see who we have for
new students, and which students have left.
o Once new Kindergarten students have been registered, those carts can be set up as well.
e Our new copiers came in during the final week of July, and are set up and configured

e Computers for new hires are being set up currently.

e The CLSD grant program budget for this year is awaiting final approval from the state.

UPCOMING PROJECTS/CONSIDERATIONS

e The return of students during the Fall always brings with it some computer issues to work through. Mostly
this consists of dead batteries and minor damage. As a whole, our students take very good care of their
devices.

EXCELLENCE FOR ALL
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