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​ ​ ​ MEMO 
TO:​ ​ WSD Board of Education​

​ FROM:​​ Elizabeth Channel, Interim Assistant Superintendent of Operations 
DATE:​ ​ January 22, 2026 
RE:​ ​ Financial Projection Model Assumptions 

 

__________________________________________________________________________________ 
 
Shared in this document are many of the key variables that contribute to the Frontline multi-year 
projection model. This is done in an effort to create a baseline using information representative of the 
current state, to which adjustments are subsequently made. The Frontline model primarily uses budget 
amounts from the 2025-2026 WSD budget with percentages cast forward and adjustments made to 
create this baseline model. The supporting documents summarize these assumptions. 
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