
Y.E.S.!
PROGRAM

"Teach so that students learn to their maximum potential."



Selection Criteria
3rd graders
7th graders
Scored between the 31st and 49th
percentiles on MAP
Scored Did Not Meet or Approaches on
STAAR  



Integrated Reading Instruction
Achieve3000 

Aligned with STEM topics
(e.g., drones, robotics,
game design)

Comprehension
Vocabulary
Content connections

STEM Experiences
Video Game Design

Block-based coding 
Design, code, and playtest their
own games

Drone Technology

Robotics with mBot (Grades 3–5)

Y.E.S.! Program Overview

Daily Schedule
Morning (4 Hours): STEM & Reading Instruction
Lunch
Afternoon (2 Hours): Fine Arts Strand



Y.E.S.! Staff

Academic Focus - STREAM
Reading Instruction

Staff:
2 Third Grade Reading Teachers
1 Seventh Grade Reading Teacher
District level staff support

STEM Instruction
Staff:

2 Third Grade STEM Teachers
1 Seventh Grade STEM Teacher
District level staff support

Fine Arts Strand
Visual Art (KISD Teachers)

1 for 3rd Grade
1 for 7th Grade

Theater Arts Creative Action (Austin-based):
1 for 3rd Grade
1 for 7th Grade
District Level Support

Orchestra (New Horizons (Killeen-based):
1 for 3rd Grade
1 for 7th Grade
District level support



Y.E.S.! Program Attendance

Third Grade

Seventh Grade
23/30

20/30

Oct. 2025

Third Grade

Seventh Grade
21/26

15/21

Feb. 2026

Third Grade

Seventh Grade
25/30

17/27

Nov. 2025

Third Grade

Seventh Grade
18/25

13/16

Mar. 2026

Third Grade

Seventh Grade
22/30

15/29

Dec. 2025

Third Grade

Seventh Grade
19/25

12/16

Apr. 2026

Third Grade

Seventh Grade
20/26

12/21

Jan. 2026

-Third Grade 70%
-Seventh Grade 40%

Attended 50% or
More Sessions 



26.1% 17.4%

17.4%

26.1%

13%

NWEA Fall To Spring Growth

Average High Average

Low

High

Low Average

Third Grade

Students' growth across achievement categories based on RIT scores from Fall 2024 to Spring 2025. Average performance is
typically defined as scoring around the 50th percentile, which usually indicates about one year’s worth of growth.



0% 46.2%

23.1%

23.1%

7.7%

NWEA Fall To Spring Growth

Average High Average

Low

High

Low Average

Seventh Grade

Students' growth across achievement categories based on RIT scores from Fall 2024 to Spring 2025. Average performance is
typically defined as scoring around the 50th percentile, which usually indicates about one year’s worth of growth.



20.8% 41.7% 37.5%

Third Grade STAAR Results

Did Not Meet Grade
Level

Approaches
Grade Level

Meets
Grade Level



50% 31.3% 18.8%

Seventh Grade STAAR Results

Did Not Meet Grade
Level

Approaches
Grade Level

Meets
Grade Level



Targeted participants 3, 4, and 6
20-25 students per grade level 
Target Schools

Middle
Eastern Hills
Palo Alto
Manor
Rancier
Live Oak Ridge
Dr. Jimmie Don Aycock

Elementary
Hay Branch
Brookhaven
Alice W. Douse

2025-2026
Recommendations  



PSAT PSAT 

Elevating Students to AP Success and
National Merit Scholarships

Elevating Students to AP Success and
National Merit Scholarships

Phase 2: Year 1



Administer PSAT to select students to
strategically position them for long-term
academic achievement by:

1.Capitalizing on academic potential early,
2.Identifying readiness for AP coursework,
3.Increasing equity in advanced academics,
4.Elevating competitiveness for National Merit

recognition.

Objective:







Competition
for 2027 has

already
begun



Administer PSAT to select students to
strategically position them for long-term
academic achievement by:

1.Capitalizing on academic potential early,
2.Identifying readiness for AP coursework,
3.Increasing equity in advanced academics,
4.Elevating competitiveness for National Merit

recognition.

Objective:

$56,400


