
Basic ESC Region XI Contract  
Comprehensive Services 

(District/Charter School Membership) 
2009-2010 

 
When your district/charter school contracts for one or more of the four cooperatives,  
ESC Region XI support assures quality services in the following areas: 
 

• Communication and dialogue with school district personnel on pertinent state  
and federal legislation; 
 

• Information dissemination of rules, regulations, standards, and other legislative and agency 
mandates; 

 
• Technical assistance regarding performance based monitoring and accountability activities; 

 
• Telephone technical assistance; 

 
• On-site technical assistance at a reduced cost; 

 
• Other ESC Region XI services such as textbook preview center, online catalog and 

registration for ESC Region XI Professional Development Opportunities, coordination of 
special interest networks, ESC Region XI Directory, and an annual report of ESC Region XI 
workshops attended by district staff; 

 
• 50% reduction of fees for on-site training in your district/school; 

 
• TASA Study Group meetings quarterly; and 

 
• Superintendent cluster meetings quarterly. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



ESC Region XI 
Instructional Services Cooperative 

(District/Charter School Membership) 
2009-2010 

 
The Instructional Services Cooperative includes services in the following areas: 
 

• All curriculum content areas (English language arts, math, science, social studies),  pre-
K-12 

• Curriculum alignment and integration 
• Instructional strategies for all students, including special populations 
• Integration of technology into instruction 
• Texas Assessment Program, required training 
• Instructional assessment 
• Data disaggregation and analysis for improvement planning, including instructional 

supports, professional development planning, family involvement, etc. 
• State and federal accountability systems 
• Compliance with federal and state requirements, including NCLB, IDEA, Migrant, 

Bilingual, Title I -V, Performance Based Monitoring Analysis System, Financial, Special 
Education, Dyslexia, Advanced Academics, Career and Technology Education, Early 
Childhood, Compensatory Education, Transition 

• Health, P.E., health-related support services (e.g. vision/hearing screening, school nurses, 
etc.) 

• Classroom management/behavior management 
• Supports for all special populations (e.g. students with disabilities, bilingual/ESL,  
       at-risk, etc.) 
• Instructional support to low performing campuses/districts/charter schools 
• Family involvement 
• Related and support services (speech/language pathology, counselors, diagnosticians, 

psychologists, OT/PT, assistive technology, etc.) 
  
Contracting districts/charters will receive the following services: 
 

• Reduced (half of non-contract fee) or no cost professional development 
• Onsite training and technical assistance at a 50% reduction in cost  
• Unlimited telephone, e-mail, face-to-face technical assistance at no cost 
• No cost informational meetings for job alike groups 
• Regular electronic updates for Instructional Leaders and other specialized groups 
• Ongoing support for compliance requirements 

 
FEE: $.85 per ADA 
 Onsite training - $650/day per consultant for contract members 
  Onsite training - $1300/day per consultant for non-contract members 
 
ESC CONTACT:   Dr. Francine Holland, Deputy Executive Director, Instructional Services        

 

 



ESC Region XI 
Educational Technology, Distance Learning, Library and  

Instructional Media Services Cooperative 
(District/Charter School Membership) 

2009-2010 
 

The Department of Educational Technology offers the following services and discounts for districts 
that join the Educational Technology Cooperative:   
 
Free Access to Licensed Videostreaming (Digital video resources) for teachers and students to 

use in the classroom. Teachers have immediate access to download and use licensed digital 
videos, video clips and related teacher and student resource materials from  

  
 Discovery Education Unitedstreaming, with over 5000 titles, and  

Discovery Education PowerMediaPlus (includes the subscription to the Clearvue Video 
Pack)  with over 3,000 titles, and  

Over 500 additional titles from various other providers. 
 

Local Hosting is also available at discounted pricing. 
 
 Supplemental Options: Districts or campuses can then add additional videostreaming 

content, including the following packages, at significantly discounted fees: 
    

 Discovery Health Connection   
 Discovery Science Connection  
 Digital Curriculum Media Package  

PBS Media Package  
The Languages Video Package  

 
(Important Notice: Nonparticipating districts must erase all previously downloaded and 
duplicated licensed materials.) 

 
Free Access to, and Training to use, Elluminate Live!, the powerful synchronous and 

asynchronous teaching and collaboration tool. Through desktop computers, Elluminate Live! 
provides two-way audio, desktop sharing, and a host of powerful communications and 
collaborative tools for live webinars, technical assistance, meetings, professional 
development and training, coursework, lessons, distance learning, conferences, recorded 
reuse of sessions, and more. Participating districts designate their site managers and 
representatives to be trained and licensed as authorized users. Authorized users have access 
to set up and conduct their own sessions during the contract year through the ESC Region 
XI’s license and servers. Licenses are renewed annually for participating districts. 

 
Free On-Line Informational Resources through The World and I focusing on Social Studies, 

Language Arts, Science, The Arts, Spanish and ESL. It includes Teaching Tools, Global 
Cultural Studies, a World Gallery of Images and Multimedia, and newsworthy and 
educational headline news. 

 

http://www.worldandi.com/


Free On-Line Informational Resources through TeachingBooks.net. TeachingBooks.net is a 
time-saving portal to thousands of online resources used to explore children's and young 
adult books and their authors. It includes immediate access to useful materials and exciting 
programs (short movies, audio book readings, book discussion guides, and more) that add a 
multimedia dimension to reading in the classroom, library, and home. It provides online 
teaching / learning resources about authors. These resources are also perfect for lesson 
planning, author studies, and professional development to support the many ways books can 
be integrated into all subject areas in the K–12 curriculum. It provides multimedia resources 
to help better understand the spirit and personality behind books and discover exciting new 
ways to share those insights with children and teens. 

Free Technical and Planning Assistance for Technology, Distance Learning, Library, and 
Instructional Media including but not limited to 

♦ Technology integration into the curriculum addressing the TEKS/TAKS,   
♦ On-line resources delivery, access, and integration based on TEKS/TAKS, 
♦ Distance learning design and implementation, 
♦ Development of technology plans, 
♦ Development of library media programs based on state and national library 

standards, 
♦ Library automation systems, 
♦ ePlan application and review 
♦ Title IID application and review 

 
Discounted pricing for participation in the Regional Library Automation Network which 

provides libraries with a centralized library automation system, servers, licensed software, 
maintenance contracts, technical support, training, data management, updates, user group 
support, union catalog, and more. 

 
Discounted Professional Development (Face-to-Face, On-line and via Videoconferencing) 

 Regional workshops published via the on-line Catalog ($45 vs. $90 per day per person)* 
 Contracted customized workshops ($650 vs. $1,300 per day per contracted workshop) 

 
Discounted Campus Technology Integration Specialist Service– Contracted mentoring at the 

campus level for just in time professional development. ($650 per day or $400 per day for 10 
day minimum) 

 
Discounted District/Campus Library Specialist Service– Contracted certified librarian at the 

campus or district level. ($650 per day or $400 per day for 10 day minimum) 
 
Discounted safe student E-mail and blogging licenses through Gaggle.net- Districts receive the 

guaranteed best pricing in Texas. The guaranteed best pricing has been negotiated 
specifically for Region XI districts participating in this contract. 

 
Discounted E-mail Archiving through Gaggle.net- Districts receive Gaggle’s best pricing. This 

best pricing has been negotiated specifically for Region XI districts participating in this 
contract. 

 

 

http://www.teachingbooks.net/


Membership in the Technology Advisory Committee where designated district staff members 
receive updates related to educational technology, telecommunications, library and 
instructional media developments, have opportunity to provide feedback on programs and 
services, and participate in training and technical assistance.  Information regarding state and 
federal requirements and grants are discussed and shared.   

 
By Districts Continuing to Support Educational Technology through Membership in this 
Cooperative, other programs and services are able to be offered at low costs such as: 
 
Academies 

 K-5 Technology Integration Academy or 6-12 Technology Integration Academy  - 7 days of 
Face-to-Face training, level specific, with integration ideas and lessons ($350 (includes 
storage device)) 

 iPod Academy – 3 days of Face-to-Face training or six-weeks online training ($535 including 
iPod, accessories, and software) 

 Library Academy – on-line professional development ($90 per 4 week workshop) 
 Moodle Institute – 3 days of hands-on training installing, setting up and developing online 

courses, training and learning activities using Moodle ($135) 
 
Teaching With Technology – Comprehensive on-line professional development that covers all the 

SBEC Technology Applications standards and prepares teachers to master the TexasTTCC 
(2 week workshops - $45 or 6 week courses - $135 per course)   

 
Texas Teacher Technology Competencies Certification (TexasTTCC)*– An online, statewide, 

Service Centers of Texas sponsored and issued certification program that ensures that 
participating teachers possess and can demonstrate the SBEC Technology Applications 
standards for teachers. ($100 per teacher) 

 
Master Technology Teacher Certification (MTTC) – An on-line SBEC certification program that 

prepares teachers to earn the SBEC certification ($600 per teacher) 
 
* Title IID Shared Services Arrangement – Participation in this Contract is a pre-requisite to 

participation in the regional Title IID Shared Services Arrangement.  Under the Title IID 
SSA, district staff can participate at “no cost” in the regionally calendared technology 
professional development, in the Texas Teacher Technology Competencies Certification 
program, and in a variety of electronic field trips via the regional network.  

 
 
 
 
 
 
 
 
 
 
 
 

 



 Supplemental Videostreaming Options for an additional fee – Calculations 

Option Content 
Cost per 
Campus 

Number of 
Campuses Total 

1 Discovery Health Connection  $ 1,364   
2 Discovery Science Connection (Middle School) $ 1,606   
3 Discovery Science Connection (Elem School) $ 1,364   
4 Digital Curriculum Media Package    $    419   
5  *Digital Curriculum for Pre-Existing Contracts $    220   
6 PBS Media Package $    423   
7 Discovery Education Streaming Plus Package 

(includes Digital Curriculum and PBS) 
$    496   

8 The Languages Video Package $    479   
 Local Hosting or Upgrades   
 Call for discounted pricing   
 (256K .asf, 256K .mov, 700K .asf, and High 

Resolution 1.5 Mg files available) 
  

  
Supplemental Videostreaming Options Total 

 

* Cost if your school subscribes to Digital Curriculum under a pre-existing contract. 
 
The Department of Educational Technology will contact the district for more details about campuses 
when these supplemental options are selected. 
 
FUNDING SOURCE: Local Contract 
 
MEMBERSHIP FEE:   $ 2.50 per ADA 
   
ESC CONTACT:  Dr. Randal Douglas 
    Director for Educational Technology 
 
 
          Revised 2/10/2009 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



ESC Region XI 
Administrative Services Cooperative 

(District/Charter School Membership) 
2009-2010 

 
The Administrative and Business Services Division is offering this portion of the ESC XI contract to school 
districts/charter schools that would like to purchase Administrative Services. This Cooperative applies to all 
administrative personnel and other educational leaders. 
 
Administrative Services Contract Members    
 Services included in contract:  

• TEA/SBEC rules / regulations dissemination and interpretation including individual district 
support and assistance 

• Communication Networks- Superintendent Cluster Meetings, Principal Network Meetings, 
and Superintendent Book Studies 

• Opportunity for district participation in Region XI Continuous Improvement Consortium  
• On-site Customer Service visits on request 
• Budget process/technical assistance 
• Finance updates (FIRST, 65% Rule, TEA, etc.) 
• PDAS Technical Assistance 
• Superintendent/Principal Appraisal Technical Assistance 
 

Services included in contract at a reduced fee: 
• Administrator Assessment Services 
• Nationally recognized administrator training and/or products 
• SBEC Principal Standards-Based administrator development sessions (all ESC XI sessions 

are aligned to Region XI Principal/Assistant Principal Assessment data) 
• Customized, on-site leadership development sessions focused on specific district/campus 

needs 
• Principal Induction Services including First-Time Administrator Academy and Mentor 

Training 
• Superintendent/Principal Appraisal Training and Support 
• Site-Based Decision Making Training and Support (including surveys) 
• PDAS certification assistance, and support in conjunction with Instructional Leadership 

Development (ILD) training and certification 
• AEIS-IT and INOVA Services 
• Finance and Budget Seminars 
• Business Services Cooperative 
• On-site workshops available at $650 per day (1/2 off regular fee) 
 

Administrative Services Contract Non Members: 
• All services and professional opportunities are available at regular fees 
• On-site workshops at $1,300 per day 
 

FEE:   $ .35 per ADA 
 

ESC CONTACT:  Linda Tamburello, Director, Administrator Development and Support   
 
 
 

 



 

ESC Region XI 
Superintendent and School Board Member Training Cooperative 

(District/Charter School Membership) 
2009-2010 

 
This section of the ESC Region XI contract provides school board members and superintendents 
 access to school board services offered by Administrative Services.  

 
Superintendent and School Board Cooperative Contract Members: 
 Services included in contract: 

• Technical support from Administrative Services staff 
• Texas Education Code Updates at ESC Region XI, on RETN , and via video-streaming 
• Texas Education Code Orientation for New Board Members at ESC Region XI 
• Level III “Hot Topics” training programs at ESC Region XI or on RETN 
 
Services provided in contract at a reduced fee: 
• TEC Updates and Orientation on-site  
• Level II “Team of Eight” Training  
 on the following topics: 

 Board Self-Study 
 Board Goal Setting 
 Moving from Effective to Great 
 Member Roles and Responsibilities 
 Financial Integrity Rating System of Texas (FIRST) 
 Operating Policies and Procedures 
 Board Members Ethics 
 Open Records and Open Meetings Laws 
 Other areas requested by districts/charter schools 

 
Non-member districts/charter schools receive the following services: 

• TEC Updates and TEC Orientation at a fee of $100 per board member 
• TEC Updates delivered on-site for a $650 fee 
• Level II Training delivered on-site for a $650 fee 
• Level III training at a fee of $100 per board member 

__________________________________________________________________________ 
 
Other ESC Region XI departments offer opportunities that may qualify as additional Level III  
continuous education. These sessions are taught by other ESC Region XI department staff. Board  
members interested in attending these sessions should contact Superintendent or School Board  
Training staff for information and costs. 

 
__________________________________________________________________________ 
 
FEE:   $800 per District/Charter school  
 
ESC CONTACT:     Carolyn Pierel, Consultant, Administrator Development and Support   
 


