
CENTRAL DISPATCH COMMITTEE MEETING MINUTES

Wednesday, April 19, 2023 - l:30 p.m.

Howard Male Conference Room

The Alpena County Central Dispatch Policies & Procedures Committee met on Wednesday,

April 19, 2023, at 1 :30 p.m. in the Howard Male Conference Room.

MEMBERS PRESENT: CHAIR - Alpena County Board of Commissioners
Director of EM and E9l I Services
Assistant Director ofEM and E9l I Services
Alpena County Sheriff
NE Michigan Medical Control
Michigan Township Association
Alpena City Fire Cheif
Alpena City Council
Private Citizen at Large
Alpena County Fire Representative
Alpena County 9l I Lead Dispather

Burt Francisco
Kim Elkie
Al Rapson
Erik Smith
Nick Harrison
Dan Hibner
Rob Edmonds
Mike Nowak
Edna Sorenson
Tim Wade
Rory Sherwood

OTHERS PRESENT: Kim MacArthur, County Board Assistant

Commissioner Francisco called the meeting to order at 1:30 p.m.

APPROVE AGENDA: Motion to approve the agenda by Erik Smith with support by Dan

Hibner. Motion carried.

APPROVE MINUTES: Motion by Nick Harrison with support by Rory Sherwood to approve

minutes llom the previous meeting dated March 6, 2023. Motion carried.

PUBLIC COMMENT: None.

Emergency Manager/E9l I Director Kim Elkie was given the floor by the Chair.

POLICY REVIEW: Director Elkie thanked the Committee for making great progress between
2022 and 2023 for reviewing dispatch policies.

INFORMATION ITEM: Updates and corrections to Policy III-09 - Individual Department
Unique Responses were discussed.

INFORMATION ITEM: Updates to Policy III-16 - DNR Fire Department Response were

discussed.

INFORMATION ITEM: Updates and corrections to Policy IV-04 Dispatch of Medical First
Responders were discussed.
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INFORMATION ITEM: Tim Wade reported at last month's Thunder Bay Fire Fighters meeting
the fire chiefs discussed the handling of carldeer accidents with airbag deployment and no
injuries. Commissioner Francisco asked that the fire chiefs send a letter in writing as to their
recommendations. Tim reported that he will have Hanna Trelfa draft up a letter.

Motion was made by Dan Hibner and supported by Rob Edmonds to approve the Action Item
below. Motion carried.

ACTION ITEM #l: The Committee recommends to approve updates to the
following policies as presented:

Policy III-09 - Individual Department Unique Responses;
Policy III-16 - DNR Fire Department Response;
Policy IV-04 - Dispatch of Medical First Responders

DIRECTOR'S UPDATE:

Director Elkie updated the committee that the Local Emergency Planning committee (LEpc)
needs to hold 4 meetings per year to hit the benchmark for Homeland Security funding and they
will have met 6 times during this fiscal year.

The Hazmat Training in March went very well. over 50 people were in attendance. There was
also interest in making Alpena a training hub for their hazrnat training programs.

The tower is expected to be delivered this week.

Director Elkie and Assistant Director Rapson attended cybersecurity training and received a lot
of good information.

The Homeland Security Conference will be held in May in Grand Rapids.

Director Elkie and Assistant Director Rapson were invited by the Undersheriff to attend some
active violence training and they also attended mental health training.

Weather spotter training is being held in the Howard Male Conference Room on Thursday
evening with the National Weather Service out of Gaylord.

Director Elkie reported they are hoping to finish up the 911 addressing project.

Assistant Director Rapson and Rory sherwood are working with Active 9l I and they are making
progress for the information to be more reliable. They appreciate feedback from the users as
there have been several concems from local responders.

The State 911 Office will be performing an audit for the last 3 years.
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PUBLIC COMMENT:
None.

Nick asked for an audit to be done on the Active 911 list as many people on the list are no longer
affiliated. Rory reported the fire chiefs give them rosters and they go through thern to make sure
they are accurate.

Tim Wade inquired about the time llame for the tower to be online. Kim reported they will be
doing coverage testing which is scheduled in May.

Tim also inquired about dead spots with pagers and not outs. Kim will reach out
to Grand Traverse Mobile and bring back information to meeting.

The meeting adjoumed at 2:1 8 p.m.

Burt Prancisco, Chairman of
and E91 I S

kvm
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ALPENA COUNTY CENTRAL DISPATCH
FIRE SERVICE POLICIES

Itl-9 INDMDUAL DEPARTMENT IINIOUE RESPONSEST

Effectlve: 10/27115

Supersedes:IIT.gINDIVIDUALDEPARTMENTUNTQUERESPoNSES(dat€d06/30/15)

9.T CITY OF ALPENA FD:

The Fire Chiefard Fire Marshall shall be uotified ofany working fire'

When DPI advises o[a controlled bum, advised City Fire immediately'

e.2 &E!:I4JQE!ISBIED:

a.strtlonlNORTH-FromtheNorthCountyLinetotheThunde,Bayfuver.Thisstationalso
covers Presque Islc Township Fire District II.

a

b

Bagtey St, N
Boilore Rd
County Line Rd

Crand Lake Rd

Hakcn Rd

LaComb Rd, E
l*Comb Rd, W
L,ong Lake Rd

LonS Lakc Rd, W
Long Rapids Rd
Misery Bay Rd
US 23 North
Wcssel Rd

Woodward Avc

M32 W
Piper Rd
Spruce Rd
Third St,S

Timm Dr
Wcflh Rd

US 23 South

Prccord Rd

Bsgley Sl, S I100, 1260, 1278

Curtis Dr 9l 16 to 9134

cranl St 128 to 2550

Hobbs Dr 1280 to ?661

Lakc Winyah/Thunder Bay Village (ALL)
Marek Rd t880,2990

1100 to
2l5l lo
l22l to
9721 to
4205 to
I160 to
I t20 to
2425 to
7401 to
999 to
5276 to
l0l0 to
3502 to
3840 to

1000 to
3000 to
6517 to
3380 to
1628 lo
2040 to
1400 lo
4056 to

2096
2999
2'141

10925

989't
7439
2990
7241
10765

2928
8555
10990
7353
3900

2950
8020
8991

3654
t776
398t
9024
4134

Evcn only

Odd only

Odd Only

Evcn only

,t".il'
\ds

l,_'\

?

b. Strtlon 2 SOUTH - From the Thrmdcr Bay River to Just South ofTimm Dr'

Secdon III-9 - Page I of 3



ALPENA COUNTY CENTRAL DISPATCH
FIRE SERVICE POLICIES

-)< Stsffon 3 WEST - if staffed, will rcspond to assist North or South.

d. Full Depertment Respons€:
o Fires:

i. All Sructures
ii. Appliances
iii. Equipment frres in a structure

Smoke: ln 8 structure or observcd coming from a structurc.

Automatic {ire alarms

Bus or semi accid€ntg

Aviation accidents
Building collapse

Severc weather waming
Commercial Buildings
Chimney Fires
Hazardous Materials lncident
Watcr/Icc rcscuc

City Sl.and-by for fires and County-Widc EMS.

Slngl€ Ststlon Respons€:
o Smoke sighting- Smoke Smcll
o Crass or trash fires
o Vehiclc firc - roll overs
. Pl accidents
o Powcr Pole/Line Down
. All other emergency rescues

f. utual Aid Request - I station ol initial rcsponse

Assist - Private residence locations only, no commercial care homes

9.3 IP FD:

Automrtic Mutu8l Aid - Dispatch Maple Ridge Township FD and A
all Fire calls in Alpena Township Nonh side coverage area. |$

9.4 \1 ELLINGTON TO\\'NSHIP }'D:

Automrtic Mutud Aid - Dispatch Alpena Township station I Nonh and Maple Ridge Township

FD ro all fire and EMS calls in Maple Ridgc Township. fJS \ OnXtr \n PIOC€-

c

lp€na Township Station I to
\onffr

grnSx''iit"ltlt;*,r,""0 - Hiltman Ambulance. Geftr +" brspa\c-ht cg
East ofAvcry road - Long Rapids medical firs responders and Alpena County Ambulance

b. Flre Crlls:
o Wcst of Avery road - Hillman Fire Department.

. East of Avery road - tong Rapids Fire Dcpartmcnt.

Section III-9 - Page 2 of 3
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ALPENA COUNTY CENTRAL DISPATCH
FIRD SERVICE POLICIES

9.5 GBEENToWNEgTT

\ a. Medtcat calts: o'Ak-f +O\t\{. West of the Upper-South Branch Thundcr Bay fuver
/ \ Respondcrs and Hillman Ambulaoce

. Esst ofthc Upp€r-South Branch Thunder Bay River:
County Ambulance

6qr*ch c,P E(ns
(ust Wcst of M32lCalcutt): Grccn fust

Grccn First Respondcrs and Alpcna

b. Flre Cslh:
o West ofthc Upper-South Branch Thunder Bay River: Hillman Fire Depa*ment.
o East of the Upper-South Branch Thunder Bay River: Grecn Township Fire Department.

ct(L
Lo.,*r"Y

Section III-9 - Page 3 of 3
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I II-09 INDIVIDUAL DEPARTMENT

UNIQUE RESPONSES

Policy and Procedures

Alpena Iownshlp Flre Dept

Smoke sightinS - smoke smell

Grass or trash fires

Vehicle fire - roll overs

. Fires:

1. AllStructures

2. Appliances

3. Equipment fires in a structure

4. Chimneys

. Smoke: ln a structure or observed coming

from a structure

. Automatic fire alarms

. Bus or semi accidents

. Aviation accidents

o Building collapse

. Severe weather warning

o Commercial buildings

. Hazardous materials incident

. Water/lce rescue

. City Stand-by for fires and County-wide

EMS

Pl accidents

Power pole/line down

All other emergency rescue

. Long Rapids tire Department handles all fire calls that are East of Avery Rd.

. Hillman tire Department handles all fire calls that are west of Avery Rd. (Contact Montmorency and

request Hillman Fir€l

Green Township

Green Township Fire Department handles all fire calls that are East of the Upper-south Branch of the

Thunder Bay River (M-32 Wnear Calcut Rd)

Hillman Fire 0epartment handles all fire calls that are West of the Upper-South Branch ofth€

Thunder Bay River (M-32 Wnear Calcut Rd.) contact Montmorency and request Hillman Fire.

IMPLEMENTED: 10127 12015
REVISED:. 04127 12021

(Supersedes lll-09 lndividual Department Unique Responses 06130/2075t.

Alpeno County Centrol Dispotch

Sinqle Station Response

Full DeDanment Response

Welllndon Townshlp



Alpena County Centrol Dispotch

I ! I.O9 I NDIV!DUAL DEPARTMENT

UNIQUE RESPONSES

Policy and Procedures

Alpenr CflTC

o CRTC and Wilson Township Fire will immediately be dispatched for all fire emerSencies at the Airport
properties and the Alpena County Jail. CRTC would be primary for the Alpena County Airpon
Terminal and the Alpena County iail.

o CRTC should be called out to assist Wilson Township on the 2d page if no Wilson personnel are in

route. A map depicting the coverage are for this mutual aid is attached and can be found on the

bulletin board in Dispatch as well as the bind at each station.

IMPLEMENTED: 70127 /2075
REYTSED:. 04/27 /2023

(Supersedes lll-09 lndividual Department Unique Responses 06/3O/2Of5l



Ml1O12023

Memorandum forAlpena, Montmorency, and Presque lsle County Central Dispatches

Subject: DNR Fire Department After-hours Contacts L&t

Please be advised the DNR does not currently have any forest fire officers at the Alpena, Atlanta, or

Onaway Field Offices. We are working on filling those position and do have other fire staff available. ln

the meantime, please use the list below to contact the DNR Fire staff after hours.

1. Atlanta 50, supervisor JenniferHansen QSfl 676-629 private cellphone

19891 7492727 work cell phone

2. Athnta 40, Supervisor Cody Stevens (989) 37G/433 work cell phone

3. Roscommon Duty Officers (989)253-mB pager

Duty Officers can be contacted if no answer from Jennifer or Cody. They work on a rotating

sdredule. Their names are:

Lee Osterland, Fire Specialbt

.leff Vasher, Fire specialtst

Don Kllngler, Resource Protection Manager



16.1 PoltcYr

,",*.t$;Yl:::;:f*#:Depsrm€nt 

will be dispatchod when anv request for fire' or

' State owned land

' 
"wloaea 

or ttuttr unas

o Planted fields

. Ditches

lf there is anY question

callour, the disPatcher \^ lll lns

on whether ttre DNR Fire Departrnent

lude thcm in the resPonse'

ALPENtRoBuJ[[vvfJi;{silJrJ:PArcH

should be included in the

Section lll-16 - Page 1 of I

Efiective: 04/U/13

16. DNR FIRE DEPARTMENT RESPONSE:

16.2 Procealure: --^r,. orell or sighting, arcing or downed"" 

t t*'.i*:=:.*r*"sffrn5ilir. .6e: "eqJs"
o page the crosestjfff:#$S?3#S#'Tl ffi#t-'"..*''.'-
' AttemPt to cc

FMATLAN.
.ii"","*11ffi ffi 'ilr;[:J1*ffi']i';:$fl':$Jl'i""*

Department' .\.co

16.2'2 After Eours: 
. ^rrD Ei,e After-hours conucts list' This lisr is

'ffipfu'



Alpeno County Central Dispotch

16.1

76.2

III-16 DN R FIRE

DEPARTMENT RESPONSE

Policy and Procedures

Pollcy

The Michigan DNR Fire Department will be dispatched when any request for fire, or
suspected fire, response is made for:

. State owned land

o Wooded or brush lands

. Planted fields

. Ditches

lf there is any question on whether the DNR Fire Department should be included in the

callout, the dispatcher will include them in the response.

Procedure

when a dispatcher receives a report of a fire, smoke smell, sighting, or archin&/downed

power line in one of the above mentioned areas they will:

. Page the closest jurisdictional fire department, being sure to "drop" the

DNRFD station on the CAD.

. Attempt to contact on-duty DNR fire personnel on FMATLAN.

. lf no DNR Fire response is received by the time the jurisdictional fire

department has received 2 pages, perform the After Hours steps below.

AFTER HOURS

Attempt to contact a person on the ONR Fire After-hours Contact List. This list is

kept updated and can be found:

. On a memo attached to this procedure.

. On a memo posted on the on-call board in Alpena County Central Dlspatch

. ln the Contads/Phone Directory under DNR FIRE AND BURN.

NORMAL BUSINESS HOURS:

IMPLEMENTED: 04/1712013
REVISEDI 04/27 /2023



ALPENA COUNTY CENTRAL DISPATCH
MEDICAL SERVICES POLICIES

Eflective: l0/27115 Revised:7/2tl21

tv- 4. D SPATCH OF ICAL FIRST NSE (M ) UNITS

lCO

c H (;

{.1 Pollcv:

MFR is routinery dis?archcd ro ar 
LTffiH*E ,"_.6

4.2 Procedures:

4'2'l Prqlne: 
bc\ry' 'a{* $g$',J&! MFR unir are paged 2 timcs a! a45 lo 60 sccond interval. ?k kryinn'rg ct

{!!a The first page is donc simultaneously with the ambulancc pagein

accordance with policy lV-06 Ditprtcb of Ambulences.

4,2.13 I f no juridiclional respondca has contacted dispatch by
approximately one minute following the second page. dispatch the

next closcsl department with an additional two pa8es, bascd upon the

responses outlined in scaion 4.2.2 (below)'

!!![ Ensure that the lV-ot Sene Srfety policy is adhercd to.

4.2.2 MFR Recoonse Erccotions bv Jurlsdiction:

4.2.2.1 Clty of Alpenrl MFR units Itc not dispslchcd within Alpena City.
The Alpcna Ciry FD shift commander delloys any additionll cily units

to assist an ambulancc.

Section lV-()4 - Page I ol'2



+ Chan& 'N
$\csou-

,:f,HtL'ffi'**'
!r2& Alpcua Tomshlp: If no, or inadequate, rtsponso is recoived, pogc

- 
oui &e altenrare Apara Township FD statioa prior to requesing aid

tom molher dePartmcat.

4225. CRTC FD: Notify CRTC Dirpatch via 04 Comm * @Fr-
any EMS response disgttdted
CRTC FD MFRuBib.FRrC

to lhc Air Base TheY will disPuch
Firc Departmcot wiU respond to- all

incirkats frorn Bob's Gun shoP on M-32 to Bean Creed Road and

4.22J

Terminal and the Alpena County Jul.

Section IV{4 - PageZ of 2

4JJ.3 Weltlngton Tonrnshlp; \trc$ of Avery rcad - Ifrllman Ambulance.

East of Avery Road - LR Mdical Fi$t Rcspondms and Alpcna

County Ambulaace,

4.22.4 Grecn Townrhlp: Wcst of tte Upper-South Braodt Thunda Bay

Rivcr (ust West of M32/Calctt): Ore€o First Rsspondss and

Hillman Ambulmce. Est ofthc Upper'Souffr Branch Tlumder Bay

River: Greeo Ftet Responders and Alpcna County Ambulanco'

!45 ECEO UNIT-Mople Rldgo, LongRrplds' Wlson, md Green

- 
Torrthlp$ During ccrlain ilays urd times aoALS "Ectro" Unit is

on duty and resPotrds to 8ll EMS calls in theso foin townships. Ifno
jurisiictional MFR has respsrdcd a0er thc second pago' btt
te ECUO Unit las rcsponded to tlre callno additional pages are

requiretl If tho Echo Unit is mt availeble or respodln& page out

tho nort closest dePmncnt'

I



Alpeno County Centrol Dispotch

tv-04 DISPATCH OF MEDICAL

FIRST RESPONDERS

4.1 Pollc,

Medical First Responders (MFR) are routinely dispatched to all EMs/rescue calls for service. This

policy explains proper paging procedure and response exceptions for these calls.

4.2 Procedures

PAGING

MFR RESPONSE EXCEPTIONS BY JURISDICTION

Cltv of Alpene

. MFRS are not dispatched within the City of Alpena. The Alpena City Fire Department shift

commander deploys additional city units to assist the ambulance as they deem appropriate

Alp€na Combat Readlness TralninE center (CRTCl

Notify cRTc Dispatch via 04COM of any EMS response dispatched to the Air Base. They will

dispatch cRTc FD EMS.

CRTC will immediately be dispatched with Alpena County EMS and Wilson Twp for all medical

emergencies at the Alpena County Airport properties and the Alpena County Jail.

IMPLEMENTED: lO 127 l20l5
REvtsEot o7128/2021; 04 /13/2023; 04/2t /2023

Policy and Procedures

MFR5 are paged 2 times with 45 to 50 seconds b€tween the end of the first page and

b€ginning of the second page.

The first page is done simuhaneously with the ambulance page in accordance with policy

lv-{r6 Dlsp.tch ol Ambuhnc.r.

lf no iurisdictaonal responder has contacted dispatch by approximately one minute followinB

the second pate, dispatch the next closest department with an additional two pages,

keeping in mind the response exceptions for some jurisdictions which are outlined below.

Ensure that the lv{t8 Scenc Sefety policy is adhered to.



Alpeno County Centrol Dispdtch

tv-04 DISPATCH OF MEDICAL

FIRST RESPONDERS

Policy and Procedures

Alpena Townshlp

Green Townshio

CRTC should be immediately dispatched to assist Wilson Township after the second page if no

Wilson personnel are in route. A Map depictint the coverage area for this mutual aid is attached

and can be found on the bulletin board in Dispatch as well as the binder at each station. This

area includes M-32 W from the East Twp Line to Bean Creek Rd and extends south to Werth Rd.

CRTC will immediately be dispatched with Alpena County EMS and Wilson Twp for all medical

emergencies at the Alpena County Airport properties and the Alpena County.,ail.

ECHO Unit

Durint certain days and times an ALS "Echo" Unit is on duty and responds to all EMS calls within
Green Townshlp, Long R.pldr Townshlp, M.plo Rldg! Townshlp, and Wl3on Townshlp. lf no
jurisdictional MFR has responded after the second page, but the ECHO unit is in route, no

additional pages are needed. lf the Echo Unit is not available or responding, page out the next

closest department.

IMPLEMENTED: lO l2l /2075
REvtsED: O7 /28/2027; 04 /13/2023; M /27 /2023

lf no respons€ is received, page out the alternate Alpena Township station prior to requesting

aid from another department.

Alpena Township will only b€ dispatched to Medilodge of Greenview, Alcona Heahh Center, and

WellNow Urgent Care in the event of a cardiac arrest or when requested by an alpha unit.

Contact Montmorency Dispatch for Hillman Ambulance and immediately dispatch Green First

Responders for medicals west of the Upper-South Eranch of the Thunder Bay River (iust West of
M-32 WCalcut Rd)

Simultaneously page out Alpena County Ambulance and Green First Responders for all medicals

east of the Upper-South Branch of the Thunder Bay River.

Wdllndon Towruhlp

. Contact Montmorenct Dispatch tor Hillman Ambulance for all medicals West of Avery Rd.

. Long Rapids First Responders and Alpena County Ambulance for all medicals east of Avery Rd.

Wllrcn Towrrhlo
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Alpeno County Centrol Dispotch

tv-04 DISPATCH OF MEDICAL

FIRST RESPONDERS

Policy and Procedures

Alpone GRTG Fln Doprrtmcil
Wllson Township llutual-Ald Response Area

r.rllJh q ry &

--t

Alladdrearg:

fjsf o{ Bcan Creek Ro.d
and
OSI! ot w.nh Ro.d

IMPLEMENTED: 70 127 /2015
REVISED: 07l28l202 r; 04 /13/2023; 04/27 /2023

Cf,IC tire ocpennr.nt will Erpond
to.ll incircnts h thc townihlp
.|ccpt tor lhe are6,lreded in RtD.

a.t

r
Li

T
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