
Study of District’s 24/7 Rule



Items to be Presented 
by Administration about the 24/7 Rule

1. General Information about the 24/7 Rule
• History
• Purpose
• Where it is codified
• How students and families are informed about the 24/7 Rule each year

2. Review current language of the 24/7 Rule

3. Provide clarification about some concerns raised through public comment and the court case

4. Outline an option for gathering stakeholder input on the possibility of keeping the 24/7 Rule 
consistent or revising it for next school year to implement a tiered approach

5. Recommend studying input from stakeholders when the Governing Board studies the Code of 
Conduct for 23-24, which usually occurs in April before the next school year.



General Information 

 



24/7 Rule
• Governing Board Policy approved annually as part of the Student 

Code of Conduct
 
• Included in Student Code of Conduct for more than 20 years 

without revision

• Education about the 24/7 Rule occurs annually
• Copy provided to families annually at start of school
• Reviewed with students in class
• Included in athletic packet  - students and parents sign to 

acknowledge reading it
• Coaches are told to review it with their team(s)
• Reviewed at mandatory Parent Meeting this year
 



24/7 Rule Discussed 3 Times in Code
Pages 14-15

Page 18

Page 38



Reason for Rule

 



Pages 14-15
Are there special considerations for athletes and extracurricular participants? 
Students participating in interscholastic activities for their schools do so as representatives of 
their school community and as role models for other students. Their involvement with tobacco, 
drugs, and alcohol at any time can therefore negatively reflect upon their community and 
convey a poor example to their peers. In addition, the use of tobacco, drugs or alcohol by 
athletic or activity participants can lead to an increased risk of harm or severe injury to 
themselves or others during those activities.   The Amphitheater District therefore maintains a 
zero tolerance “24/7” policy on the use of tobacco, drugs, or alcohol by interscholastic 
participants. Any interscholastic participant who uses, possesses or transfers tobacco, 
alcohol or drugs at any time during their active season of competition will be immediately 
removed from the activity for the balance of the season. This rule applies 24 hours a day, 
seven days a week, regardless of a student’s location. Similarly, other behaviors by student 
representatives can reflect upon their team, school, and community. Students participating in 
interscholastic activities should be mindful at all times of the important role they play in their 
school community and how their behavior can negatively impact their fellow teammates, their 
fellow students, and the school in general. Whether at a team event, a school activity, a 
community function, or on the internet, student representatives must always observe 
appropriate decorum, behavior, and etiquette when acting in any way that is connected to the 
school or team. 



Page 38
Special Rule for Athletic and Activity Participants 
Students participating in interscholastic activities for their schools do so as representatives 
for their school community and as role models for other students. When those students 
engage in drug or alcohol related behavior, it can negatively reflect upon their school 
community and can jeopardize their safety or that of other participants. Such involvement 
by these student leaders also sets a poor example for their peers.   As a consequence, the 
Amphitheater District maintains a “24/7” policy on the use of drugs or alcohol by 
interscholastic activity participants. Any participant who uses, possesses or transfers 
tobacco, alcohol or drugs at any time during a season will be immediately removed from 
the activity for the balance of that season. This rule applies 24 hours a day, seven days a 
week, regardless of a student’s location. Other (non-drug or alcohol related) behaviors by 
student representatives can also reflect upon their team, school and community. Students 
participating in interscholastic activities should be mindful at all times of the important role 
they play in their school community and how their behavior can negatively impact their 
fellow teammates, their fellow students, and the school in general. Whether at a team 
event, a school activity, a community function, or on the internet, student representatives 
must always observe appropriate decorum, behavior, and etiquette when acting in anyway 
that is connected to the school or team. 

 



Consequence for Violating Rule

 



Page 18
Special 24/7 Rule for Interscholastic competitors and athletes 
Interscholastic participants, who use, possess or distribute tobacco, drugs or 
alcohol at any time during their season of competition will be removed from the 
activity for the balance of the season. This rule applies 24 hours a day, seven 
days a week, regardless of a student’s location.

 



Application of 24/7 Rule
Applied with Other Disciplinary Consequences Applied on Its Own

• 24/7 Rule applied to remove student from 
athletic team only

• Student can still attend school and school functions

• Removal from team for that year 
• Removal from that sport only
• Removal is for the full season and includes any 

playoffs or post-season competitions

• Applies 24/7 during season regardless of 
student’s location 

• Applies at times when other school and district level 
disciplinary actions may not apply (pgs. 10-11)

• When a student engages in conduct that 
violates the 24/7 Rule at school or a school-
related event (pgs. 10-11)

• Applied with the appropriate school and/or 
district level disciplinary action (pgs. 12-13) 

• Consequences may result in the student being 
removed from school as explained in the 
progressive discipline matrix (pg. 16-37)



Clarifications

 



1. Responsibility for Student Possession of Alcohol

• Public commentors have suggested that the definition of “possession” is 
vague

• They claim student athletes can be removed for a 24/7 Rule violation for:
• Eating at a restaurant that serves alcohol during the season
• Living with adults who have alcohol in their home
• Attending religious ceremonies where wine is served

• The 24/7 Rule has never been applied in the situations described



Interpreting Code of Conduct 
• Explained in the “Understanding the Code of Conduct – Q&A” section (pg. 9) 

“How does one interpret the Code of Conduct? 
Generally, words will be given their ordinary meaning, unless those terms are otherwise 
specifically defined. In the event of any conflict in interpretation, the determination of the 
Associate to the Superintendent shall be final. The interests of safety, and student and 
staff welfare, shall be paramount considerations in the interpretation of disciplinary rules.”

• Interpreted to align with the Code’s stated purpose:
• “state law mandates that each school district governing board establish rules for student 

behavior….” (pg. 9)
• “developing and maintaining a successful academic environment” (pg. 5)
• “safe and caring environment necessary for student success” (pg. 5)
• “help ensure schools are safe places for students, staff, and the public” (pg. 5)
• “Preserving the safety and protecting the health and general welfare of students” (pg. 9)



Important to Read the Entire Code 



Definition of “Possession” is on Page 10

What does the Code mean by “possession?” 
A student will be considered to “possess” or “be in possession of” a 
substance or object if the student: 

(1) knows of the nature, existence, and location of the substance or 
object, or  

(2) takes control of the substance or object, regardless of the length of 
time of that control or their intention.   

Students who “hold something for a friend” are responsible for 
possession.





2. Purpose for 24/7 Rule

• Public commentors have suggested a zero-tolerance rule does not teach 
students who violate the rule

• The zero-tolerance consequence of the 24/7 Rule has remained 
unchanged despite revisions having been made to provide progressive 
disciplinary consequences for other rules
• Mandatory long term suspension and expulsion hearing requirements 

have been eliminated for some disciplinary consequences to remain 
consistent with social norms

• Yet, those mandatory hearing requirements remained for the second 
offense to ensure student learning through progressive discipline

• These changes were recommended following data gathering and 
stakeholder input



Progressive Discipline Option

 



1st Violation 2nd Violation 3rd Violation

 Two-week restriction or 
Restricted for 20% of the 
season and/or post-season (No 
practice, competition, or travel)

 Parent, coach, AD meeting
 Meeting with counselor (or 

social worker)
 Leadership training
 5 hours of community service

 Immediate removal from team
 Completion of AZYP Wake Up 

program
 10 hours of community service

 Year-long restriction from 
participation in any 
interscholastic program

 Completion of Pima County 
approved substance abuse 
program

 20 hours of community service

Optional Tiered Approach



Other Considerations
• Expanding consequences to next season if violation occurs at end of 

season

• Approving specific circumstances that permit elevation to the next 
and/or immediate removal from the team

• Approving an appeal procedure for a 24/7 Rule violation



Recommendation

 



Recommended Action Plan
1. Gather stakeholder input to ensure any potential changes take into 

consideration the perspectives and experiences of the Amphitheater 
community.  
• Superintendent’s Advisory Councils: Student, Parent/Community, 

Certificated and Classified
• Administrators 
• Coaches

2. Present a recommendation for implementation for next school year (23-24)

3. Present the recommendation as part of the Governing Board’s study of the 23-
24 Student Code of Conduct in April 2023



Questions


