
April 6, 2016 

 

Bond Accountability Committee Meeting 

Report and Review for Discussion 

 

Tom Franklin – Representing Bond Accountability Committee 

 

I. Bond Cost Management and Control Plan: 
 
As presented to BAC Meeting Thursday March 31, 2016 

 

II. Q&A Discussion on Donna Tyner questions submitted to BAC: 
 
Presented March 31, 2016 



































Donna Tyner Questions – Bond Accountability Committee 
 
April 1, 2016  
 
 
1. This is what I would like to see included in the School District's bond 
projects cost control plan. They are in no particular order	
  
	
  
a) State the District's philosophy on how they will be approaching these projects.	
  
	
  
b) Steps they will take during the design phase to keep project costs within the budget.  
While a well-designed school is great, we can't afford every school to be state of the 
art. More focus should be on what's reasonable within our budget constraints.  	
  
	
  
c) The extent of value engineering and the steps they will take to find the best cost for 
materials.	
  
	
  
d)  In cases where we have agreed to reimburse the contractor for the cost of insurance, 
perform an audit on the insurance program to make sure insurance charges are 
reimbursable and according to contract requirements.  When I worked at the Port of 
Portland, I saved the Port over a million dollars on one project alone by auditing the 
contractor's insurance program before construction began.	
  
	
  
c)  What can be done to bundle the projects. For example, can the District purchase 
hardware, furniture, water heaters and equipment in bulk?  	
  
	
  
d) What can be done to reuse and recycle materials, equipment, furniture, etc.?	
  
	
  
e) State the frequency in which the District will review the over all bond program to 
make sure there is money remaining to fund outstanding projects. 	
  
	
  
f) Reorder the projects giving priority  to  projects affecting students and moving other 
projects like improvements to maintenance facility, to the end of the list.  	
  
	
  
2.Reports to Board:- For each project progress report, I would like to see	
  
	
  
a) The budget associated with capital costs, administrative/design costs and 
contingencies 	
  
The amount spent so far, how much is left and the percentage of the project that has 
been completed.	
  
b) A graphic indicating the total bond amount and the amount spent in total for all 
projects  to date.  	
  
c) The percentage of all of the projects completed and nearing completion.	
  
Please contact me if you have any questions.	
  
	
  

	
  


