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GAP ANALYSISGAP ANALYSISGAP ANALYSIS



GOALSGOALSGOALS
Build
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Growth



TEACHER CAPACITYTEACHER CAPACITYTEACHER CAPACITY
Unit Internalization/Lesson Annotation  
Backwards Planning
Learning Walks
Vertical Planning
AIM Pathways to Proficient Reading
EL Engage PD
½ Day Planning  4 x Year
Data Driven Weekly PLCs 



STUDENT GROWTHSTUDENT GROWTHSTUDENT GROWTH
Early Identification 
Screeners (CPS, LNF, LSF)
Boost Groups
Targeted Intervention
Fluency Folders
At-Risk Tutor (SIG Funds)
2 Certified Interventionists (Title Funds)
iXL (SIG Funds)



THANK YOU!THANK YOU!THANK YOU!
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