Southwest Independent School District
Board of Trustees
Minutes of Special Meeting
August 5, 2026
6:00 p.m.

A Special meeting of the Board of Trustees of Southwest ISD was held Tuesday, August 5,
2026, beginning at 6:00 PM in the Central Office Building No. 400, 11914 Dragon Lane, San
Antonio, TX.

I. Call meeting to order/Roll call
The meeting was called to order at 6:00 p.m. by Board President Vasquez.

The following Trustees were present: Florinda Bernal, Daniel Carrillo, Jose Diaz, James
Gonzalez, Ida Sudolcan, James Sullivan, and Sylvester Vasquez Jr.

The following Trustees were absent: None

II. Invocation and Pledges to Allegiance

Roger Campos gave the invocation and led the audience in the Pledge of Allegiance and Texas
Pledge.

III. Public comments related to posted agenda items

There were no citizens signed up to address the Board.

IV. Closed session
As permitted by Sections, 551.001-551.146 of the Texas Government Code (the Open Meetings
Law).

President Vasquez announced as authorized by Texas Government Code, Chapter 551.001-
551.146 the board would convene in closed session at 6:02 p.m.

IV.A. Pursuant to Sections 551.071 & 551.074, Texas Government Code, discussions
regarding superintendent contract, resignation and transition, to include acting
superintendent, and consultation with legal counsel concerning legal issues related to same.

V. Convene in open session and take appropriate action on items discussed in closed session.

The board reconvened in open session at 7:02 p.m. and took the following action:
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V.A. Consideration and possible action regarding Superintendent resignation.

Board action: Mrs. Sudolcan moved that the Board authorize the Board President to accept
Dr. Jeanette Ball’s resignation as superintendent and appointment as Superintendent
Emeritus in accordance with the terms discussed in closed session, and further authorize the
Board President to execute documentation in accordance with said terms on behalf of the
district. Mr. Diaz seconded the motion. All members voted in favor, the motion carried.

Sylvester Vasquez Jr. | YES
Ida Sudolcan YES
Florinda Bernal YES
James Sullivan Jr. YES
Daniel Carrillo YES
Jose Diaz YES
James Gonzalez YES

V.B. Consideration and possible action regarding appointment of Acting Superintendent.

Mrs. Sudolcan moved that the Board appoint Brandon Crisp to serve as Acting
Superintendent effective August 6, 2026, and further move that the Board approve the
provision of additional compensation for the duties associated with serving as Acting
Superintendent. Mr. Carrillo seconded the motion. All members voted in favor; the motion
carried.

Sylvester Vasquez Jr. | YES
Ida Sudolcan YES
Florinda Bernal YES
James Sullivan Jr. YES
Daniel Carrillo YES
Jose Diaz YES
James Gonzalez YES

VI. Adjournment

There being no further business, the meeting adjourned at 7:11 p.m.

Presiding Officer

Secretary



