Development of AVID In a

District

Core AVID
Program

Essential Questions

» Are we meeting the 11 AVID
Essentials?

» How experienced and effective
are our AVID elective teachers?

» Do we have an adequate number
of trained tutors?

» How accessible are our most
rigorous courses?

» How well does our site team use
the AVID strategies such as
WICR?

* Are our site team leaders?

» Are we involving AVID parents?
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Schoolwide
Effort

Essential Questions

» Are the Essentials at routine use?

» Have we increased our AVID
sections with diverse staff?

» Have we created a system for
access to rigor?

» Have we increased our site
team’s size and influence?

* Is WICR used across campus,
and are HS AP/IB teachers
involved?

» Do we see an increased college-
going culture?

Districtwide
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Essential Questions

* Are all of our AVID sites
certified?

» Do executive leaders work with
AVID teams?

* |Is there a district plan for
college readiness, grades 4-12?

» Have we expanded district
opportunities for AVID
training?

* Is college readiness a stated
district priority?




